
 Coweta County Board of Commissioners 22 E Broad Street 

  Newnan, GA  30263 

 Public Hearing/Regular Session www.coweta.ga.us 

 

 ~ Agenda ~ Shannon Zerangue 

  770.254.2601 

 

Tuesday, March 7, 2023 6:00 PM Commission Chambers 

Coweta County Board of Commissioners Page 1 Printed 3/8/2023 

 

 COWETA COUNTY BOARD OF COMMISSIONERS 

 Call to Order 

 

Attendee Name Present Absent Late Arrived 

District 4 - Chairman John Reidelbach     

District 1 - Vice Chairman Paul Poole     

District 2 Bill McKenzie     

District 3  Bob Blackburn     

District 5 Al Smith     

 Meeting Called to Order 

 Pledge of Allegiance 

 Invocation 

 Notification of Location of Rules 

 REGULAR SESSION 

 AWARDS AND PRESENTATIONS 

1. Presentation from the U.S. Small Business Administration 

2. Recognition of County Clerk Shannon Zerangue 

 APPROVAL OF MINUTES 

3. Tuesday, February 21, 2023 

 UNFINISHED BUSINESS 

4. Request Appointments to Various Boards/Authorities 

 SUPPLEMENTAL AND NON-AGENDA ITEMS 

 PUBLIC HEARING (The Chairman will Call for Any Comments Regarding the 
Following Items After Each Item is Presented) 

5. Public Hearing Regarding a New Consumption Distilled Spirits, Beer, and Wine License Filed by Carline 
McMaster in Operation of McMaster BBQ & Catering Located at 34 Chestlehurst Road, Senoia - 1st District 

6. Public Hearing Regarding a New Package Beer and Wine License Filed by Brian Pimentel in Operation of 
Newnan Food Mart (Don King of Newnan, LLC) Located at 5 McCollum Station, Newnan - 4th District 

7. Public Hearing Regarding Proposed Amendments to Appendix A. Zoning and Development, Article 24. 
Development Regulations Associated with Residential Streets 

8. Public Hearing Regarding a Proposed Amendment to Appendix A. Zoning and Development, Article 29. 
Amendments as Related to the Rules Governing Commission Meetings 

9. Public Hearing Regarding a Proposed Abandonment of a Portion of Old Hwy 29 - 2nd District 



Public Hearing/Regular Session Agenda March 7, 2023 

Coweta County Board of Commissioners Page 2 Printed 3/8/2023 

 REGULAR SESSION 

 PUBLIC COMMENT (Items on the Agenda) 

 Recommendations from Community Development and/or the Board of Zoning 
Appeals 

10. Request Acceptance of Roadway for Property Located in the Orchard Hills Business Park - District 2 

 NEW BUSINESS 

 Bids and Contracts 

11. Request Approval/Execution of a Microsoft Enterprise Agreement Renewal 

12. Request Approval/Execution of an Amendment to a Consulting Agreement with Mission Critical Partners 

13. Recommendation Regarding Selection of a Construction Manager at Risk for the Leroy Johnson Community 
Center - 1st District 

14. Request Approval/Execution of a Non-Residential Gas Extension Contract Associated with the Jail Expansion 
Project 

15. Bid Award Associated with Roadside Spraying 

 Additional Action Items 

16. Request Approval/Execution of Resolutions Associated with Right-of-Way Acquisition for the Sullivan Road 
Widening and Improvement Project (RB16.13) - 4th District 

17. Request to Set a Public Hearing on March 21, 2023 Regarding a Proposed Abandonment of a Portion of Dyer 
Road - 2nd District 

18. Request to Set a Public Hearing on March 21, 2023 Regarding a Proposed Abandonment of Harris Circle - 2nd 
District 

19. Request Approval to Proceed with Tornado Assistance Program Phase 1A 

 SUPPLEMENTAL/NON-AGENDA ITEMS 

20. Request from the Town of Moreland for Assistance with Drainage Pipes - 2nd District 

 PUBLIC COMMENT (Items Not on the Agenda) 

 EXECUTIVE SESSION - In accordance with O.C.G.A. 50-14-4 

 REGULAR SESSION 

 AFFIDAVIT 

 ADJOURNMENT 

 As set forth in the Americans with Disabilities Act of 1992, the Coweta County 
government does not discriminate on the basis of disability, and will assist citizens 
with special needs given proper notice (seven working days).  For information, 
please call (770) 254-2608. 



 Coweta County Board of Commissioners Meeting: 03/07/23 06:00 PM 
 22 E Broad Street Department: Administration 
 Newnan, GA  30263 Category: Award/Presentation 
  Prepared By: Shannon Zerangue 

 COMPLETED Initiator: Shannon Zerangue 

 Sponsors:  

 INFORMATIONAL ITEM (ID # 13695) DOC ID: 13695  

Updated: 3/3/2023 11:03 AM by Shannon Zerangue  Page 1 

Presentation from the U.S. Small Business Administration 

Ms. Monica Myles, Public Affairs Specialist for the U.S. Small Business Administration, will 

address the Board regarding disaster loans available to eligible businesses and non-profit 

organizations in Coweta County as a result of the severe storms and tornado that occurred 

on January 12, 2023. 
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Disaster Assistance Loans

BUSINESSES & NONPROFITS
When Disaster Strikes
Even with the best preparedness planning, a disaster can 
affect your business or organization. The SBA’s disaster 
assistance loans can be used to help you get back to 
business sooner, help you make property improvements 
that eliminate future damage or save lives. After a disaster 
has been declared, loans can even be increased up to 20% 
to make the building upgrades. Loans may also be used for 
insurance deductibles, required building code upgrades 
not covered by insurance or to help with relocation.

Business Disaster Loans — up to $2 million*
SBA disaster loans are available to businesses (regardless 
of size), and nonprofits including charitable organizations 
such as churches and private universities.

Loans enable you to repair or replace damaged or 
destroyed real estate, machinery and equipment, 
inventory, and other business assets. The loans may also 
be used for structural improvements such as adding a 
retaining wall or sump pump, clearing out overgrown 
landscaping, building a safe room or elevating the 
property to lessen the effect of future disasters.

Economic Injury Disaster Loans — up to $2 million*
These loans are for small businesses, agricultural 
cooperatives, aquaculture enterprises and nonprofits 
affected by disaster to help meet working capital needs or 
normal business operating expenses through the recovery 
period. Businesses are eligible for these loans regardless of 
whether they have suffered property damage.

*The maximum loan for any combination of property damage 
and/or economic injury is $2 million.

Questions?  Visit www.sba.gov/disaster

Rebuilding Stronger is Within Reach — Start Now
There is no need to wait for settled insurance claims, potential FEMA grants or contractor estimates before applying. 
Generally, the deadline to apply for these long-term, low interest rate loans is 60 days from the declared disaster—so we 
encourage you to apply as soon as possible!

The Application Process
 
Apply 

Go to disasterloanassistance.sba.gov 
or Call (800) 659-2955 or (TTY) 7-1-1 
to request an application.    

 
 

 
Review

After an initial credit check, a loss 
verifier estimates the total cost to repair 
or replace your damaged property.  A 
loan officer reviews the application and 
guides you through the process.

 
Decide

You will be contacted with a loan 
decision. If approved, a case manager 
will assist with closing the loan and 
scheduling disbursements.  

All SBA programs and services are extended to the public on a nondiscriminatory basis. (5/2022)
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Date: 02/10/2023 

U.S. SMALL BUSINESS ADMINISTRATION 
FACT SHEET - DISASTER LOANS  

GEORGIA Declaration 17761 & 17762 
(Disaster:  GA-00151) 

Incident:  Severe Storms, Straight-line Winds, and Tornadoes 

occurring:  January 12, 2023 

in the Georgia counties of:  Butts, Henry, Jasper, Meriwether, Newton, Pike, Spalding, and Troup; for economic 
injury only in the contiguous Georgia counties of:  Clayton, Coweta, DeKalb, Fayette, Harris, Heard, Jones, Lamar, 

Monroe, Morgan, Putnam, Rockdale, Talbot, Upson, and Walton; and for economic injury only in the contiguous 
Alabama counties of:  Chambers and Randolph 

Application Filing Deadlines: 
Physical Damage:  March 17, 2023 Economic Injury:  October 16, 2023 

If you are located in a declared disaster area, you may be eligible for financial assistance from the U. S. Small Business Administration (SBA). 

What Types of Disaster Loans are Available? 

• Business Physical Disaster Loans – Loans to businesses to repair or replace disaster-damaged property owned by the business, 
including real estate, inventories, supplies, machinery and equipment.  Businesses of any size are eligible.  Private, non-profit 
organizations such as charities, churches, private universities, etc., are also eligible. 

• Economic Injury Disaster Loans (EIDL) – Working capital loans to help small businesses, small agricultural cooperatives, small 
businesses engaged in aquaculture, and most private, non-profit organizations of all sizes meet their ordinary and necessary 
financial obligations that cannot be met as a direct result of the disaster.  These loans are intended to assist through the disaster 
recovery period.   

• Home Disaster Loans – Loans to homeowners or renters to repair or replace disaster-damaged real estate and personal 
property, including automobiles. 

What are the Credit Requirements? 

• Credit History – Applicants must have a credit history acceptable to SBA. 
• Repayment – Applicants must show the ability to repay all loans. 
• Collateral – Collateral is required for physical loss loans over $25,000 and all EIDL loans over $25,000.  SBA takes real estate 

as collateral when it is available.  SBA will not decline a loan for lack of collateral, but requires you to pledge what is available. 

What are the Interest Rates? 
By law, the interest rates depend on whether each applicant has Credit Available Elsewhere.  An applicant does not have Credit Available 
Elsewhere when SBA determines the applicant does not have sufficient funds or other resources, or the ability to borrow from non-
government sources, to provide for its own disaster recovery.  An applicant, which SBA determines to have the ability to provide for his 
or her own recovery is deemed to have Credit Available Elsewhere.  Interest rates are fixed for the term of the loan.  The interest rates 
applicable for this disaster are: 

Loan Types No Credit Available 
Elsewhere 

Credit Available 
Elsewhere 

Home Loans 2.313% 4.625% 
Business Loans  3.305% 6.610% 
Non-Profit Organizations 2.375% 2.375% 

Economic Injury Loans 
Loan Types No Credit Available 

Elsewhere 
Credit Available 

Elsewhere 
Businesses & Small Agricultural Cooperatives 3.305% N/A 
Non-Profit Organizations 2.375% N/A 

What are Loan Terms? 

The law authorizes loan terms up to a maximum of 30 years.  However, the law restricts businesses with credit available elsewhere to a 
maximum 7-year term.  SBA sets the installment payment amount and corresponding maturity based upon each borrower’s ability to 
repay.   
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Date: 02/10/2023 

What are the Loan Amount Limits? 

• Business Loans – The law limits business loans to $2,000,000 for the repair or replacement of real estate, inventories, machinery, 
equipment and all other physical losses.  Subject to this maximum, loan amounts cannot exceed the verified uninsured disaster 
loss. 

• Economic Injury Disaster Loans (EIDL) – The law limits EIDLs to $2,000,000 for alleviating economic injury caused by the 
disaster.  The actual amount of each loan is limited to the economic injury determined by SBA, less business interruption 
insurance and other recoveries up to the administrative lending limit.  EIDL assistance is available only to entities and their 
owners who cannot provide for their own recovery from non-government sources, as determined by the U.S. Small Business 
Administration. 

• Business Loan Ceiling – The $2,000,000 statutory limit for business loans applies to the combination of physical, economic 
injury, mitigation and refinancing, and applies to all disaster loans to a business and its affiliates for each disaster.  If a business 
is a major source of employment, SBA has the authority to waive the $2,000,000 statutory limit. 

• Home Loans – SBA regulations limit home loans to $200,000 for the repair or replacement of real estate and $40,000 to repair 
or replace personal property.  Subject to these maximums, loan amounts cannot exceed the verified uninsured disaster loss. 

What Restrictions are there on Loan Eligibility? 

• Uninsured Losses – Only uninsured or otherwise uncompensated disaster losses are eligible.  Any insurance proceeds which 
are required to be applied against outstanding mortgages are not available to fund disaster repairs and do not reduce loan 
eligibility.  However, any insurance proceeds voluntarily applied to any outstanding mortgages do reduce loan eligibility. 

• Ineligible Property – Secondary homes, personal pleasure boats, airplanes, recreational vehicles and similar property are not 
eligible, unless used for business purposes.  Property such as antiques and collections are eligible only to the extent of their 
functional value.  Amounts for landscaping, swimming pools, etc., are limited. 

• Noncompliance – Applicants who have not complied with the terms of previous SBA loans may not be eligible.  This includes 
borrowers who did not maintain flood and/or hazard insurance on previous SBA loans. 

Note: Loan applicants should check with agencies / organizations administering any grant or other assistance program under this 
declaration to determine how an approval of SBA disaster loan might affect their eligibility. 

Is There Help with Funding Mitigation Improvements? 

If your loan application is approved, you may be eligible for additional funds to cover the cost of improvements that will protect your 
property against future damage.  Examples of improvements include retaining walls, seawalls, sump pumps, etc.  Mitigation loan money 
would be in addition to the amount of the approved loan, but may not exceed 20 percent of total amount of physical damage to real 
property, including leasehold improvements, and personal property as verified by SBA to a maximum of $200,000 for home loans.  It is 
not necessary for the description of improvements and cost estimates to be submitted with the application.  SBA approval of the mitigating 
measures will be required before any loan increase. 

Is There Help Available for Refinancing? 

• SBA can refinance all or part of prior mortgages that are evidenced by a recorded lien, when the applicant (1) does not have 
credit available elsewhere, (2) has suffered substantial uncompensated disaster damage (40 percent or more of the value of the 
property or 50% or more of the value of the structure), and (3) intends to repair the damage.   

• Businesses – Business owners may be eligible for the refinancing of existing mortgages or liens on real estate, machinery and 
equipment, up to the amount of the loan for the repair or replacement of real estate, machinery, and equipment. 

• Homes – Homeowners may be eligible for the refinancing of existing liens or mortgages on homes, up to the amount of the loan 
for real estate repair or replacement. 

What if I Decide to Relocate? 

You may use your SBA disaster loan to relocate.  The amount of the relocation loan depends on whether you relocate voluntarily or 
involuntarily.  If you are interested in relocation, an SBA representative can provide you with more details on your specific situation. 

Are There Insurance Requirements for Loans? 

To protect each borrower and the Agency, SBA may require you to obtain and maintain appropriate insurance.  By law, borrowers whose 
damaged or collateral property is located in a special flood hazard area must purchase and maintain flood insurance. SBA requires that 
flood insurance coverage be the lesser of 1) the total of the disaster loan, 2) the insurable value of the property, or 3) the maximum 
insurance available. 

Applicants may apply online, receive additional disaster assistance information and download applications at 
https://disasterloanassistance.sba.gov/ela. Applicants may also call SBA’s Customer Service Center at (800) 659-2955 or email 
disastercustomerservice@sba.gov for more information on SBA disaster assistance. If you are deaf, hard of hearing, or have a speech 
disability, please dial 7-1-1 to access telecommunications relay services.  Completed applications should be mailed to U.S. Small 
Business Administration, Processing and Disbursement Center, 14925 Kingsport Road, Fort Worth, TX  76155.  
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Recognition of County Clerk Shannon Zerangue 

 

In 1980, the International Institute of Municipal Clerks implemented the Academy for 

Advanced Education.  The purpose is to acknowledge, promote, and guide advanced training 

and continued professional growth.  In support of this effort, an advanced education 

program was instituted in Georgia in 1982.  The program provides an opportunity for 

certified city and county clerks to continue supervisory and management development and 

professional growth.  Now named the Masters Education Management Development 

Program, the program was planned by the certification committee, has been updated in 

collaboration with the Carl Vinson Institute faculty, and is offered in conjunction with the 

fall/winter Georgia Clerks Education Institute conferences.   

 

The Masters Education Management Development Program features three key components:   

• 60 course hours 

• peer networking 

• a project (conduct a process improvement project or write a reflection paper) 

 

Prior to becoming eligible for the Masters Education Management Development Program, 

Clerks must complete 101 hours of coursework through the Carl Vinson Institute to be 

designated as a Certified Clerk. 

 

Following her recent completion of the program requirements, County Clerk Shannon 

Zerangue is now one of only 55 Clerks in Georgia who have received the Advanced 

Management Certificate from the Georgia County Clerks Association.  

2
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Administration 
 

Updated: 3/3/2023 9:03 AM by Shannon Zerangue  Page 1 

 To: Coweta County Board of Commissioners 

  

 From: Shannon Zerangue, County Clerk 

 

 Date: 3/3/2023 

 

 RE: Request Appointments to Various Boards/Authorities 

   

 

Issue:  Miscellaneous Board/Authority Appointments 
 

 
Discussion:  There are several Boards and Authorities that need appointments. 
 

 

Recommendation:  Staff recommends that the Board consider nominations and 

appointments to various boards/authorities. 

4
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TO:  Michael Fouts 

   

FROM:  Fran Collins 

 

DATE:  February 22, 2023 

 

SUBJECT: Appointments to Boards/Authorities by District 

   

 

The following is a list of expired or expiring appointments to various County Boards/Authorities: 

 

1st District -  Department of Family and  Tippie Conner   06/30/2026 (resigned) 

    Children Services Board of Directors 
 

-  Development Authority of   Rob Brass    04/03/2023 

    Coweta County  
 

-  Public Facilities Authority   Ted Meeker   06/14/2023 

 
2nd District -  Water and Sewerage Authority  Mark Woods   04/10/2023 
   

-  Public Facilities Authority  Don Phillips   06/14/2023 

 
3rd District      -  Water and Sewerage Authority   Laurie Bartlett   04/10/2023 

  
4th District      -  Coweta County Development   Andelson Merisca  04/10/2023 

   Authority 

 
5th District      -  Development Authority of   Norman Lundin   04/03/2023 

   Coweta County 
 

-  Department of Family and 

 Children Services board of Directors Cathryn Patterson  06/30/2023 

 
EMS Council:  

- Position # 1    Jay Lundstead   06/30/2023 
 

-  Position # 4     Josh Whitley   06/30/2023 

   
At-Large         -  Board of Trustees for the Salary Citizen Member # 2 (Vacant) 12/31/2023 

    Deferral Plan and Employee Matching 

    Plan 
 

-  Community Action for Improvement Curtis Connally   06/30/2017 (resigned) 
  

-  Department of Behavioral Health Chandra Moore   06/30/2019 (final term) 

                           and Development Disabilities       
  

4.a
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- Department of Family and  Steve Cothran   06/30/2022 

Children Services Board of Directors Yolanda Colton   06/30/2022 

 

- Development Authority of   Joe Griffith   04/03/2023 

Coweta County 
 

- Pathways Community Service Board Brian Beckworth  06/30/2023 

  
 Transit: 

- Coweta County Transit Technical Coordinating Committee (TTCC)  

  Voting members: 

• One (1) representative from the Citizen Advisory Committee (CAC) 

  Non-voting members: 

• One (1) representative from the Department of Human Services (DHS) 

 
- Citizens Advisory Committee (CAC) (for the 5311 Transit Program) 

• One (1) representative from continuing education 

• One (1) representative from health care services 

• One (1) representative from industry 
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Business License 
 

Updated: 3/2/2023 7:45 AM by Shannon Zerangue C Page 1 

 To: Coweta County Board of Commissioners 

  

 From: Joy Thompson, Business License Associate 

 

 Date: 1/31/2023 

 

 RE: New Consumption Distilled Spirits, Beer, and Wine License Filed by Carline 

McMaster in Operation of McMaster BBQ & Catering Located at 34 

Chestlehurst Road, Senoia - 1st District 

   

 

Issue:  New Consumption Distilled Spirits, Beer, and Wine License Application filed by 

Carline McMaster in operation of McMaster BBQ & Catering located at 34 Chestlehurst Road, 

Senoia 

 

 

Discussion:  Carline McMaster, license representative and sole owner of McMaster BBQ 

& Catering located at 34 Chestlehurst Road, Senoia, has applied for a 2023 Consumption 

Distilled Spirits, Beer, and Wine license. This is an established location that served alcohol in 

the past twelve (12) months therefore a survey is not required. The Business Tax 

Department has reviewed the application and finds that it is in order, meets the applicable 

requirements and should be considered by the Board of Commissioners in accordance with 

Chapter 6 of the Coweta County Code of Ordinances.  The required background checks 

(GCIC) and fingerprint reports (GBI) for Mrs. McMaster as applicant for license 

representative of the establishment, are complete and show that she meets the 

requirements set forth in the Alcohol Ordinance to be the license representative. 

 

 

Recommendation:  Staff recommends that the Board of Commissioners consider the 

application in accordance with standards provided in Section 6-54 of the Coweta County 

Ordinances.  In making the determination whether the license should be granted, the Board 

shall consider the following: 

 

1. If the license representative or any individual listed on the application or partner has 

ever violated any federal, state, or county law or regulation regarding alcoholic 

beverages and illegal drugs, their sale, consumption, distribution or manufacture. 

2. The manner in which the license representative or any individual listed on the 

application or partner has conducted any business within the county as to the 

necessity for unusual law enforcement observation and inspection in order to prevent 

5
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Action Item (ID # 13628)  Meeting of March 7, 2023 

Updated: 3/2/2023 7:45 AM by Shannon Zerangue C Page 2 

the violation of any law, regulation or ordinance or as to the necessity for county 

action to compel the applicant's and/or licensee's adherence to any county law, 

regulation or ordinance;  

3. The location for which the license is sought as to traffic congestion, public safety, the 

general character of the neighborhood and the effect of such an operation on 

surrounding property values; and  

4. Whether the license representative or any individual listed on the application or 

partner has ever had an alcoholic beverage or business license suspended or revoked 

by the state or any political subdivision thereof. 

 

 

 

 

Set a Public Hearing for the Alcohol License on March 7, 2023. 

5
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AFFP

79037-McMaster BBQ

Affidavit of Publication

STATE OF GEORGIA}
COUNTY OF COWETA}

NOTICE OF APPLICATION
FOR RETAIL LICENSE
TO SELL
ALCOHOLIC BEVERAGES

ss

An application has been submitted to the Coweta County Board of Commissioners
for a retail consumption distilled spirits, malt beverage and wine license to sell
alcoholic beverages at the following location; 34 Chestlehurst Road, Senoia, GA
30276. The business name is McMaster BBQ & Catering. Carline McMaster has
requested to be the License Representative. The application will be granted or
denied by the board of commissioners at 6 o'clock PM on the 7 th day of March
2023. Joy Thompson-Brown Business License Coordinator
NO.7S037-2-15

C. Clayton Neely & Elizabeth C. Neely, being duly sworn
says:

That he Is Co-Publishers ot the Newnan Times-Herald, a

daily newspaper of genera! circulation, printed and
published in Newnan, Coweta County, Georgia: that the
publication, a copy of which is attached hereto, was

February 15, 2023

That said newspaper was regularly issued and circulated
on those dates.

SIGNED:

I

Co-Pu^lishers

Subscribed
2023.

I =● oSEu r=
Payton Thoitipson. Notary, Coweta CDyr;f%-G^tq|^^’<>

/

r' f

My commission expires: May 10. 2025

02100746 00134687

Coweta County Community Development
22 E. Broad St
NEWNAN, GA 30263
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Business License 
 

Updated: 3/2/2023 7:46 AM by Shannon Zerangue A Page 1 

 To: Coweta County Board of Commissioners 

  

 From: Joy Thompson, Business License Associate 

 

 Date: 2/1/2023 

 

 RE: New Package Beer and Wine License Filed by Brian Pimentel in Operation of 

Newnan Food Mart (Don King of Newnan, LLC) Located at 5 McCollum Station, 

Newnan - 4th District 

   

 

Issue:  New Package Beer and Wine License Application filed by Brian Pimentel in 

operation of Newnan Food Mart (Don King of Newnan, LLC) Located at 5 McCollum Station, 

Newnan 

 

Discussion:  Brian Pimentel, license representative and sole owner of Newnan Food Mart 

(Don King of Newnan, LLC) Located at 5 McCollum Station, Newnan, has applied for a 2023 

Package Beer and Wine license. This is an established location that served alcohol in the 

past twelve (12) months therefore a survey is not required. The Business Tax Department 

has reviewed the application and finds that it is in order, meets the applicable requirements 

and should be considered by the Board of Commissioners in accordance with Chapter 6 of 

the Coweta County Code of Ordinances.  The required background checks (GCIC) and 

fingerprint reports (GBI) for Mr. Pimentel as applicant for license representative of the 

establishment, are complete and show that he meets the requirements set forth in the 

Alcohol Ordinance to be the license representative. 

 

 

Recommendation:  Staff recommends that the Board of Commissioners consider the 

application in accordance with standards provided in Section 6-54 of the Coweta County 

Ordinances.  In making the determination whether the license should be granted, the Board 

shall consider the following: 

 

1. If the license representative or any individual listed on the application or partner has 

ever violated any federal, state, or county law or regulation regarding alcoholic 

beverages and illegal drugs, their sale, consumption, distribution or manufacture. 

2. The manner in which the license representative or any individual listed on the 

application or partner has conducted any business within the county as to the 

necessity for unusual law enforcement observation and inspection in order to prevent 

6
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Action Item (ID # 13633)  Meeting of March 7, 2023 

Updated: 3/2/2023 7:46 AM by Shannon Zerangue A Page 2 

the violation of any law, regulation or ordinance or as to the necessity for county 

action to compel the applicant's and/or licensee's adherence to any county law, 

regulation or ordinance;  

3. The location for which the license is sought as to traffic congestion, public safety, the 

general character of the neighborhood and the effect of such an operation on 

surrounding property values; and  

4. Whether the license representative or any individual listed on the application or 

partner has ever had an alcoholic beverage or business license suspended or revoked 

by the state or any political subdivision thereof. 

 

 

 

 

Set a Public Hearing for the Alcohol License on March 7, 2023. 

6
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AFFP

79009- Don King or Newnan

Affidavit of Publication

STATE OF GEORGIA}
COUNTY OF COWETA)

NOTICE OF APPLICATION FOR RETAIL LICENSE TO SELL ALCOHOLIC
BEVERAGES

ss

An application has been submitted to the Coweta County Board of Commissioners
for a retail package malt beverage and wine license to sell alcoholic beverages at
the following location: 5 McCollum Station, Newnan, GA 30265. The business name
is Newnan Food Man {Don King of Newnan, LLC). Brian Pimentel has requested to
be the License Representative. The application will be granted or denied by the
board of commissioners at 6 oclock PM on the 7 th day of March 2023. Joy
Thompson-Brown Business License Coordinator
No. 790092-15

C. Clayton Neely & Elizabeth C. Neely, being duly sworn
says;

That he is Co-Publishers of the Newnan Times-Flerald, a
daily newspaper of general circulation, printed and
published in Newnan, Coweta County, Georgia; that the
publication, a copy of which is attached hereto, was

February 15, 2023

That said newspaper was regularly issued and circulated
on those dates.

Co-Pu^fshers

Subscribed to and sworn to me this 1
● e

r : geohgia : z
may,0 2025 r

Payton Thornpson, Notary, Coweta

2023.

My commission expires: May 10, 2025

02101617 00134655

Coweta County Business Tax
22 East Broad Street

Newnan. GA 30263
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Updated: 3/3/2023 3:23 PM by Shannon Zerangue A Page 1 

 To: Coweta County Board of Commissioners 

  

 From: Jonathan Amason 

 

 Date: 2/3/2023 

 

 RE:  

Proposed Amendments to Appendix A. Zoning and Development, Article 24. Development 

Regulations Associated with Residential Streets 

 

 Ordinance: Code of Ordinances Appendix A - Zoning and Development Article 24. 

Development Regulations Sec. 246.6. Streets 

 

Issue: Proposed Amendments to Article 24. Development Regulations., Section 246.6. 

Streets, 246.6.2. General Requirements of the Coweta County Code of Ordinances 

 

 

Discussion:   Staff has historically not objected to granting administrative variances as 

allowed by the ordinance for a residential street greater than 400 linear feet terminating in 

a cul-de-sac. Topography and environmental considerations have made this request a 

standard. Staff would like to request that this limitation be removed from the Code of 

Ordinances. 

 

In an effort to ensure that the County’s ordinances are consistent with the International Fire 

Code, staff is requesting that the Board amend the cul-de-sac street paving dimensional 

requirements from 80-feet to 96-feet. 

 

While the residential subdivision street right-of-way width requirement is 50-feet, several 

variance requests have been approved by the Board to reduce this requirement to 36-feet.  

Staff is requesting that the 36-feet width become the new standard. Utility locations have 

been adjusted to accommodate needs within a 14-feet easement on each side of the street 

as previously allowed by the Board with variance petitions. 

 

Because of recent premature street pavement failures, staff is requesting consideration for 

an amendment to the residential street base thickness requirement from 6-inches of graded 

aggregate base to 8-inches of graded aggregate base for subdivisions having fifty (50) or 

more lots. 

 

Finally, it appears that all of the figures related to this Section are located in an unrelated 

Section (Section 248. Legal Status).  Staff would like to request that a new Section be 

added and the figures be moved. 

7
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Ordinance (ID # 13621)  Meeting of March 7, 2023 

Updated: 3/3/2023 3:23 PM by Shannon Zerangue A Page 2 

 

Because these Sections are contained within Appendix A. Zoning and Development, it is 

necessary for the Board to set a Public Hearing. 

 

Recommendation:  Staff recommends that the Board set a Public Hearing on March 7, 

2023 at 6:00 p.m. regarding proposed amendments to Article 24. Development 

Regulations., Section 246.6. Streets, 246.6.2. General Requirements of the Coweta County 

Code of Ordinances. 

7
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AN ORDINANCE OF THE COMMISSIONERS OF COWETA COUNTY, GEORGIA TO 

AMEND APPENDIX A. ZONING AND DEVELOPMENT, ARTICLE 24. 

DEVELOPMENT REGULATIONS, SECTION 246.6. STREETS OF THE COWETA 

COUNTY CODE OF ORDINANCES, AND FOR OTHER PURPOSES 

  

NOW THEREFORE BE IT ORDAINED by the Board of Commissioners of Coweta 

County, Georgia and it is hereby ordained by the authority of the same that Appendix A. 

Zoning and Development be amended as follows: 

 

DELETE the following from Article 24. Development Regulations., Section 246.6. Streets, 

246.6.2 General Requirements., Subitem 2. Streets design., specifically g. 

 

“g. Cul-de-sacs shall only be permitted to terminate streets that have a maximum 

of 400 total linear feet of un-intersected street frontage. Streets with greater 

than 400 total linear feet of un-intersected street frontage shall be prohibited 

from terminating said street with a cul-de-sac. This may be exempt where 

unique topographic constraints warrant or where a development or phase of 

development is less than 40 acres and is served by one road, per approval of 

the county planning director. “ 

 

AMEND Article 24. Development Regulations., Section 246.6. Streets, 246.6.2, General 

Requirements, Subitem 2. Streets design., specifically item l as follows: 

 

l. Street paving widths, including curb and gutter, shall be based on the 

classification of the street and shall not be less than follows and as required 

by Table 5, street regulations.  

i. Cul-de-sac turnaround diameter:  

(A) Residential: 80 feet. 96 feet.” 

 

AMEND Article 24. Development Regulations., Section 246.6. Streets, 246.6.2. General 

Requirements., Subitem 11. Utility Placement., specifically item c as follows: 

 

11. Utility placement. 

c. Utility placement specifications. Utility placement along street with curb and 

gutter shall meet the following location requirements within the right-of-way 

or easement recorded on the approved final plat:  

i. Cable TV: Locate seven 4 feet behind the back of curb at a depth 

of one and one-half 2 feet.  

ii. Waterlines and water meters: Locate nine 10 feet behind the back 

of curb at a depth of 4 feet.  

iii. Telephone: Locate 13 12 feet behind the back of curb at a depth of 

2 feet.  

iv. Gas: Locate 11 10 feet behind the back of curb at a depth of 3 feet.  

7.b
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v. Power: Locate 15 feet behind the back of the curb at a depth of 4 

feet.  

vi. Sewer: Locate along the centerline of the street a minimum depth 

of 5 feet. 

vii. In subdivisions without curb and gutter, all dimensions will be 

from the edge of pavement and approved alternates may be 

proposed for staff approval where stormwater channels are to be 

avoided. 

viii. Associated surface mounted or surface access utility shall not be 

located within the sidewalk nor create conflict with each nor create 

disruption with stormwater flows and maintenance activities.  Field 

adjustments within the easement for electrical transformers, fire 

hydrants and water meters/valves may be necessary. 

 

AMEND Article 24. Development Regulations., Section 246.6. Streets, 246.6.2. General 

Requirements, Table 5: Street Regulations as follows: 
 

Table 5: Street Regulations  

 Public  Private  

Design Element  Major 
Arterial  

Minor 
Arterial  

Collector 
Street  

Minor 
Collector 
Street  

Local 
and 
Minor 
Street  

Alley  Pedestrian 
Way  

Residential Districts  

On-street parking 
permitted  

No  No  No  Yes  Yes  N/A  N/A  

Bicycle lanes permitted  Yes  Yes  Yes  Yes  Yesc  N/A  N/A  

Required sidewalksA  Yes  Yes  Yes  Yes  Yesc  N/A  N/A  

Required landscape zone  Yes  Yes  Yes  Yes  Yesc  N/A  N/A  

Sides of street with 
required sidewalks  

2  2  1  1  1  N/A  N/A  

Minimum sidewalk clear 
zone width  

4'  4'  4'  4'  4'  N/A  N/A  

Minimum landscape zone  15'  15'  15'  15'  15’ 
14'  

N/A  N/A  

Minimum right-of-way  100'  80'  4 lane 
and 
turning 
lane = 
88'  

50'  50’ 
36'  

24' 
two-
way  

N/A  
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   2 lane 
and 
turning 
lane = 
70'  

  12' 
one-
way  

Paving width (including 
curb and gutter)  

64' 
divided 
road  

40'  4 lane 
and 
turning 
lane = 
64'  

26'  26'  16' 
two-
way  

N/A  

2 lane 
and 
turning 
lane = 
40'  

10' 
one-
way  

Required deceleration 
lanesB  

Yes  Yes  Yes  Yes  Yes  No  No  

Required left turn lanesB  Yes  Yes  NoD  NoD  NoD  No  No  

Nonresidential Districts  

On-street parking 
permitted  

No  No  Yes  Yes  Yes  N/A  N/A  

Bicycle lanes permitted  Yes  Yes  Yes  Yes  Yesc  N/A  N/A  

Required sidewalksA  Yes  Yes  Yes  Yes  Yesc  N/A  N/A  

Required landscape zone  Yes  Yes  Yes  Yes  Yesc  N/A  N/A  

Sides of street with 
required sidewalks  

2  2  2  2  2  N/A  N/A  

Minimum sidewalk clear 
zone width  

4'  4'  4'  4'  4'  N/A  N/A  

Minimum landscape zone  13'  13'  13'  13'  13'  N/A  N/A  

Minimum right-of-way  120'  100'  4 lane 
and 
turning 
lane = 
88'  

50'  50'  24' 
two-
way  

N/A  

2 lane 
and 
turning 
lane = 
70'  

12' 
one-
way  

N/A  
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Paving width (including 
curb and gutter)  

64' 
(divided 
road)  

40'  4 lane 
and 
turning 
lane = 
64'  

26'  26'  16' 
two-
way  

N/A  

2 lane 
and 
turning 
lane = 
40'  

10' 
one-
way  

N/A  

Required deceleration 
lanesB  

Yes  Yes  Yes  Yes  Yes  No  No  

Required left turn lanesB  Yes  Yes  NoD  NoD  NoD  No  No  

 

Note: If no curb present, all dimensions from edge of roadway pavement.  

A All required sidewalks are to be located on both sides of the street, except in the RC 

district, where sidewalks may be located on one side of the street. This placement is also 

acceptable in instances where unique site constraints warrant, per approval of the county 

planning Community Development director.  

B This may be exempt in RC districts at the discretion of the development and engineering 

Public Works department.  

c This may be exempt if the minimum lot width at front setback line is 135 feet or greater, 

per approval of the county planning Community Development director.  

D Left turn lanes shall be required if they are deemed necessary based on sight distance and 

volume of traffic generated by a particular land use, as determined by the county planner 

and the director of development and engineering. Public Works. 

 

ADD the following to Article 24, Development Regulations: 

 

“Section 249. – Figures. 

 

 

DELETE ALL figures below Article 24, Development Regulations, Section 248. Legal Status in 

their entirety and ADD them to Section 249. Figures as follows: 

**Note: Figures #7 and # 8 have been amended.** 
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Architectural Nomenclature 

 
 

Fenestration (Streetfront Windows) 
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Parking Configuration/Placement 
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Typical Cul-de-sacs for Residential Streets 

 
 

 

 

Cul-de-sac, Eyebrow, and Hammerhead Termination 
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Crosswalks 

 
 

 

Standard Details for Subdivision Streets with Curb and Gutter (Figure # 7 has been amended) 
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Standard Detail for Subdivision Streets Without Curb and Gutter (Figure # 8 has been amended) 

 

 
 

2-Lane with Turning Lane 

 

 
 

4-Lane with Raised Median Street Section 
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Typical Residential Cul-de-sac Utility Placement 
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Curb and Street Intersection 

 
 

Street Tree Planting in Landscape Zone – Plan 
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SO ORDAINED IN OPEN SESSION, LAWFULLY ASSEMBLED AFTER PUBLIC NOTICE 

AND HEARING AS PROVIDED BY GEORGIA LAW, THIS ____ DAY OF ____________, 2023. 

 

 

____________________________________ 

Chairman 

 

___________________________________  ___________________________________ 

 

 

___________________________________  ___________________________________ 

 

 

Attest:  ____________________________ 

  County Clerk 

7.b

Packet Pg. 31

A
tt

ac
h

m
en

t:
 2

02
3.

A
rt

ic
le

 2
4 

S
ec

ti
o

n
 2

46
.6

.S
tr

ee
ts

.B
la

ck
lin

ed
 D

ra
ft

  (
13

62
1 

: 
A

m
en

d
m

en
t 

to
 A

rt
ic

le
 2

4.
 D

ev
el

o
p

m
en

t 
R

eg
u

la
ti

o
n

s)



 

Administration 
 

Updated: 3/3/2023 3:24 PM by Shannon Zerangue A Page 1 

 To: Coweta County Board of Commissioners 

  

 From: Shannon Zerangue, County Clerk 

 

 Date: 2/2/2023 

 

 RE: Proposed Amendment to Appendix A. Zoning and Development, Article 29. 

Amendments, Section 293 

   

 

Issue: Proposed Amendment to Appendix A. Zoning and Development, Article 29. 

Amendments, Section 293 
 

 
Discussion:  Upon review of the County’s current ordinances, staff has discovered that 

Appendix A. Zoning and Development, Article 29. Amendments, Section 293. Hearings on 

Proposed Zoning Amendments, Procedures has not been updated to reflect language 

adopted by the Board related to the rules governing the Commission meetings.  

 

Because the proposed amendment is associated with the Coweta County Zoning and 

Development Ordinance, a Public Hearing is required. 

 

 

Recommendation:  Staff recommends that the Board set a Public Hearing on March 7, 

2023 at 6:00 p.m. regarding a proposed amendment to Appendix A. Zoning and 

Development, Article 29. Amendments, Section 293. Hearings on Proposed Zoning 

Amendments, Procedures to update the verbiage as related to the rules governing 

Commission meetings. 
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    Created: 2022-11-15 10:35:11 [EST] 

(Supp. No. 30) 

 
Page 1 of 1 

Sec. 293. Hearings on proposed zoning amendments, procedures. 

The board of commissioners shall hold a public hearing on zoning amendment petitions in 
compliance with Georgia law.  

The calling, governing and conducting of hearings shall be accomplished in accordance 
with the following policies and procedures: Georgia law and the Rules Governing Commission 
meetings as adopted by the Board of Commissioners. 

(1) If any person desires a stenographic record of the proceedings, such person shall 
make his own arrangements for such and inform the clerk of the board of 
commissioners of his intention to arrange for a stenographic record of the 
proceedings.  

(2) The chairman shall indicate that a public hearing has been called for the consideration 
of zoning decisions. Thereupon the board of commissioners shall consider each 
application on an individual basis.  

(3) When an application comes up for review, the chairman may, but shall not be 
obligated to, ask for a show of hands for those persons who appear in support 
of/opposition to the petition. If it appears that the number of persons wishing to 
appear in support of/opposition to the petition is in excess of that which may 
reasonably be heard, the chairman may request that a spokesman for the group be 
chosen so that the entire presentation of the positions of those in support 
of/opposition to the petition shall not exceed 30 minutes.  

(4) After the comments and concerns of the public have been heard, the board of 
commissioners may thereupon request a report from the officer or agents of the 
county.  

(5) The applicant for the zoning amendment shall be allowed a short opportunity for 
rebuttal and final comment.  

(6) After the above procedures have been completed, the chairman will indicate that the 
public hearing is formally closed.  

(7) After the public hearing is closed, the board of commissioners may immediately 
thereafter vote upon the proposed change or the board may delay their vote to a 
subsequent meeting.  

(Ord. No. 000-11, 1-18-11) 
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Transportation & Engineering 
 

Updated: 3/6/2023 2:38 PM by Shannon Zerangue A Page 1 

 To: Coweta County Board of Commissioners 

  

 From: Tod Handley, Public Works Director 

 

 Date: 1/25/2023 

 

 RE: Proposed Abandonment of a Portion of Old Hwy 29 - 2nd District 

   

 

Issue: Proposed Abandonment of Old Hwy 29 
 

 
Discussion: In conjunction with the construction of Interstate 85, a portion of the 

alignment of SR 14/US 29 was shifted to the east, to its current location at the interchange 

now designated as Exit 41. In 1979, the old alignment of SR 14/US 29 was conveyed to 

Coweta County by the Georgia Department of Transportation (GDOT). 

 

From that conveyance by GDOT in 1979 until the construction of Bridgeport Parkway was 

completed, the section of Old Hwy 29 south of Interstate 85 was maintained by the County 

to provide access to the Camp Road railroad crossing and the property west of the CSX 

Railroad. 

 

Since Bridgeport Parkway now provides a grade-separated access to the property west of 

the railroad and the portion of Old Hwy 29 now serves no useful purpose, the adjoining 

property owner has requested that this portion of the road be formally abandoned and 

closed to public access. 

 

Staff requests that the Board set a Public Hearing to consider the abandonment and closure 

of a portion of Old Hwy 29.  Since the section of the roadway to be abandoned is located 

within the right-of-way of CSX Railroad, the abandonment process is being carried out in 

order to officially close the road. No transfer of property or right-of-way will take place in 

association with this abandonment. 

 

 

Recommendation: Staff recommends that the Board set a Public Hearing on March 7, 

2023 at 6:00 p.m. regarding a proposed abandonment of a portion of Old Hwy 29. 
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RESOLUTION AND ORDER FOR THE ABANDONMENT 

AND DISPOSITION OF RIGHT-OF-WAY 

OF A COUNTY PUBLIC ROAD 

 

 

WHEREAS, the Board of Commissioners of Coweta County, Georgia, has determined 

that a portion of certain county road, known as Old Hwy 29, is not used by the public to 

the extent that no substantial purpose is served by it; and 
 

WHEREAS, the Board of Commissioners has determined that it is in the best interests of 

the health, safety, morals, and welfare of the public to abandon portions of said right-of-

way pursuant to O.C.G.A. § 32-7-2; and 
 

 

NOW THEREFORE, be it resolved by the Board of Commissioners of Coweta County, 

Georgia and it is hereby resolved and ordered by the authority of the same that: 
 

1. 

The portion of Old Hwy 29 north of the intersection with US 29, beginning at the right-

of-way of US 29 and extending for a distance of 1,335+/- feet to the right-of-way of 

Bridgeport Parkway.  Said section of roadway located in Land District 2, Land Lots 90 

and 103 of Coweta County, Georgia, and as depicted on Exhibit “A” attached hereto, is 

hereby abandoned pursuant to O.C.G.A. § 32-7-1 et seq. 
 

 

 

SO RESOLVED, in lawfully assembled open session, this 7th day of March, 2023. 

 

  
_________________________________ 

Chairman 

 

 

________________________________  ______________________________ 

 

  
________________________________  ______________________________ 

 

 

 

Attest:___________________________     

County Clerk 
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EXHIBIT “A” 
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Community Development 
 

Updated: 3/8/2023 8:38 AM by Shannon Zerangue B Page 1 

 To: Coweta County Board of Commissioners 

  

 From: Jonathan Amason, Community Development Director 

 

 Date: 2/3/2023 

 

 RE: Acceptance of Roadway for Property Located in Orchard Hills Business Park - 

Campus Drive - 2nd District 

   

 

Issue:  Acceptance of Roadway for property located in Orchard Hills Business Park. 

 

Discussion:  Orchard Hills Land, LLC submits the attached warranty deed for acceptance 

by the Board of Commissioners.   

 

In addition, the grading, storm drainage, curb and gutter, and street base has been 

completed for the following streets in accordance with Coweta County regulations: 

 

1. Campus Drive (5,246.27 LF) 

 

The developer has posted maintenance bonds in the following amount to cover any defects 

in materials or workmanship that may occur within six (6) years of acceptance: 

 

1. Maintenance Bond   $95,044.00 

2. Maintenance Bond   $12,795.00 [six (6) year term] 

 

The County Attorney has reviewed and approved the legal documents prior to submittal to 

the Board of Commissioners.   

 

 

Recommendation:  Staff recommends that the Board accept the roadway and 

associated drainage structures and right-of-way into the Coweta County Public Roads 

System and place the constructed improvements into a six (6) year maintenance period. 
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Ownership and Encumbrance Report

First American Issuing Office: First American Title Insurance Company
National Commercial Services
3455 Peachtree Road NE, Suite 1700
Atlanta, Georgia 30326

Prepared for:

First American File No.: NCS  1159175

First American Title Insurance Company

National Commercial Services

1380 17th Street

Denver, CO 80202

Parameters of Search:

This examination was limited to the determination of the current owner, open security 
instruments of record, taxes, and liens/judgments encumbering the property described in Exhibit 
A attached hereto for reference. No examination was made to reveal  easements, agreements, 
covenants, or any other matters of record except for those noted above.

This examination was limited to a search of the property described in Exhibit A (attached hereto 
for reference) from January 5, 2015 to December 7, 2022, the current Effective Date for the 
Coweta County, Georgia Clerk of Superior Court.

Owner of Record:

Fee interest in the land described is vested in: Orchard Hills Land, LLC, a Georgia limited 
liability company by virtue of the following:

Limited Warranty Deed from Woods Hill Newnan LLC, a Georgia limited liability company, dated 
January 5, 2015, and recorded January 7, 2015 in Deed Book 4169, Page 518, Coweta County, 
Georgia Records; and

Quitclaim Deed from Woods Hill Newnan LLC, a Georgia limited liability company, dated 
January 5, 2015, and recorded January 7, 2015 in Deed Book 4169, Page 522, aforesaid 
records.

Legal Description of the Subject Property:

See Exhibit A.
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Ownership and Encumbrance Report

Taxes:

Matters found in the Lien Indices during the search period: 

Matters found in the Superior Court Suits docket during the search period

Matters found in the Georgia Centralized UCC Index:  

No items found during the search period.

No items found during the search period.

The 2022 State and Coweta County, Georgia taxes were paid in the amount of 
$1,370.78 for Tax Map Reference No. 088 2059 001. 

Notice of Commencement against Orchard Hills Land LLC in favor of Catamount 
Constructors, Inc., dated October 26, 2022, and recorded October 26, 2022 in 
Lien Book 256, Page 207, aforesaid records.

1.

Page 2 of 41159175

Matters found of Record:

Matters found in the Deed Indices during the search period: 

No items found during the search period.
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Ownership and Encumbrance Report

Note: All of the recording information contained herein refers to the Public Records of 
Coweta County, Georgia, unless otherwise indicated. Any reference to a Book and Page or 
Instrument Number is a reference to the Official Records of said county, unless indicated to 
the contrary.

First American Title Insurance Company

By:       William Ogden

Dated:      December 20, 2022

This Ownership and Encumbrance Report is a search limited to the records of the Clerk of 
Superior Court for Coweta County, Georgia and to the parameters recited above, from 
January 5, 2015 to the current Effective Date of December 7, 2022. Liability for any 
incorrect information contained in this Report is limited (1) to the person to whom the Report 
is directed, and (2) to a maximum of $150.00. This Report is not an opinion of title, title 
insurance policy, warranty of title, or any other assurance as to the status of title and shall not 
be used for the purpose of issuing title insurance.

Page 3 of 41159175
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Ownership and Encumbrance Report

Exhibit A

Orchard Hills
Campus Drive - ROW

(2022)  Legal Descriptions

Commencing at a point, a concrete right of way marker found monumenting the northeast 

intersection of right of ways for I-85 & S.R.16 as shown on State right of way plans 

for project I-85-1(51)41 dated March 1, 1966, thence N 82°42'47" E, 2,038.60 feet to 

a point, said point being the POINT OF BEGINNING;

thence N 22°23'53" E, 62.51 feet 

thence N 8°25'30" W, 2388.27 feet 

thence along an arc 389.66 feet, having a radius of 545.00 feet the chord 

of which is N 12°03'28" E, 381.42 feet 

thence N 32°32'25" E, 1689.31 feet 

thence along an arc 618.91 feet, having a radius of 2854.61 feet the chord 

of which is N 26°19'45" E, 617.69 feet 

thence N 20°07'05" E, 242.82 feet 

thence S 2°04'42" E, 238.23 feet 

thence S 20°07'05" W, 22.24 feet 

thence along an arc 638.42 feet, having a radius of 2944.61 feet the chord 

of which is S 26°19'45" W, 637.17 feet 

thence S 32°32'25" W, 1689.31 feet 

thence along an arc 325.32 feet, having a radius of 455.00 feet the chord 

of which is S 12°03'28" W, 318.43 feet 

thence S 8°25'30" E, 2388.29 feet 

thence S 39°30'17" E, 62.98 feet 

thence S 81°35'10" W, 190.00 feet and the POINT OF BEGINNING. 

The above described parcel contains 10.90 acres

Page 4 of 41159175
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STR # TYP TOP ELEV. INV.IN INV. OUT
P10 DWCB 918.31 914.61 912.11

912.23
P11 DI 920.11 915.23 915.20
P12 DI 921.31 916.21 916.31
P13 SNS 925.22 N/A 922.03
P15 HW 916.33 N/A 912.88
P20 HW 919.68 916.29 N/A
P21 MH 933.74 916.65 916.48
P22 SWCB 930.22 918.41 918.23
P23 SWCB 925.60 920.05 919.81
P24 SWCB 925.40 N/A 920.30
P25 SWCB 930.32 N/A 920.71
100 HW 869.83 864.56 N/A
101 SWCB 874.15 964.79 864.69
102 SWCB 880.33 870.07 869.47
103 SWCB 886.47 874.71 874.61
104 SWCB 891.88 878.38 878.28
105 SWCB 896.86 882.26 882.16
106 SWCB 901.85 886.37 886.27
107 SWCB 905.98 893.89 893.79
108 SWCB 907.61 897.71 897.61
109 SWCB 910.59 903.14 903.04
110 SWCB 913.64 906.67 906.57
111 SWCB 916.35 908.87 908.77
112 SWCB 924.31 915.75 915.65
113 SWCB 930.07 924.33 921.16
115 DWCB 929.45 N/A 921.21
116 DWCB 929.02 920.31 920.21
119 HW 919.90 919.31 N/A
120 SWCB 874.07 N/A 868.93
121 SWCB 8803.60 N/A 874.82
122 SWCB 886.46 N/A 880.98
123 SWCB 891.86 N/A 886.44
124 SWCB 896.83 N/A 891.31
125 SWCB 902.30 N/A 896.90
127 SWCB 922.98 N/A 917.90
128 SWCB 930.24 N/A 925.01
140 HW 868.10 864.77 N/A
141 DWCB 873.37 865.31 865.21
142 DWCB 873.35 N/A 865.61
143 SWCB 875.00 868.89 868.79
144 SWCB 880.47 873.99 873.89
145 SWCB 897.01 890.66 890.56
146 SWCB 912.68 906.27 906.17
147 SWCB 923.89 917.72 917.61
148 SWCB 923.82 N/A 918.04
150 SWCB 897.51 N/A 891.48
151 SWCB 912.48 N/A 906.58
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Information Technology 
 

Updated: 3/3/2023 8:28 AM by Shannon Zerangue  Page 1 

 To: Coweta County Board of Commissioners 

  

 From: Phillip Dingler, IT Director 

 

 Date: 2/28/2023 

 

 RE: Microsoft Enterprise Agreement Renewal 

   

 

Issue:  Microsoft Enterprise Agreement Renewal 
 

Discussion:  The Coweta County Department of Information Technology is requesting 

approval to renew a three (3) year enterprise agreement with Microsoft Corporation.  The 

Coweta County Board of Commissioners has been engaged in an enterprise agreement with 

Microsoft since 2007.  The current enterprise agreement enacted in 2020 is based on 1066 

G3 (Full Office 365 Suite), 138 G1 (Partial Office 365 Suite) users and 850 Microsoft 

Windows devices.  

 

Account additions (True Up) over the life of the agreement have included public safety, full-

time, and part-time employees. Advanced threat protection for email security and file 

security is also included. 

 

The renewal of an enterprise agreement with Microsoft will be adjusted to include 1,119 G3 

(Full Office 365 Suite), 145 G1 (Partial Office 365 Suite) users and 893 Windows-based 

devices with Advanced Threat Protection (ATP) for Exchange 365 email and file services.  

The following renewal quote was received: 

 

 SHI Corporation   $401,810.98 

  

The amount for the first year of the renewed contract would be $401,810.98 based on 

Georgia state contract from SHI Corporation.   

 

The enterprise agreement provides all county departments with Microsoft licensing and 

offers discounted home use options for county employees.  Training vouchers are also 

included with the agreement.  This enterprise agreement fully licenses the use of Microsoft 

Windows desktop and server versions, Microsoft Office 365, Microsoft SQL Server (Database 

Access) and Microsoft Exchange 365 (Email). 

 

FINANCIAL IMPACT: 
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Action Item (ID # 13627)  Meeting of March 7, 2023 

Updated: 3/3/2023 8:28 AM by Shannon Zerangue  Page 2 

FY2020 Capital - IT Maintenance Contracts 

 

Recommendation:  Staff recommends that the Board execute a new three (3) year 

Microsoft Enterprise Agreement based on Georgia state contract pricing from SHI 

Corporation.  The first year’s payment will be in the amount of $401,810.98 (FY2023 

budget). 
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Pricing Proposal
Quotation #:  23145369
Created On:  Feb-27-2023
Valid Until:   Mar-30-2023

 
GA-County of Coweta   Inside Account Manager

 
Phillip Dingler
Phone: (770) 254-3716 x 8455
Fax:  
Email: pdingler@coweta.ga.us

 

Lucas DiStefano
290 Davidson Ave
Somerset, NJ 08873
Phone: 888-744-4084
Fax:
Email: Lucas_DiStefano@SHI.com

All Prices are in US Dollar (USD) 
  Product Qty Your Price Total

 
1 Win Enterprise Device ALng SA Platform 

   Microsoft - Part#: KV3-00353 
   Contract Name: Software 
   Contract #: 99999-SPD-SPD000060-0003 
   Coverage Term: Feb-01-2023 – Jan-31-2024 
   Note: Renewal of 53155411, 12 months

850 $47.13 $40,060.50

 
2 Win Enterprise Device ALng Upgrade SA Platform 

   Microsoft - Part#: KV3-00356 
   Contract Name: Software 
   Contract #: 99999-SPD-SPD000060-0003 
   Coverage Term: Feb-01-2023 – Jan-31-2024 
   Note: Renewal of 53155411, 12 months

43 $59.01 $2,537.43

 
3 Visio Standard ALng SA 

   Microsoft - Part#: D86-01253 
   Contract Name: Software 
   Contract #: 99999-SPD-SPD000060-0003 
   Coverage Term: Feb-01-2023 – Jan-31-2024 
   Note: Renewal of 53155411, 12 months

70 $57.53 $4,027.10

 
4 SQL CAL ALng LSA User CAL 

   Microsoft - Part#: 359-00960 
   Contract Name: Software 
   Contract #: 99999-SPD-SPD000060-0003 
   Coverage Term: Feb-01-2023 – Jan-31-2024 
   Note: Renewal of 53155411, 12 months

25 $89.28 $2,232.00

 
5 SQL CAL ALng SA User CAL 

   Microsoft - Part#: 359-00961 
   Contract Name: Software 
   Contract #: 99999-SPD-SPD000060-0003 
   Coverage Term: Feb-01-2023 – Jan-31-2024 
   Note: Renewal of 53155411, 12 months

500 $38.23 $19,115.00

 
6 SQL Server Standard ALng LSA 

   Microsoft - Part#: 228-04437 
   Contract Name: Software 
   Contract #: 99999-SPD-SPD000060-0003 

1 $383.67 $383.67
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   Coverage Term: Feb-01-2023 – Jan-31-2024 
   Note: Renewal of 53155411, 12 months

 
7 SQL Server Standard ALng SA 

   Microsoft - Part#: 228-04433 
   Contract Name: Software 
   Contract #: 99999-SPD-SPD000060-0003 
   Coverage Term: Feb-01-2023 – Jan-31-2024 
   Note: Renewal of 53155411, 12 months

16 $164.41 $2,630.56

 
8 Win Server Standard Core ALng SA 2L 

   Microsoft - Part#: 9EM-00270 
   Contract Name: Software 
   Contract #: 99999-SPD-SPD000060-0003 
   Coverage Term: Feb-01-2023 – Jan-31-2024 
   Note: Renewal of 53155411, 12 months

1000 $19.67 $19,670.00

 
9 O365 G3 FSA GCC Sub Per User 

   Microsoft - Part#: AAA-11924 
   Contract Name: Software 
   Contract #: 99999-SPD-SPD000060-0003 
   Coverage Term: Feb-01-2023 – Jan-31-2024 
   Note: Renewal of 53155411, 12 months

485 $203.40 $98,649.00

 
10 CCAL Bridge O365 FSA Sub Platform Per User 

   Microsoft - Part#: AAA-12417 
   Contract Name: Software 
   Contract #: 99999-SPD-SPD000060-0003 
   Coverage Term: Feb-01-2023 – Jan-31-2024 
   Note: Renewal of 53155411, 12 months

485 $16.32 $7,915.20

 
11 CCAL Bridge O365 Sub Platform Per User 

   Microsoft - Part#: AAA-12415 
   Contract Name: Software 
   Contract #: 99999-SPD-SPD000060-0003 
   Coverage Term: Feb-01-2023 – Jan-31-2024 
   Note: Renewal of 53155411, 12 months

634 $19.56 $12,401.04

 
12 O365 G3 GCC Sub Per User 

   Microsoft - Part#: AAA-11894 
   Contract Name: Software 
   Contract #: 99999-SPD-SPD000060-0003 
   Coverage Term: Feb-01-2023 – Jan-31-2024 
   Note: Renewal of 53155411, 12 months

634 $239.52 $151,855.68

 
13 CCAL Bridge O365 Sub Per User 

   Microsoft - Part#: AAA-12414 
   Contract Name: Software 
   Contract #: 99999-SPD-SPD000060-0003 
   Coverage Term: Feb-01-2023 – Jan-31-2024 
   Note: Renewal of 53155411, 12 months

145 $20.40 $2,958.00

 
14 O365 G1 GCC Sub Per User 

   Microsoft - Part#: U4S-00002 
   Contract Name: Software 
   Contract #: 99999-SPD-SPD000060-0003 
   Coverage Term: Feb-01-2023 – Jan-31-2024 
   Note: Renewal of 53155411, 12 months

145 $85.92 $12,458.40

 
15 Defender O365 P1 GCC Sub Per User 

   Microsoft - Part#: 3GU-00001 
   Contract Name: Software 

1264 $18.60 $23,510.40
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   Contract #: 99999-SPD-SPD000060-0003 
   Coverage Term: Feb-01-2023 – Jan-31-2024 
   Note: Renewal of 53155411, 12 months

 
16 Visio P2 GCC Sub Per User 

   Microsoft - Part#: P3U-00001 
   Contract Name: Software 
   Contract #: 99999-SPD-SPD000060-0003 
   Coverage Term: Feb-01-2023 – Jan-31-2024 
   Note: Renewal of 53155411, 12 months

1 $138.84 $138.84

 
17 Project P3 GCC Sub Per User 

   Microsoft - Part#: 7MS-00001 
   Contract Name: Software 
   Contract #: 99999-SPD-SPD000060-0003 
   Coverage Term: Feb-01-2023 – Jan-31-2024 
   Note: Renewal of 53155411, 12 months

3 $277.56 $832.68

 
18 Teams AC with Dial Out US/CA GCC Sub Add-on 

   Microsoft - Part#: NYH-00001 
   Contract Name: Software 
   Contract #: 99999-SPD-SPD000060-0003 
   Coverage Term: Feb-01-2023 – Jan-31-2024 
   Note: Renewal of 53155411, 12 months

1264 $0.00 $0.00

 
19 Teams Rooms Pro GCC Sub Per Device 

   Microsoft - Part#: VA1-00001 
   Contract Name: Software 
   Contract #: 99999-SPD-SPD000060-0003 
   Coverage Term: Feb-01-2023 – Jan-31-2024 
   Note: Renewal of 53155411, 12 months

1 $435.48 $435.48

 
Total $401,810.98

Additional Comments

Hardware items on this quote may be updated to reflect changes due to industry wide constraints and fluctuations. 

Year 1 $401,810.98
Year 2 $401,810.98
Year 3 $401,810.98
Total 1,205,432.94

Thank you for choosing SHI International Corp! The pricing offered on this quote proposal is valid through the expiration date listed
above. To ensure the best level of service, please provide End User Name, Phone Number, Email Address and applicable Contract
Number when submitting a Purchase Order. For any additional information including Hardware, Software and Services Contracts,
please contact an SHI Inside Sales Representative at (888) 744-4084. SHI International Corp. is 100% Minority Owned, Woman
Owned Business. TAX ID# 22-3009648; DUNS# 61-1429481; CCR# 61-243957G; CAGE 1HTF0

The products offered under this proposal are resold in accordance with the terms and conditions of the Contract referenced under
that applicable line item.
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ProgramSignForm(MSSign)(NA,LatAm)ExBRA,MLI(ENG)(May2020) Page 1 of 2 
Document X20-12883 

 

Program Signature Form 

MBA/MBSA number  
 

5-0000009634238 

Agreement number 8718335 
  

Note:  Enter the applicable active numbers associated with the documents below.  Microsoft requires the 

associated active number be indicated here, or listed below as new. 

 

For the purposes of this form, “Customer” can mean the signing entity, Enrolled Affiliate, 
Government Partner, Institution, or other party entering into a volume licensing program agreement. 

This signature form and all contract documents identified in the table below are entered into between 
the Customer and the Microsoft Affiliate signing, as of the effective date identified below. 

Contract Document Number or Code 

Enterprise Enrollment (Indirect) X20-10635 

Enterprise Amendment M97 (NEW) 

Product Selection Form 1287162.005_PSF 

By signing below, Customer and the Microsoft Affiliate agree that both parties (1) have received, read 
and understand the above contract documents, including any websites or documents incorporated by 
reference and any amendments and (2) agree to be bound by the terms of all such documents. 

Customer 

Name of Entity (must be legal entity name)* Coweta County Board of Commissioners 

Signature* {{SIGCU6signature_es_:signer1:signature}} 

Printed First and Last Name* {{SIGCU3customerprintedfirstandlastname_es_:signer1:fullname}} 

Printed Title {{SIGCU4printedtitle_es_:signer1:title}} 

Signature Date* {{SIGCU5_es_:signer1:date}} 

Tax ID  

* indicates required field 

.

.
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ProgramSignForm(MSSign)(NA,LatAm)ExBRA,MLI(ENG)(May2020) Page 2 of 2 
Document X20-12883 

 

Microsoft Affiliate 

Microsoft Corporation 

Signature  {{SIGROC1signature_es_:signer5:signature}} 

Printed First and Last Name {{SIGROC1Microsoftprintedfirstandlastname_es_:signer5:fullname}} 

Printed Title {{SIGROC2printedtitle_es_:signer5:title}} 

Signature Date {{SIGMAM3_es_:signer5:date}} 
(date Microsoft Affiliate countersigns) 

Agreement Effective Date 

{{*SIGMAM4_es_:signer5:isdate(format="mmm-dd-yyyy")}} 
(may be different than Microsoft’s signature date) 

Optional 2nd Customer signature or Outsourcer signature (if applicable) 

Customer 

Name of Entity (must be legal entity name)*  

Signature* {{SIG2C5signature_es_:signer2:signature}} 

Printed First and Last Name* {{SIG2C2customerprintedfirstandlastname_es_:signer2:fullname}} 

Printed Title {{SIG2C3printedtitle_es_:signer2:title}} 

Signature Date* {{SIG2C4_es_:signer2:date}} 

* indicates required field 

Outsourcer 

Name of Entity (must be legal entity name)*  

Signature*  

Printed First and Last Name*  

Printed Title  

Signature Date*  

* indicates required field 

If Customer requires additional contacts or is reporting multiple previous Enrollments, include the 
appropriate form(s) with this signature form. 

After this signature form is signed by the Customer, send it and the Contract Documents to Customer’s 
channel partner or Microsoft account manager, who must submit them to the following address.  When 
the signature form is fully executed by Microsoft, Customer will receive a confirmation copy. 

Microsoft Corporation 
Dept. 551, Volume Licensing 
6880 Sierra Center Parkway 
Reno, Nevada  89511 
USA  

11.b
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EA20201EnrGov(US)SLG(ENG)(Oct2019) Page 1 of 10 

Document X20-10635 
 

Enterprise Enrollment State and Local 

Enterprise Enrollment number 
(Microsoft to complete) 46189794 

Framework ID  
(if applicable)       

Previous Enrollment number 
(Reseller to complete) 

53155411   

 

This Enrollment must be attached to a signature form to be valid. 

This Microsoft Enterprise Enrollment is entered into between the entities as identified in the signature form 
as of the effective date. Enrolled Affiliate represents and warrants it is the same Customer, or an Affiliate of 
the Customer, that entered into the Enterprise Agreement identified on the program signature form. 

This Enrollment consists of: (1) these terms and conditions, (2) the terms of the Enterprise Agreement 
identified on the signature form, (3) the Product Selection Form, (4) the Product Terms, (5) the Online 
Services Terms, (6) any Supplemental Contact Information Form, Previous Agreement/Enrollment form, 
and other forms that may be required, and (7) any order submitted under this Enrollment. This Enrollment 
may only be entered into under a 2011 or later Enterprise Agreement.  By entering into this Enrollment, 
Enrolled Affiliate agrees to be bound by the terms and conditions of the Enterprise Agreement. 

All terms used but not defined are located at http://www.microsoft.com/licensing/contracts. In the event of 
any conflict the terms of this Agreement control. 

Effective date.  If Enrolled Affiliate is renewing Software Assurance or Subscription Licenses from one or 
more previous Enrollments or agreements, then the effective date will be the day after the first prior 
Enrollment or agreement expires or terminates. If this Enrollment is renewed, the effective date of the 
renewal term will be the day after the Expiration Date of the initial term.  Otherwise, the effective date will 
be the date this Enrollment is accepted by Microsoft.  Any reference to “anniversary date” refers to the 
anniversary of the effective date of the applicable initial or renewal term for each year this Enrollment is in 
effect. 

Term.  The initial term of this Enrollment will expire on the last day of the month, 36 full calendar months 
from the effective date of the initial term.  The renewal term will expire 36 full calendar months after the 
effective date of the renewal term. 

Terms and Conditions 

1. Definitions. 

Terms used but not defined in this Enrollment will have the definition in the Enterprise Agreement.  The 
following definitions are used in this Enrollment: 

“Additional Product” means any Product identified as such in the Product Terms and chosen by Enrolled 
Affiliate under this Enrollment. 

“Community” means the community consisting of one or more of the following: (1) a Government, (2) an 
Enrolled Affiliate using eligible Government Community Cloud Services to provide solutions to a 
Government or a qualified member of the Community, or (3) a Customer with Customer Data that is subject 
to Government regulations for which Customer determines and Microsoft agrees that the use of 
Government Community Cloud Services is appropriate to meet Customer’s regulatory requirements.  
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EA20201EnrGov(US)SLG(ENG)(Oct2019) Page 2 of 10 

Document X20-10635 
 

Membership in the Community is ultimately at Microsoft’s discretion, which may vary by Government 
Community Cloud Service. 

“Enterprise Online Service” means any Online Service designated as an Enterprise Online Service in the 
Product Terms and chosen by Enrolled Affiliate under this Enrollment.  Enterprise Online Services are 
treated as Online Services, except as noted. 

“Enterprise Product” means any Desktop Platform Product that Microsoft designates as an Enterprise 
Product in the Product Terms and chosen by Enrolled Affiliate under this Enrollment.  Enterprise Products 
must be licensed for all Qualified Devices and Qualified Users on an Enterprise-wide basis under this 
program. 

“Expiration Date” means the date upon which the Enrollment expires. 

“Federal Agency” means a bureau, office, agency, department or other entity of the United States 
Government. 

“Government” means a Federal Agency, State/Local Entity, or Tribal Entity acting in its governmental 
capacity. 

“Government Community Cloud Services” means Microsoft Online Services that are provisioned in 
Microsoft’s multi-tenant data centers for exclusive use by or for the Community and offered in accordance 
with the National Institute of Standards and Technology (NIST) Special Publication 800-145.  Microsoft 
Online Services that are Government Community Cloud Services are designated as such in the Use Rights 
and Product Terms. 

“Industry Device” (also known as line of business device) means any device that: (1) is not useable in its 
deployed configuration as a general purpose personal computing device (such as a personal computer), a 
multi-function server, or a commercially viable substitute for one of these systems; and (2) only employs an 
industry or task-specific software program (e.g. a computer-aided design program used by an architect or 
a point of sale program) (“Industry Program”).  The device may include features and functions derived from 
Microsoft software or third-party software.  If the device performs desktop functions (such as email, word 
processing, spreadsheets, database, network or Internet browsing, or scheduling, or personal finance), 
then the desktop functions: (1) may only be used for the purpose of supporting the Industry Program 
functionality; and (2) must be technically integrated with the Industry Program or employ technically 
enforced policies or architecture to operate only when used with the Industry Program functionality. 

“Managed Device” means any device on which any Affiliate in the Enterprise directly or indirectly controls 
one or more operating system environments. Examples of Managed Devices can be found in the Product 
Terms. 

“Qualified Device” means any device that is used by or for the benefit of Enrolled Affiliate’s Enterprise and 
is: (1) a personal desktop computer, portable computer, workstation, or similar device capable of running 
Windows Pro locally (in a physical or virtual operating system environment), or (2) a device used to access 
a virtual desktop infrastructure (“VDI”).  Qualified Devices do not include any device that is: (1) designated 
as a server and not used as a personal computer, (2) an Industry Device, or (3) not a Managed Device.  At 
its option, the Enrolled Affiliate may designate any device excluded above (e.g., Industry Device) that is 
used by or for the benefit of the Enrolled Affiliate’s Enterprise as a Qualified Device for all or a subset of 
Enterprise Products or Online Services the Enrolled Affiliate has selected. 

“Qualified User” means a person (e.g., employee, consultant, contingent staff) who: (1) is a user of a 
Qualified Device, or (2) accesses any server software requiring an Enterprise Product Client Access 
License or any Enterprise Online Service.  It does not include a person who accesses server software or 
an Online Service solely under a License identified in the Qualified User exemptions in the Product Terms. 

“Reseller” means an entity authorized by Microsoft to resell Licenses under this program and engaged by 
an Enrolled Affiliate to provide pre- and post-transaction assistance related to this agreement; 

“Reserved License” means for an Online Service identified as eligible for true-ups in the Product Terms, 
the License reserved by Enrolled Affiliate prior to use and for which Microsoft will make the Online Service 
available for activation. 
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EA20201EnrGov(US)SLG(ENG)(Oct2019) Page 3 of 10 

Document X20-10635 
 

"State/Local Entity" means (1) any agency of a state or local government in the United States, or (2) any 
United States county, borough, commonwealth, city, municipality, town, township, special purpose district, 
or other similar type of governmental instrumentality established by the laws of Customer’s state and 
located within Customer’s state’s jurisdiction and geographic boundaries. 

“Tribal Entity” means a federally recognized tribal entity performing tribal governmental functions and 
eligible for funding and services from the U.S. Department of Interior by virtue of its status as an Indian 
tribe. 

“Use Rights” means, with respect to any licensing program, the use rights or terms of service for each 
Product and version published for that licensing program at the Volume Licensing Site and updated from 
time to time. The Use Rights include the Product-Specific License Terms, the License Model terms, the 
Universal License Terms, the Data Protection Terms, and the Other Legal Terms. The Use Rights 
supersede the terms of any end user license agreement (on-screen or otherwise) that accompanies a 
Product. 

“Volume Licensing Site” means http://www.microsoft.com/licensing/contracts or a successor site. 

2. Order requirements. 

a. Minimum order requirements.  Enrolled Affiliate’s Enterprise must have a minimum of 250 
Qualified Users or Qualified Devices.  The initial order must include at least 250 Licenses for 
Enterprise Products or Enterprise Online Services. 

(i) Enterprise commitment.  Enrolled Affiliate must order enough Licenses to cover all 
Qualified Users or Qualified Devices, depending on the License Type, with one or more 
Enterprise Products or a mix of Enterprise Products and the corresponding Enterprise 
Online Services (as long as all Qualified Devices not covered by a License are only used 
by users covered with a user License). 

(ii) Enterprise Online Services only.  If no Enterprise Product is ordered, then Enrolled 
Affiliate need only maintain at least 250 Subscription Licenses for Enterprise Online 
Services. 

b. Additional Products.  Upon satisfying the minimum order requirements above, Enrolled 
Affiliate may order Additional Products. 

c. Use Rights for Enterprise Products.  For Enterprise Products, if a new Product version has 
more restrictive use rights than the version that is current at the start of the applicable initial or 
renewal term of the Enrollment, those more restrictive use rights will not apply to Enrolled 
Affiliate’s use of that Product during that term. 

d. Country of usage.  Enrolled Affiliate must specify the countries where Licenses will be used 
on its initial order and on any additional orders. 

e. Resellers.  Enrolled Affiliate must choose and maintain a Reseller authorized in the United 
States. Enrolled Affiliate will acquire its Licenses through its chosen Reseller. Orders must be 
submitted to the Reseller who will transmit the order to Microsoft. The Reseller and Enrolled 
Affiliate determine pricing and payment terms as between them, and Microsoft will invoice the 
Reseller based on those terms. Throughout this Agreement the term “price” refers to reference 
price. Resellers and other third parties do not have authority to bind or impose any obligation 
or liability on Microsoft. 

f. Adding Products. 

(i) Adding new Products not previously ordered.  New Enterprise Products or Enterprise 
Online Services may be added at any time by contacting a Microsoft Account Manager or 
Reseller.  New Additional Products, other than Online Services, may be used if an order is 
placed in the month the Product is first used.  For Additional Products that are Online 
Services, an initial order for the Online Service is required prior to use. 
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(ii) Adding Licenses for previously ordered Products.  Additional Licenses for previously 
ordered Products other than Online Services may be added at any time but must be 
included in the next true-up order.  Additional Licenses for Online Services must be ordered 
prior to use, unless the Online Services are (1) identified as eligible for true-up in the 
Product Terms or (2) included as part of other Licenses. 

g. True-up requirements.  Enrolled Affiliate must submit an annual true-up order that accounts 
for any changes since the initial order or last order.  If there are no changes, then an update 
statement must be submitted instead of a true-up order. 

(i) Enterprise Products.  For Enterprise Products, Enrolled Affiliate must determine the 
number of Qualified Devices and Qualified Users (if ordering user-based Licenses) at the 
time the true-up order is placed and must order additional Licenses for all Qualified Devices 
and Qualified Users that are not already covered by existing Licenses, including any 
Enterprise Online Services. 

(ii) Additional Products.  For Additional Products that have been previously ordered under 
this Enrollment, Enrolled Affiliate must determine the maximum number of Additional 
Products used since the latter of the initial order, the last true-up order, or the prior 
anniversary date and submit a true-up order that accounts for any increase. 

(iii) Online Services.  For Online Services identified as eligible for true-up in the Product 
Terms, Enrolled Affiliate may place a reservation order for the additional Licenses prior to 
use and payment may be deferred until the next true-up order.  Microsoft will provide a 
report of Reserved Licenses ordered but not yet invoiced to Enrolled Affiliate and its 
Reseller.  Reserved Licenses will be invoiced retrospectively to the month in which they 
were ordered. 

(iv) Subscription License reductions.  Enrolled Affiliate may reduce the quantity of 
Subscription Licenses at the Enrollment anniversary date on a prospective basis if 
permitted in the Product Terms, as follows: 

1) For Subscription Licenses that are part of an Enterprise-wide purchase, Licenses may 
be reduced if the total quantity of Licenses and Software Assurance for an applicable 
group meets or exceeds the quantity of Qualified Devices and Qualified Users (if 
ordering user-based Licenses) identified on the Product Selection Form, and includes 
any additional Qualified Devices and Qualified Users added in any prior true-up orders.  
Step-up Licenses do not count towards this total count. 

2) For Enterprise Online Services that are not a part of an Enterprise-wide purchase, 
Licenses can be reduced as long as the initial order minimum requirements are 
maintained. 

3) For Additional Products available as Subscription Licenses, Enrolled Affiliate may 
reduce the Licenses.  If the License count is reduced to zero, then Enrolled Affiliate’s 
use of the applicable Subscription License will be cancelled. 

Invoices will be adjusted to reflect any reductions in Subscription Licenses at the true-up 
order Enrollment anniversary date and effective as of such date. 

(v) Update statement.  An update statement must be submitted instead of a true-up order if, 
since the initial order or last true-up order, Enrolled Affiliate’s Enterprise: (1) has not 
changed the number of Qualified Devices and Qualified Users licensed with Enterprise 
Products or Enterprise Online Services; and (2) has not increased its usage of Additional 
Products.  This update statement must be signed by Enrolled Affiliate’s authorized 
representative. 

(vi) True-up order period.  The true-up order or update statement must be received by 
Microsoft between 60 and 30 days prior to each Enrollment anniversary date.  The third-
year true-up order or update statement is due within 30 days prior to the Expiration Date, 
and any license reservations within this 30 day period will not be accepted. Enrolled Affiliate 
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may submit true-up orders more often to account for increases in Product usage, but an 
annual true-up order or update statement must still be submitted during the annual order 
period. 

(vii) Late true-up order.  If the true-up order or update statement is not received when due, 
Microsoft will invoice Reseller for all Reserved Licenses not previously invoiced and 
Subscription License reductions cannot be reported until the following Enrollment 
anniversary date (or at Enrollment renewal, as applicable). 

h. Step-up Licenses.  For Licenses eligible for a step-up under this Enrollment, Enrolled Affiliate 
may step-up to a higher edition or suite as follows: 

(i) For step-up Licenses included on an initial order, Enrolled Affiliate may order according to 
the true-up process. 

(ii) If step-up Licenses are not included on an initial order, Enrolled Affiliate may step-up 
initially by following the process described in the Section titled “Adding new Products not 
previously ordered,” then for additional step-up Licenses, by following the true-up order 
process. 

i. Clerical errors.  Microsoft may correct clerical errors in this Enrollment, and any documents 
submitted with or under this Enrollment, by providing notice by email and a reasonable 
opportunity for Enrolled Affiliate to object to the correction.  Clerical errors include minor 
mistakes, unintentional additions and omissions.  This provision does not apply to material 
terms, such as the identity, quantity or price of a Product ordered. 

j. Verifying compliance.  Microsoft may, in its discretion and at its expense, verify compliance 
with this Enrollment as set forth in the Enterprise Agreement. 

3. Pricing. 

a. Price Levels.  For both the initial and any renewal term Enrolled Affiliate’s Price Level for all 
Products ordered under this Enrollment will be Level “D” throughout the term of the Enrollment. 

b. Setting Prices.  Enrolled Affiliate’s prices for each Product or Service will be established by its 
Reseller.  Except for Online Services designated in the Product Terms as being exempt from 
fixed pricing, As long as Enrolled Affiliate continues to qualify for the same price level, 
Microsoft’s prices for Resellers for each Product or Service ordered will be fixed throughout the 
applicable initial or renewal Enrollment term.  Microsoft’s prices to Resellers are reestablished 
at the beginning of the renewal term. 

4. Payment terms. 

For the initial or renewal order, Microsoft will invoice Enrolled Affiliate’s Reseller in three equal annual 
installments.  The first installment will be invoiced upon Microsoft’s acceptance of this Enrollment and 
remaining installments will be invoiced on each subsequent Enrollment anniversary date. Subsequent 
orders are invoiced upon acceptance of the order and Enrolled Affiliate may elect to pay annually or upfront 
for Online Services and upfront for all other Licenses. 

5. End of Enrollment term and termination. 

a. General.  At the Expiration Date, Enrolled Affiliate must immediately order and pay for Licenses 
for Products it has used but has not previously submitted an order, except as otherwise 
provided in this Enrollment. 

b. Renewal option.  At the Expiration Date of the initial term, Enrolled Affiliate can renew 
Products by renewing this Enrollment for one additional 36-month term or by signing a new 
Enrollment.  Microsoft must receive a Renewal Form, Product Selection Form, and renewal 
order prior to or at the Expiration Date. Microsoft will not unreasonably reject any renewal. 
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Microsoft may make changes to this program that will make it necessary for Customer and its 
Enrolled Affiliates to enter into new agreements and Enrollments at renewal. 

c. If Enrolled Affiliate elects not to renew. 

(i) Software Assurance.  If Enrolled Affiliate elects not to renew Software Assurance for any 
Product under its Enrollment, then Enrolled Affiliate will not be permitted to order Software 
Assurance later without first acquiring a new License with Software Assurance. 

(ii) Online Services eligible for an Extended Term.  For Online Services identified as eligible 
for an Extended Term in the Product Terms, the following options are available at the end 
of the Enrollment initial or renewal term. 

1) Extended Term.  Licenses for Online Services will automatically expire in accordance 
with the terms of the Enrollment. An extended term feature that allows Online Services 
to continue month-to-month (“Extended Term”) is available.  During the Extended 
Term, Online Services will be invoiced monthly at the then-current published price as 
of the Expiration Date plus a 3% administrative fee for up to one year. If Enrolled 
Affiliate wants an Extended Term, Enrolled Affiliate must submit a request to Microsoft 
at least 30 days prior to the Expiration Date. 

2) Cancellation during Extended Term.  At any time during the first year of the 
Extended Term, Enrolled Affiliate may terminate the Extended Term by submitting a 
notice of cancellation to Microsoft for each Online Service.  Thereafter, either party 
may terminate the Extended Term by providing the other with a notice of cancellation 
for each Online Service.  Cancellation will be effective at the end of the month following 
30 days after Microsoft has received or issued the notice. 

(iii) Subscription Licenses and Online Services not eligible for an Extended Term.  If 
Enrolled Affiliate elects not to renew, the Licenses will be cancelled and will terminate as 
of the Expiration Date. Any associated media must be uninstalled and destroyed and 
Enrolled Affiliate’s Enterprise must discontinue use.  Microsoft may request written 
certification to verify compliance. 

d. Termination for cause.  Any termination for cause of this Enrollment will be subject to the 
“Termination for cause” section of the Agreement.  In addition, it shall be a breach of this 
Enrollment if Enrolled Affiliate or any Affiliate in the Enterprise that uses Government 
Community Cloud Services fails to meet and maintain the conditions of membership in the 
definition of Community. 

e. Early termination.  Any early termination of this Enrollment will be subject to the “Early 
Termination” Section of the Enterprise Agreement. 

For Subscription Licenses, in the event of a breach by Microsoft, or if Microsoft terminates an 
Online Service for regulatory reasons, Microsoft will issue Reseller a credit for any amount paid 
in advance for the period after termination. 

6. Government Community Cloud. 

a. Community requirements.  If Enrolled Affiliate purchases Government Community Cloud 
Services, Enrolled Affiliate certifies that it is a member of the Community and agrees to use 
Government Community Cloud Services solely in its capacity as a member of the Community 
and, for eligible Government Community Cloud Services, for the benefit of end users that are 
members of the Community.  Use of Government Community Cloud Services by an entity that 
is not a member of the Community or to provide services to non-Community members is strictly 
prohibited and could result in termination of Enrolled Affiliate’s license(s) for Government 
Community Cloud Services without notice.  Enrolled Affiliate acknowledges that only 
Community members may use Government Community Cloud Services. 

b. All terms and conditions applicable to non-Government Community Cloud Services also apply 
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to their corresponding Government Community Cloud Services, except as otherwise noted in 
the Use Rights, Product Terms, and this Enrollment. 

c. Enrolled Affiliate may not deploy or use Government Community Cloud Services and 
corresponding non-Government Community Cloud Services in the same domain. 

d. Use Rights for Government Community Cloud Services.  For Government Community 
Cloud Services, notwithstanding anything to the contrary in the Use Rights: 

(i) Government Community Cloud Services will be offered only within the United States. 

(ii) Additional European Terms, as set forth in the Use Rights, will not apply. 

(iii) References to geographic areas in the Use Rights with respect to the location of Customer 
Data at rest, as set forth in the Use Rights, refer only to the United States. 
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Enrollment Details 

1. Enrolled Affiliate’s Enterprise. 

a. Identify which Agency Affiliates are included in the Enterprise. (Required)  Enrolled Affiliate’s 
Enterprise must consist of entire offices, bureaus, agencies, departments or other entities of 
Enrolled Affiliate, not partial offices, bureaus, agencies, or departments, or other partial entities.  
Check only one box in this section. If no boxes are checked, Microsoft will deem the Enterprise 
to include the Enrolled Affiliate only. If more than one box is checked, Microsoft will deem the 
Enterprise to include the largest number of Affiliates: 

  Enrolled Affiliate only 

  Enrolled Affiliate and all Affiliates 

 Enrolled Affiliate and the following Affiliate(s) (Only identify specific affiliates to be included 
if fewer than all Affiliates are to be included in the Enterprise):  

 

  Enrolled Affiliate and all Affiliates, with following Affiliate(s) excluded:  

 

b. Please indicate whether the Enrolled Affiliate’s Enterprise will include all new Affiliates acquired 
after the start of this Enrollment: Exclude future Affiliates 

2. Contact information. 

Each party will notify the other in writing if any of the information in the following contact information page(s) 
changes.  The asterisks (*) indicate required fields.  By providing contact information, Enrolled Affiliate 
consents to its use for purposes of administering this Enrollment by Microsoft, its Affiliates, and other parties 
that help administer this Enrollment.  The personal information provided in connection with this Enrollment 
will be used and protected in accordance with the privacy statement available at 
https://www.microsoft.com/licensing/servicecenter. 

a. Primary contact.  This contact is the primary contact for the Enrollment from within Enrolled 
Affiliate’s Enterprise.  This contact is also an Online Administrator for the Volume Licensing 
Service Center and may grant online access to others. The primary contact will be the default 
contact for all purposes unless separate contacts are identified for specific purposes 

Name of entity (must be legal entity name)* Coweta County Board of Commissioners 
Contact name* First Phillip  Last Dingler 
Contact email address* pdingler@coweta.ga.us 
Street address* 22 East Broad Street, Suite 252    
City* Newnan 
State* GA 
Postal code* 30263-1973- 
(Please provide the zip + 4, e.g. xxxxx-xxxx) 
Country* United States 
Phone* 770-254-3716 
Tax ID  
* indicates required fields 

b. Notices contact and Online Administrator.  This contact (1) receives the contractual notices, 
(2) is the Online Administrator for the Volume Licensing Service Center and may grant online 
access to others, and (3) is authorized to order Reserved Licenses for eligible Online Servies, 
including adding or reassigning Licenses and stepping-up prior to a true-up order. 
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  Same as primary contact (default if no information is provided below, even if the box is not 
checked). 

Contact name* First Phillip  Last Dingler 
Contact email address* pdingler@coweta.ga.us  
Street address* 22 East Broad Street, Suite 252    
City* Newnan 
State* GA 
Postal code* 30263-1973- 
(Please provide the zip + 4, e.g. xxxxx-xxxx) 
Country* United States 
Phone* 770-254-3716 
Language preference.  Choose the language for notices.  English 
  This contact is a third party (not the Enrolled Affiliate).  Warning: This contact receives 
personally identifiable information of the Customer and its Affiliates. 
* indicates required fields 

c. Online Services Manager.  This contact is authorized to manage the Online Services ordered 
under the Enrollment and (for applicable Online Services) to add or reassign Licenses and 
step-up prior to a true-up order. 

  Same as notices contact and Online Administrator (default if no information is provided below, 
even if box is not checked) 

Contact name*: First Phillip  Last Dingler 
Contact email address* pdingler@coweta.ga.us 
Phone* 770-254-3716 
 This contact is from a third party organization (not the entity).  Warning:  This contact receives 
personally identifiable information of the entity. 
* indicates required fields 

d. Reseller information.  Reseller contact for this Enrollment is: 

Reseller company name* SHI International Corp. 
Street address (PO boxes will not be accepted)* 290 Davidson Ave    
City* Somerset   
State* NJ   
Postal code* 08873-4145 
Country* United States  
Contact name* Kai Baker 
Phone* 1-888-764-8888 
Contact email address* kai_baker@shi.com 
* indicates required fields 

By signing below, the Reseller identified above confirms that all information provided in this 
Enrollment is correct. 

Signature* Kai Baker 

Printed name* Kai Baker 
Printed title*  
Date*  

* indicates required fields 

Changing a Reseller.  If Microsoft or the Reseller chooses to discontinue doing business with 
each other, Enrolled Affiliate must choose a replacement Reseller.  If Enrolled Affiliate or the 
Reseller intends to terminate their relationship, the initiating party must notify Microsoft and the 
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other party using a form provided by Microsoft at least 90 days prior to the date on which the 
change is to take effect. 

e. If Enrolled Affiliate requires a separate contact for any of the following, attach the Supplemental 
Contact Information form.  Otherwise, the notices contact and Online Administrator remains 
the default. 

(i) Additional notices contact 
(ii) Software Assurance manager 
(iii) Subscriptions manager 
(iv) Customer Support Manager (CSM) contact 

3. Financing elections. 

Is a purchase under this Enrollment being financed through MS Financing?    Yes,   No. 

If a purchase under this Enrollment is financed through MS Financing, and Enrolled Affiliate chooses not to 
finance any associated taxes, it must pay these taxes directly to Microsoft. 
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Previous Enrollment(s)/Agreement(s) Form 

Entity Name:  Coweta County Board of Commissioners   
Contract that this form is attached to:  State Local Government 

For the purposes of this form, “entity” can mean the signing entity, Customer, Enrolled Affiliate, 
Government Partner, Institution, or other party entering into a volume licensing program agreement. 

Please provide a description of the previous Enrollment(s), Agreement(s), Purchasing Account(s), 
and/or Affiliate Registration(s) being renewed or consolidated into the new contract identified above. 

a. Entity may select below any previous contract(s) from which to transfer MSDN subscribers 
to this new contract.  Entity shall ensure that each MSDN subscriber transferred is either 
properly licensed under the new contract or is removed. 

b. Entity may select below only one previous contract from which to transfer the Software 
Assurance (SA) Benefit contact details, i.e., benefits contact (not the SA manager) and the 
program codes, to this new contract. 

c. An Open License cannot be used to transfer either the SA Benefit details or MSDN 
subscribers. 

d. The date of the earliest expiring Enrollment/Agreement that contains SA or Online Services 
will be the effective date of the new contract (or SA coverage period for Select Plus). 

e. Please insert the number of the earliest expiring Enrollment/Agreement with SA or Online 
Services in the appropriate fields of the new contract. 

Enrollment/Agreement/ 
Purchasing Account/Affiliate 

Registration Description 

Enrollment/Agreement/ 
Purchasing Account/Affiliate 
Registration Public Customer 

Number 

Transfer 
SA Benefit 

Contact 

Transfer 
MSDN 

Subscribers 

Standard Enrollment 53155411 X X 
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Page 1 of 2 

 

 

Amendment to Contract Documents  

Enrollment Number 

 
  5-0000009634238 

 

This amendment (“Amendment”) is entered into between the parties identified on the attached program 
signature form. It amends the Enrollment or Agreement identified above.  All terms used but not defined 
in this Amendment will have the same meanings provided in that Enrollment or Agreement. 

 

Enterprise Enrollment  
Invoice for Quoted Price 
Amendment ID M97 

The price quoted to Enrolled Affiliate is a fixed price based on an estimated order submission date.   
Microsoft will invoice Enrolled Affiliate based on this fixed price quote.  If this order is submitted later 
than the estimated order submission date, Enrolled Affiliate will be charged for net new Monthly 
Subscriptions (including Online Services) for the period during which these services were not provided. 
For Indirect models,  Pricing to Enrolled Affiliate is agreed between Enrolled Affiliate and Enrolled 
Affiliate’s Reseller. 

 

SKU Number SKU Description Existing Quantity Incremental 
quantities 

AAA-11924 O365 G3 FSA GCC Sub 
Per User 

485 
0 

AAA-12417 CCAL Bridge O365 FSA 
Sub Platform Per User 

485 
0 

AAA-12415 CCAL Bridge O365 Sub 
Platform Per User 

556 
78 

AAA-11894 O365 G3 GCC Sub Per 
User 

581 
53 

AAA-12414 CCAL Bridge O365 Sub 
Per User 

113 32 

U4S-00002 O365 G1 GCC Sub Per 
User 

138 7 

3GU-00001  Defender O365 P1 GCC 
Sub Per User 

1154 110 

P3U-00001  Visio P2 GCC Sub Per 
User 

1 0 

7MS-00001  Project P3 GCC Sub Per 
User 

3 0 

NYH-00001  Teams AC with Dial Out 
US/CA GCC Sub Add-on 

1204 60 

VA1-00001 Teams Rooms Pro GCC 
Sub Per Device 

0 1 
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Page 2 of 2 
 

  

 

SKU Number SKU Description Existing Quantity Incremental 
quantities 

                        

 
Except for changes made by this Amendment, the Enrollment or Agreement identified above remains 
unchanged and in full force and effect. If there is any conflict between any provision in this Amendment 
and any provision in the Enrollment or Agreement identified above, this Amendment shall control. 

 

Microsoft Internal Use Only: 

(M97)EnrAmend(Ind)(InvoiceforQuotedPrice)(
WW)(ENG)(Jan2023)v2(IU).docx 

 M97 B 

 

This Amendment must be attached to a signature form to be valid. 
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Enterprise Enrollment Product Selection Form Microsoft | Volume Licensing

Language:

Qualified Devices Qualified Users Device / User Ratio

893 1,119 0.8

145 145 1.0

1,038 1,264

-

User Licenses-Coweta County Part Time Staff

Office 365 Plans

Client Access License (CAL)

Windows Desktop

     Core CAL

-

145

-

-

145

     O365 G3 GCC FromSA

          Bridge for Office 365

          Core CAL Bridge for Office 365 From SA

     Windows Enterprise OS Upgrade

     O365 G1 GCC

     O365 G3 GCC

485

634

485

893

-

634

English (United States)

Enrolled Affiliate’s Enterprise Products and Enterprise Online Services summary for the initial order:

User Licenses

CAL Licensing ModelEnterprise Product Platform

-

Profile

Enterprise

Enterprise Products Office Professional Plus + M365 Apps 

for Enterprise + Office 365 (Plans E3 

and E5) + Microsoft 365 Enterprise

Client Access License + Office 

365 (Plans E1, E3 and E5) + 

Microsoft 365 Enterprise

Quantity 1119 1264 0 893

Enrolled Affiliate’s Price Level:

Product Offering / Pool Price Level

Proposal ID 

1287162.005

Enrollment Number 

Client Access License 

+ Windows Intune + 

EMS USL + Microsoft 

365 Enterprise

Win E3 + Win E5 + 

Win VDA + Microsoft 

365 Enterprise

2 3 4

Enrolled Affiliate’s Product Quantities:

Price Group 1

Coweta County Part Time Staff 

Quantity
Products

Total

 Enterprise Quantity

EA-EASProdSelForm(WW)(ENG)
Page 1 of 2

MS Quote
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Enterprise Enrollment Product Selection Form Microsoft | Volume Licensing

Note 2: Unless otherwise indicated in associated Agreement documents, the CAL selection must be the same across the Enterprise for each Profile.

Note 3: Enrolled Affiliate acknowledges that in order to use a third party to reimage the Windows Operating System Upgrade,Enrolled Affiliate must certify that it has acquired 

qualifying operating system licenses. The requirement applies to Windows Enterprise OS Upgrade.See Product Terms for details.

Note 4: If Enrolled Affiliate does not order an Enterprise Product or Enterprise Online Service associated with an applicable Product pool, the price level for Additional 

Products in the same pool will be price level “A” throughout the term of the Enrollment. Refer to the Qualifying Government Entity Addendum pricing provision for more details 

on price leveling.

Note 5: Bridge CAL, Office 365 Plan E3 Add Ons, EMS Add Ons, Windows Ent SA Per User Add Ons, and Enterprise Cloud Suite Add On quantities are not included for 

Price Leveling, as License quantities are determined by the corresponding Enterprise Online Service(s).

2,399 and below A

Note 1: Enterprise Online Services may not be available in all locations.  Please see the Product List for a list of locations where these may be purchased.

2,400 to 5,999 B

6,000 to 14,999 C

15,000 and above D

Unless otherwise indicated in the associated contract documents, the price level for each Product offering / pool is set as described above, based upon the quantity to price 

level mapping below:

Quantity of Licenses and Software Assurance Price Level

Notes

Enterprise Products and Enterprise Online Services USLs: Unless otherwise indicated in associated contract documents, Price level set using 

the highest quantity from Groups 1 through 4.

Additional Product Systems Pool: Unless otherwise indicated in associated contract documents, Price level set using quantity from Group 4.

D

D

Additional Product Application Pool: Unless otherwise indicated in associated contract documents, Price level set using quantity from Group 1.

D

Additional Product Server Pool: Unless otherwise indicated in associated contract documents, Price level set using the highest quantity from 

Group 2 or 3. D

EA-EASProdSelForm(WW)(ENG)
Page 2 of 2

MS Quote
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Statewide Contract Information Sheet 

Statewide 
Contract 
Number 

99999-SPD- 
SPD0000060 NIGP Code See page 5 

Name of 
Contract Statewide Contracts for Software and Ancillary Services 

Effective 
Date August 2012 

Expiration 
Date April 30, 2023

Contract Table of Contents 

Suppliers 
Awarded 6 

Contract 
Information: 

Categories 1, 2 & 3 are 
Mandatory; 
Category 4 is Convenience 

Contract Information for Supplier Page Number 

SHI International Corp. (Categories 1, 2 and 3) 
2, 3 

Additional Contract Information 

General Contract Information 3 

Category Description 4 

DOAS Contact Information 5 

11.c
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Supplier Information Sheet 

Contract Information 

Statewide Contract Number 99999-SPD-SPD0000060-0003 

Contract Name 
Statewide Contracts for Software 
and Ancillary Services 

PeopleSoft Supplier Number 0000004975 

Supplier Name & Address 

SHI International Corp. (Categories 1, 2 and 3) 
290 Davidson Avenue 
Somerset, NJ 08873 

Contract Administrator 
Natalie Slowik 
Senior Manager – Contracts & RFPs 
Natalie_Slowik@shi.com | www.shi.com 
Toll Free: 800-477-6479 ext:5902 
Office: 732-868-5902 
Fax: 732-868-5903 

Contact Details 

Ordering Information 

To place an order: 
1.  Obtain a new quote from:
Joe Raney
Account Executive – GA State Agencies 
joe_raney@shi.com
678-557-4714
(DOAS recommends obtaining quotes from more 
than one supplier.)
2.Verify %age discount matches contract
3.Submit order to vendor per instructions 
provided on vendor quote according to

your preferred payment method (PO, Pcard 
or other). 
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mailto:trevor_golden@shi.com


Remitting Information 
P.O. Box 952121, 
Dallas, TX 75395-2121 

Delivery Days 
Purchase Order must be placed prior to 
download or installation of each copy of 
software and prior to each subsequent 
renewal term 

Discounts See minimum discounts on cost sheet. 

Payment Terms Net 30 Days 

Bid Offer Includes State and Local Government 

Acceptable payment method 

Supplier will accept Purchase Orders 
and the Purchasing Card under this 
Contract as permitted by current 
policies governing the Purchasing Card 
program. 

General Contract Information 

DOAS competed and awarded the Statewide Contracts for Software by Category. 
The Categories of Software that each supplier’s contract award includes are 
identified on the Information Sheet for the Supplier. 

Suppliers submitted proposals to provide software from specific publishers at 
certain discounts from publisher’s standard price (equivalent to an MSRP) as shown 
on the cost sheet for the relevant supplier and category. 

All discounts shown are minimum discounts, and suppliers may provide additional 
or deeper discounts to state and local agencies under the Statewide Contracts for 
Software. 

Agencies should ask for “Academic pricing” if they are obtaining quotes for schools, 
colleges or administrative offices of educational organizations. The discounts 
available may differ depending on the type of academic organization; academic 
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organizations receive significantly lower prices or significantly deeper discounts 
from many software publishers. 

Agencies must place purchase orders prior to downloading or using software. Unless 
the agency acquires a perpetual license and does not incur charges for 
maintenance, the agency must also place a purchase order each year prior to 
incurring software renewal fees or maintenance or other charges. 

For Category 3, Microsoft Reseller Services, the State has three (3) authorized 
resellers: CDWG, Dell and SHI. Each reseller may deliver software under any of the 
State of Georgia master agreements with Microsoft. These include the Enterprise 
Agreement, the Select Plus Agreement for State and Local Government, the Select 
Plus Academic Agreement, and an EES Agreement. Each supplier that holds a contract 
that includes Category 3 has certified Microsoft licensing specialists who 
are trained to provide assistance on the various Microsoft licensing programs. 

The Statewide Contracts for Software include training, assessment and installation 
services. The contracts do not include implementation services or project work. Please 
see the Exhibit A to each supplier’s contract for details of the services permitted to be 
provided through that contract. 

CATEGORY DESCRIPTION 

Category 1: End User Software. Generally, these are desktop software products. 

Category 2: Enterprise Software. These are server-based systems. 

Category 3: Microsoft Reseller Services. See above for more detail about 
State’s Agreements for Microsoft software. 

Category 4: Oracle Software and Databases (including PeopleSoft). Category 4 
contracts are Convenience contracts.
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NIGP CODES FOR SOFTWARE: 
20429, 20447, 20529, 20547, 20655, 20800, 20811, 20812, 20815, 20818, 20819, 
20820, 20830, 20832, 20836, 20841, 20842, 20844, 20845, 20846, 20851, 
20853,20854, 20856, 20857, 20858, 20859, 20860, 20861, 20864, 20865, 20867, 
20870,20872, 20877, 20880, 20881, 20882, 20883, 20885, 20886, 20888, 20900, 
20912, 20913, 20914, 20922, 20924, 20937, 20942, 20943, 20945, 20946, 20947, 
20949, 20952, 20954, 20958, 20959, 20960, 20962, 20966, 20970, 20973, 20978, 
20982, 20984, 20986, 20987, 91829, 92000, 92004, 92007, 92014, 92015, 92016, 
92027, 92032, 92044, 92045, 92046, 92049, 92056, 92063, 92091, 92094, 92095, 
92096, 96728, 98574 

EXTENSION 2: CURRENT CONTRACT TERM: JULY 1, 2018 - MAY 30, 2019 
EXTENSION 3: CURRENT CONTRACT TERM: JUNE 1, 2019 - APRIL 30, 2020 
EXTENSION 4

: CURRENT CONTRACT TERM: May 1, 2021 - MAY 30, 2022 
 

DOAS CONTACT INFORMATION: 

Name: Donnie Treadway

Contract Management Specialist 

Phone: 404-463-0824

email: donnie.treadway@doas.ga.gov

Procurement Help Desk

Telephone: 404 -657-6000

Email: procurementhelp@doas.ga.gov

EXTENSION 5
: CURRENT CONTRACT TERM: JUNE 1, 2020 - APRIL 30, 2020 

Extension 6:   Current Contract Term: May 1, 2022- April 30, 2023
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E-911 
 

Updated: 3/3/2023 2:27 PM by Shannon Zerangue A Page 1 

 To: Coweta County Board of Commissioners 

  

 From: Michael Terrell, 911/EMA Director 

 

 Date: 3/2/2023 

 

 RE: Amendment to a Consulting Agreement with Mission Critical Partners 

   

 

Issue: Amendment to a Consulting Agreement with Mission Critical Partners 

Discussion: On November 1, 2022, the Board of Commissioner voted to execute a 

contract with Mission Critical Partners (MCP) to assist with a needs assessment and to help 

draft a request for proposals (RFP) to replace the Computer-Aided Dispatch (CAD) system 

because of the age of the technology. During the assessment process, it was evident that 

not only did the CAD system need updating but also the Records Management System 

(RMS) and the Jail Management System (JMS) were all equal aged technology experiencing 

the same problems and issues.  

 

It is very important that all three (3) systems are working properly and that the entire 

public safety community can communicate and manage records across all three (3) 

platforms. These systems also directly feed information to the courts systems for all levels 

of the courts in Coweta County. Some issues being experienced include newer needed 

programs do not integrate into the platform, and programming is so old that there is a 

diminishing pool of technicians available to work on these platforms. Also, the provider is no 

longer selling some of these products and there are very limited or no upgrades available. 

Because of these issues customer service is very difficult to navigate.  

 

As a result, staff is recommending that the scope of MCP’s work include other critical phases 

of the CAD, RMS, and JMS projects as listed below.  

 

- Phase 1 is the Operational and Functional Needs Analysis and Requirements Outline  

o Add RMS, JMS, and Data Integration ($43,730) 

- Phase 2 is the Specification Writing / RFP Development  

o Add RMS and JMS ($30,000) 

- Phase 3 is the System Procurement Process (interviewing and evaluating) 

o Add CAD, RMS, and JMS ($61,229) 

- Phase 4 is Contract Negotiations 

o Add CAD, RMS, and JMS ($20,000) 

- Phase 5 is Implementation (Project Management until systems are fully operational) 
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Action Item (ID # 13687)  Meeting of March 7, 2023 

Updated: 3/3/2023 2:27 PM by Shannon Zerangue A Page 2 

o Add CAD, RMS, and JMS ($125,000) 

The attached documents outline further details.  

 

FINANCIAL IMPACT: 

$279,959 (General Fund - Fund Balance) 

 

Recommendation: Staff recommends that the Board execute an amendment to the 

agreement with Mission Critical Partners to include all phases of the CAD, RMS, and JMS 

projects for an increased cost of $279,959.00. 

12
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MCP cost increase from adding RMS/JMS 

• Each system is completely separate, they are interfaced but still three autonomous systems. 

• An additional on-site trip to do further data gathering and collection to aid specification 

development will be required. 

• Three separate and distinct sets of specifications that will be developed. 

 

Suite vs Separate Systems for CAD/RMS/JMS 

• Separate systems 

o Allows the purchase of ‘best of breed” systems and users will get exactly what they 

want in each system. 

o Vendor cost is often higher. 

o Potential for three separate vendors (additional costs) 

▪ Finger pointing between vendors when there are issues. 

▪ Will add to consulting cost since there are multiple contracts and vendors. 

▪ Adds to use-case demonstration costs as the use cases will require multiple 

dates. 

− Vendor teams are not the same teams for all systems so different dates 

for CAD/RMS/JMS are typically required. 

 

o Separate systems are more time consuming and costly. 

o Three separate project meetings 

o Three SPOCs for the county to provide as opposed to one SPOC for a suite. 

o Three separate contracts to negotiate. 

 

• Suites  

o Can sometimes have one or two robust systems with another that is less robust, or all 

systems may not meet requirements and specifications. 

o One vendor to deal with for issues, no finger pointing. 

o Can provide some cost savings due to vendor discounts. 

o Reduces consulting costs in procurement and implementation. 

Note: Either direction the County chooses can be managed effectively, and it would be anticipated that 

in either case it will still be one RFP that should be issued requiring either a Suite of Services or allowing 

for individual responses per system. 

 

Anticipated budgetary costs - “best in breed” CAD/RMS/JMS solutions: 

• CAD System = roughly $3M 

• RMS System = roughly $1M-$1.2M 

• JMS System = roughly $500-$700K 

The County could likely expect to save roughly 10%  by going with a suite solution with one vendor. 
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Data Integration Planning Option 

• 2 people on-site for 2-3 days. 

• Deliverables include: 

o 3 business process maps (Swim Lane) 

o One diagram that maps out the required data exchanges. 

o Short report on next steps to establish data integration initiative as part of the System(s) 

modernization project. 
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Phase 1 Phase 1: RMS/JMS Operational 
and Functional Needs Analysis and 

Requirements Outline
Phase 2: RMS/JMS Specification 

Writing/RFP Development
Phase 3: System Procurement Process 

1 Phase 4: Contract Negotiations 2  Phase 5: Implementation 3 Total Project Costs
Original CAD Contract $31,000.00 $18,000.00
Add on RMS/JMS $24,730.00 $30,000.00
Add Data Integratrion Planning $19,000.00

Totals $74,730.00 $48,000.00 $61,229.00 $20,000.00 $125,000.00 $328,959.00

Original CAD Agreement: $49,000.00

Existing CAD Contract Total Revised Cost: $279,959.00
Add On for RMS/JMS
Phase 3, 4 and 5 for CAD/RMS/JMS
Data Integration Planning

1 Assumes  three separate vendor use case demonstrations
2 Generally proposed as hours based 
3 Proposed as NTE Fee

$61,229.00 $20,000.00 $125,000.00
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MissionCriticalPartners.com 

State College Office   |   690 Gray’s Woods Blvd.   |   Port Matilda, PA 16870   |   888.8.MCP.911 or 888.862.7911 

Amendment #1 

to Professional Services Agreement between 

Coweta County, Georgia and 

Mission Critical Partners, LLC 

(MCP Project #22-300) 

This Amendment #1 is effective as of March ____, 2023 by and between Mission Critical 

Partners, LLC, (“MCP” or “PROVIDER”, doing business at 690 Gray’s Woods Boulevard, Port Matilda, PA 

16870 and Coweta County, Georgia, (“CLIENT”) with an address of 22 East Broad Street, Newnan, GA 

30263 (hereinafter collectively the “Parties” and singularly the “Party). 

WHEREAS, CLIENT and PROVIDER are parties to a Professional Services Agreement dated 

November 16, 2022, for Computer-Aided Dispatch Needs Analysis and Specification Writing/RFP 

Development services, MCP Project 22-300 (Master Agreement); and 

WHEREAS CLIENT desires to expand the services offered by the PROVIDER to include 

Additional Services. 

NOW, THEREFORE, CLIENT AND PROVIDER hereby do mutually agree to amend the Master 

Agreement as follows: 

SECTION ONE—GENERAL 

1.1 Purpose:  

The purpose(s) of this Agreement is to obtain professional consultant assistance for computer-aided 

dispatch (CAD), records management system (RMS), and jail management system (JMS) project 

services  (“Purpose”). The scope of service is as defined in Exhibit A and Exhibit B attached hereto and 

by this reference made a part hereof. 

SECTION SIX—COMPENSATION 

6.1   Fees. For and in consideration of the Services described in Exhibit A of this Amendment #1 and 

incorporated herein, CLIENT agrees to pay PROVIDER a total fee of $279,959.00, including Expenses. 

IN WITNESS WHEREOF, CLIENT and PROVIDER agree to this Amendment #1 documented 

herein as of the effective date identified above. Except as noted herein, Amendment #1 does not replace 

or supersede the terms and conditions established therein under the Master Agreement. 

Coweta County, Georgia Mission Critical Partners, LLC 

Signature Signature 

 

Name, Title Name, Title 

7th

John Reidelbach, Chairman

DRAFT
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MissionCriticalPartners.com 

State College Office   |   690 Gray’s Woods Blvd.   |   Port Matilda, PA 16870   |   888.8.MCP.911 or 888.862.7911 

Exhibit B – ADDITIONAL SERVICES 
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March 6, 2023 

Coweta County E-911, Georgia 

Exhibit B – Additional Services 

CAD/RMS/JMS Project Services 
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Introduction Letter 

March 6, 2023 

Michael Terrell 

Director  

Coweta County E-911/EMA 

195 International Park 

Newnan, GA 30265 

Re: Contract Amendment #1 and Additional Services 

Dear Mr. Terrell: 

Mission Critical Partners, LLC (MCP) appreciates the opportunity to continue our partnership with Coweta 

County E-911 (County) by providing this contract amdnement and additional services proposal to provide project 

services as the County looks to replace its necessary public safety applications that include the records 

management system (RMS) and jail management system (JMS), as well furthering our services for computer-

aided dispatch (CAD). Parallel to the CAD/RMS/JMS project, MCP will assist the County in providing a roadmap 

for the integration and interaction of its various public safety and criminal justice systems. 

We are excited about the opportunity to continue and extend our partnership and are prepared to serve the 

County by assisting with achieving optimal delivery of emergency communications and systems-related 

services.  

If you have any questions regarding the information submitted, please contact me at 919.869.4013 or 

ChrisFaircloth@MissionCriticalPartners.com. 

On behalf of our entire team, we stand behind Coweta County to serve as your partner and advocate. 

Sincerely, 

Mission Critical Partners, LLC 

Chris Faircloth 

Client Services Director 
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Project Understanding 

Mission Critical Partners understands that this records management system (RMS) and jail management 

system (JMS) procurement project will be a complex undertaking for Coweta County (County), and the timing of 

replacing those systems fits nicely with replacing the current computer-aided dispatch (CAD) system, with which 

we are currently engaged with the County assessing the needs and developing specifications. These systems 

are vital to the overall public safety of Coweta County, increase the level of improving emergency outcomes, 

and will need to serve the County’s needs for many years to come. MCP’s rigorous assessment of user needs 

will serve as the foundation for developing system requirements and ensure the County makes a well-informed 

decision on a system delivered by a best-of-breed vendor for CAD, RMS, and JMS systems.  

The following scope of work includes adding an assessment and request for proposal (RFP) specification 

development phase for the RMS and JMS systems, as well as continuing services through the implementation 

of the best-in-breed systems for all three applications. Additionally, a parallel project is included in this proposal 

that will address the workflow management process for all the County’s public safety and criminal justice 

systems by creating a roadmap for all interaction and integration of those systems. This will allow the County to 

have a streamlined process that will save the County valuable time and be in a position to increase its level of 

service to the citizens and visitors of Coweta County.  

MCP has outlined our approach and professional services for the County to add RMS and JMS systems Phases 

1 and 2, of which we are currently engaged on the CAD system project. Following Phases 1 and 2, we will move 

into Phase 3 for all systems, as is described in the below scope of work.  

Parallel to the CAD/RMS/JMS project, MCP will assist the County in providing a roadmap for the integration and 

interaction of its various public safety and criminal justice systems. 

Our goal is to deliver integration plans and integration architecture as part of the longer-term, multi-agency data 

integration project. We propose the initial stages of that approach to meet the County’s near-term needs for a 

roadmap. We would deliver that information in three successive tasks: 

Table 1: Approach and Professional Services 

Phase Description Tasks 

1A CAD/RMS/JMS 

Operational and 

Functional 

Needs Analysis 

and 

Requirements 

Outline 

• Develop an understanding of the County’s operations and the business needs 

of project stakeholders 

• Meet with team members/stakeholders to define business processes, 

functional specifications, and technical requirements 

• Define the County’s interfaces and unique “pain points” to be included in the 

RFP and address priorities and future-looking technologies of interest to the 

stakeholders 

1B Data Integration 

Assessment and 

Workflow 

Mapping 

• Map Criminal Justice Business Processes 

­ Convene stakeholders from across City and County public safety and 

criminal justice agencies 

­ Conduct a Justice Workflow Workshop over the course of 2-3 days 

onsite. The workshop will gather information on the workflows that span 

multiple agencies and systems  
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  3 

Phase Description Tasks 

­ Create up to three Business Process Mapping Notation (BPMN) or “swim 

lane” diagrams that provide a high-level view of those workflows 

• Identify Data Exchanges 

­ Use the results of the workshop, and the resulting diagrams, to define the 

data exchanges that take place between agencies 

­ Produce a high-level diagram providing a single visual of the systems 

involved and the exchanges among them  

• Draft Justice Integration Architecture Roadmap 

­ Draft a brief report that provides a vision and a strategy for the integration 

of public safety and criminal justice systems 

­ Report will make recommendations on architecture guidelines to execute 

a comprehensive strategy as the County brings new systems online in the 

future 

2 CAD/RMS/JMS 

Specification 

Writing/RFP 

Development 

• Incorporate MCP’s best-practice technical specifications, as well as the 

County’s legal and procurement requirements, into the RFP 

3 System 

Procurement 

Process 

• Support the competitive procurement process in conjunction with the 

appropriate County procurement personnel  

• Support the proposal evaluation process with County stakeholders 

• Shortlist vendor finalists and facilitate the use-case demonstrations with 

shortlisted vendors 

4 Contract 

Negotiations  

• Assist the appropriate County officials, as needed, as they negotiate the 

vendor contract and provide expertise regarding industry-acceptable contract 

terms for public safety software systems 

• Support scope of work, milestone billing, and schedule development for 

inclusion in the contract as appropriate 

5 System 

Implementation 

and Cutover 

Support 

• Provide insight to the County regarding the selected vendor’s implementation 

plan 

• Collaboratively manage and oversee the vendor’s implementation progress 

with County staff 

• Assist in reviewing the training plan and delivery 

• Support testing and system cutover  

• Manage punch list through the acceptance period 

 

In the following sections, MCP provides a comprehensive description of our approach during each phase of the 

project.  
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Additional Scope of Work 

Phase 1A: RMS/JMS Operational and Functional Needs Analysis 

and Requirements Outline 

Task 1A.1: RMS/JMS Project Initiation 

In conjunction with the CAD project, IMCP will conduct a project initiation meeting for RMS and JMS with the 

County’s project team and key stakeholder representatives to: 

• Establish mutual acquaintance 

• Clarify roles 

• Review and align regarding desired outcomes and deliverables 

Prior to the meeting, MCP will review any available documentation regarding the following: 

• Current County requirements documents 

• Documented interfaces 

• Desired system architecture (e.g., production, test and training environments) 

• Disaster recovery 

• RFP template (if applicable) 

MCP’s project manager (PM) will facilitate the meeting and review the following: 

• Scope of work 

• Project budget 

• Tasks, milestones, deliverables, and schedule 

Task 1A.2: RMS/JMS User and Stakeholder Requirements Gathering 

MCP anticipates that after the initiation meeting, we will remain on site and hold three days of meetings and 

interviews to review the current state of the County’s systems and the County’s existing functional requirements 

and determine the content that will be incorporated into the RFP document. During this effort, MCP will facilitate 

conversations with stakeholders to consolidate requirements. MCP and the County’s team will evaluate and 

determine the following: 

• The County’s functional priorities 

• “Pain points” of the existing system and County-specific problem statements 

• Future-facing technologies and best practices for inclusion in the RFP 

In addition, with MCP’s input, the County will develop use cases for future reference and demonstration 

purposes. 

As determined between the County and MCP, follow-up discussions, if necessary, will be held with the staff to 

gain a better understanding of issues identified during the initial onsite visit. Follow-up conversations will 

collaboratively look at the use cases developed with MCP’s assistance to ensure that they are relevant to the 

RFP document and can serve in the demonstration step, referenced later in this document.  
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MCP will collaborate with the County to ensure that all necessary systems are properly represented in the 

County’s RFP document. These can include, but are not limited to:  

• RMS 

• Mobile Field Reporting 

• JMS 

• Existing and desired interfaces 

MCP is committed to a holistic approach that helps the County deploy integrated data-sharing solutions that 

promote interoperability and improve collaboration among the County agencies, with the end goal being 

enhanced RMS and JMS operational outcomes. As MCP works with the County on the RFP document, we also 

will provide insight into the RFP’s language regarding vendor scope of work (e.g., system configuration, testing 

and training), maintenance and support, service level agreements (SLA), as well as other general proposal best 

practices. Additionally, MCP will provide Coweta County-specific problem statements, including information 

obtained during this phase, which will be introduced into the RFP document. 

 

Deliverables Phase 1A: 

• Project initiation meeting 

• Requirements and problem-statement outline 

 

Data Integration Planning Services 

In the sections that follow, MCP provides a comprehensive analysis of our approach to comprehensive, strategic 

integration across the public safety/criminal justice ecosystem. 

Phase 1B: Data Integration Assessment and Workflow Mapping 

The work proposed is the initial discovery phases of our over-arching MCP’s DataSphereTM solution offering. It 

begins with an understanding of the workflows among partners and the flows of information from one agency to 

another throughout the process. It encompasses the tasks, services, and information technology (IT) solutions 

needed to establish a many-to-many information flow that is sustainable.  

DataSphere is an enterprise-wide approach to integration across an ecosystem, as Figure 1 illustrates. Whether 

a county-level criminal justice community or a statewide integration among state and local criminal justice 

systems, interface development should be guided by a holistic view of how information flows must traverse this 

community.  
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  6 

 

Figure 1: Data Exchange Across the Ecosystem 

It is a methodology for engaging multiple partners in building integrations that are standardized, expandable, 

and sustainable over time.  

Task 1B.1: Map Criminal Justice Business Processes 

This solution does not look at interface implementation as a collection of independent data exchanges with third-

party systems. Instead, we build a data integration architecture from the simple, basic understanding that data 

arms decision-makers with the information they need to make evidence-based decisions. It is built around the 

view of the ecosystem. 

Task 1B.1.1: Project Initiation 

MCP will conduct a workshop to interactively define the current (“to-be”) workflows that span safety and justice 

agencies in the County. 

• Identify agencies to be involved in the assessment and work with the County to identify individual 

stakeholders. 

• Schedule and plan for a 2–3-day onsite workshop 

• Conduct a justice workflow workshop to describe the current workflows that span public safety and 

justice systems and agencies 

• Document the results of the workshop 

Task 1B.1.2: Develop Business Process Maps 

MCP will use the results of the workshop to develop one or more Business Process Modeling Notation (BMPN) 

diagrams. Figure 2 provides an example. This type of diagram gives all stakeholders a shared, big picture that 
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focuses on the points in the processes where information flows from one agency and information system to 

another.  

 

Figure 2: Sample BPMN Diagram 

This phase will conclude with an iterative review process, where MCP provides the diagrams to the County for 

feedback. MCP will incorporate that feedback and provide updated diagrams.  

 

Deliverable Task 6.1: 

• Agency and Stakeholder List 

• Onsite Workshop Conducted 

• One to three Business Process Mapping Notation (BPMN) diagrams 

 

Task 1B.2: Identify Data Exchanges  

Any flow from one “swim lane” to another on a BPMN represents an exchange of information. In the current 

process, this may be an interface between information systems. But it may also currently be a paper form, a 

scanned document, or even a verbal conversation. MCP will catalog those data exchanges in an Excel 

spreadsheet summarizing the provider and recipient of the information, and a brief description of the data 

included. This will help guide the County in defining interfaces that need to be built or updated as systems are 

replaced in the future.  
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MCP will also provide a diagram that summarizes the details in the spreadsheet. Figure 3 provides an example.  

 

Figure 3: Sample Data Exchange Summary Diagram 

Past clients have used a version of this visual to communicate to stakeholders, executive leadership, and 

legislative bodies the need for a comprehensive integration strategy.  

 

Deliverables Task 6.2: 

• High-level diagram providing a single visual of the systems involved and the exchanges 

among them 

 

Task 1B.3: Justice Integration Architecture and Roadmap   

The architecture roadmap would include high-level guidance that will outline the future decisions and detailed 

tasks the County would take up as future work on integration across the ecosystem. Specific topics would 

include:  

• Data governance 

• Cost-sharing strategies  

• Connectivity and security 

• Routing and messaging patterns  

• How to incorporate standards (NIEM, HL7) where they add value 

Sheriff

Prosecutor

Public 
Defender

Court

Corrections

Community 
Supervision

Criminal History 
Repository

Warrant Served

Jail Query
• Offenders
• Bookings
• Releases

Charge Filing
Motions
No-File

Appearances
Motions

Notice of Filing

Notice of Filing

Motions
Violations

Court Events 
and Orders

Sentence Orders:
• Confinement Term
• Fines, Fees, Costs
• Revocations

Sentence Orders:
• Probation Sentence
• Conditions
• Fines, Fees, Costs

Charge Updates
New Charges
Amended Charges

• Charge Updates
• Amended Charges
• Charge Dispositions

• Error Reporting
• New Charge 

Tracking Numbers

• Error Reporting
• New Charge 

Tracking Numbers

New Charges
Charge Updates
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Deliverables Task 6.3: 

• Final Integration Architecture and Roadmap 

Phase 2: CAD/RMS/JMS Specification Writing/RFP Development  

Once requirements and the problem-statement outline are completed, MCP and the County core team members 

will merge the work done during Phases 1 and 2 on the CAD project with the work performed on RMS/JMS to 

create a single RFP document for all three systems. The RFP document will define the systems and 

subsystems to be procured, interfaces, and implementation scope of services for the CAD/RMS/JMS solution.  

The functional design and specifications developed from Phase 1 include standards-based, statutory, and 

regulatory requirements. In this regard, MCP draws from many sources, including, but not limited to: 

 

Industry Standards 

• Law Enforcement Information Technology Standards Council (LEITSC) 

• American National Standards Institute (ANSI) 

• Association of Public-Safety Communications Officials (APCO) 

• National Emergency Number Association (NENA) 

• International Association of Chiefs of Police (IACP) 

• FBI Criminal Justice Information Services Division (CJIS) 

• National Incident-Based Reporting System (NIBRS) 

• National Institute of Corrections 

• Regional/Local codes and standards 

• State regulations 

 

MCP will provide insight and recommendations regarding components of the RFP document, including:  

• The functional specifications desired in the system(s) to be procured 

• The procurement process and conditions, to include County-required terms and conditions 

• The system requirements, content, and format of vendor proposals so that the proposals received 

are uniform, cost-competitive and technically acceptable and support a thorough and balanced 

evaluation process 

• Introductory information for the proposer about the procurement process and the County 

background 

• Other requirements 

­ Project management 

­ Configuration, implementation, and acceptance testing 

­ Training programs and courses 

­ Warranty and service/support capability requirements 

­ Lifecycle—total cost of ownership requirements 

• Cost proposals 

­ Itemized pricing for all critical project elements 
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­ Software licensing 

­ Labor costs and rates 

▪ Data conversion, if applicable 

▪ Implementation (configuration and testing) 

▪ Project management 

­ Training 

­ Software maintenance costs 

­ Hardware maintenance costs, if applicable 

­ SLA response and restoral times 

 

Deliverable: 

• Final County Single RFP document 

Phase 3: CAD/RMS/JMS System Procurement Process 

The MCP/County team will meet to confirm and finalize the County’s decisions regarding the proposal 

evaluation process for the future CAD/RMS/JMS system. The intended outcome of this phase is for MCP to 

provide services to augment the County’s planning and execution of the CAD/RMS/JMS system evaluation and 

procurement. MCP will utilize its extensive experience in the following: 

• Providing evaluation tools for vendor proposal review 

• Identifying critical issues, concerns, and discrepancies 

• Evaluating the validity of the proposed costs 

• Preparing a vendor cost analysis workbook 

MCP’s evaluation methodology and toolset have been reviewed by numerous state, city, and municipal 

procurement offices and legal teams nationwide. Our ability to modify our existing processes and evaluation 

tools makes the process of scoring much more efficient for the County, as well as your procurement and legal 

representatives. 

MCP understands the criticality of maintaining a fair and thorough vendor proposal evaluation process to select 

the solution that best meets the County’s business needs within the budget parameters. The key initial 

procurement processes and activities after RFP issuance include: 

 

Pre-proposal Conference

• Attend the 
pre-proposal 
conference

• Prepare meeting 
minutes

• Assist in responding to 
questions

Respond to Vendor 
Questions

• Assist with preparation 
of technical and 
operational 
addendums and 
responses during the 
first round of the 
solicitation

Additions and Revisions 
(as necessary)

• Assist with revising 
RFP through addenda, 
if necessary, as an 
outcome of the pre-
proposal conference 
and questions 
response
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Task 3.1: Proposal Evaluation 

Review of Vendor Proposals 

MCP will support the County in evaluating proposals from responding vendors and provide technical support 

throughout the procurement process. In conjunction with County personnel, MCP will participate in reviewing 

and evaluating proposals concerning compliance with the RFP’s requirements. MCP will: 

• Conduct a critical high-level review of proposals and provide a summary evaluation to identify non-

compliant responses 

• Provide technical and administrative consultation during the proposal evaluation and vendor-

selection processes utilizing our evaluation matrix to track the review effort efficiently 

• Assist with drafting questions to vendors, if necessary 

• Attend a virtual interim evaluation meeting to discuss outstanding issues, as well as a follow-up 

meeting to review findings and conclusions 

Task 3.2: Vendor Use-Case Evaluation Demonstrations (Optional) 

MCP will assist the County with conducting vendor use-case evaluations of the top two vendors’ solutions, using 

scenarios crafted specifically for the County.  

The MCP team will prepare a use-case evaluation schedule and assist in developing all use-case evaluation 

scripts in cooperation with the County. MCP will facilitate use-case evaluations for up to two vendors for each 

system (CAD/RMS/JMS) to demonstrate their public safety software solutions to the County stakeholder team. 

MCP has budgeted one MCP resource onsite to facilitate each shortlisted vendor for a three-day evaluation, one 

day of CAD use case demonstrations, one day of RMS and one day of JMS.  The MCP resource will facilitate 

these sessions over the three-day period and will conduct a short daily de-brief session at the conclusion of 

each day with the evaluators.  

After completion of the vendor use-case demonstrations, MCP will facilitate a virtual meeting with the evaluation 

committee to discuss the demonstrations and identify the strengths/weaknesses of each vendor solution. 

MCP will provide scoring documentation to allow evaluators to judge vendors in a fair and impartial nature. MCP 

will facilitate the virtual evaluation team meeting to ensure the selection of the top vendor is fair and based on 

solid criteria. If necessary, MCP will develop the best and final offer letters to the top two vendors for a final re-

pricing of their proposed solution to ensure the best value for the County is realized.  

Evaluation Committee Presentation 

MCP will provide a presentation of the evaluator vendor selection recommendation to stakeholders and the 

Sheriff’s officials. This is important to ensure that all stakeholders are kept informed regarding the procurement 

process and the criteria that led to the selection of the vendor. 

 

Deliverable: 

• Vendor use-case demonstration schedule, scripts, and facilitation 

• Evaluation Committee presentation 
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Phase 4: CAD/RMS/JMS Contract Negotiations 

MCP will provide 80 hours of support to the County’s efforts during CAD/RMS/JMS contract negotiations by 

specifically focusing on the vendor’s statement of work and the payment milestones established as part of the 

contract. The appropriate County resources will be responsible for negotiating the contract with the selected 

vendor.  

Once an initial contract is received from the vendor, MCP personnel will: 

• Review the contract documents and provide comments regarding the contractual language, scope 

of work, and line-item pricing that is provided by the vendor 

• Redline vendor-supplied statement of work, software license and maintenance agreements to 

provide the County with a foundation as to what should be and should not be accepted within the 

vendor contract agreement 

• Participate in strategy meetings with the County in preparation for vendor negotiation meetings 

• Participate in vendor negotiation meetings with the County as your technical subject-matter expert 

(SME) and advocate 

Phase 5: CAD/RMS/JMS System Implementation and Cutover 

Support 

Should the County decide to move forward with the optional Phase 5, MCP will provide support to the County 

throughout the system implementation process. Fifteen months of support is proposed as an option. MCP 

understands the installation of the new software solution(s) must be completed in a manner that results in 

minimum disruption of operational activities e and critical operations.  

MCP’s deployment support focuses on assisting the County in overcoming the barriers to success typically 

found in public safety technology projects. MCP will assist the project team and selected vendor(s) in the 

development of a single, integrated plan that encompasses all activities required to deliver success for system 

implementation. Our goal is to support the County during deployment, ensuring: 

• Compliance with contract requirements and timelines 

• Development of test plans and scripts designed to demonstrate functional fulfillment of the technical 

requirements 

• Oversight of all activities associated with the installation of the solution 

• Review and approval of all milestone payment certificates 

• Review and approval of project change orders, if necessary 

MCP will: 

• Serve as the County’s advocate and participate in vendor kickoff and planning meetings 

• Provide configuration oversight 

­ Periodically provide personnel onsite during the configuration process 

• Work with the County and the vendor to develop a punch list of: 

­ Issues 

­ Roadblocks 

­ Risks 
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­ Software defects 

­ Items that fail to conform to the published technical specifications 

• Support acceptance testing, system cutover, and final system approval 

­ Resolve issues prior to MCP’s recommendation to the County to authorize system 

acceptance and release final vendor payment 

MCP will support the County in planning, configuration, installation, testing, and go-live activities. Typical 

responsibilities of the MCP team during this phase can include support such as: 

• General project management 

• Schedule coordination and integration oversight between the vendor and the County 

• Review of vendor documentation for approval by the County 

• Maintenance of the requirements matrix to document the delivery of contracted features 

• Identification of discrepancies between the vendor, the County, and third-party system elements 

• Technical representation during functional, integration, and interface acceptance testing 

• System transition and post-cutover reliability period support 

• Punch list development and open item resolution 

• Assistance with coordinating vendor and the County’s delivery of training 

• Recommendation regarding system acceptance 
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Project Team  
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With more than 200 staff members, MCP’s specialized professionals are integral members of our team: 

 

MCP’s Specialized Professionals 

• Former executive directors and public safety 

managers 

• Consolidation and technology specialists 

• Facility and staffing experts 

• Emergency Number Professionals (ENPs) 

• Technology, forensic, and policy specialists 

• Project Management Professionals (PMPs) 

 

MCP will support this project with 100% internal staff to protect the County from the risk of 1099 staff or 

subcontractors that could delay project initiation, delivery or create contractual issues over responsibilities. The 

figure below identifies the key team members from our staff that we plan to assign to this important project. 
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Organizational Chart 

Jack Dougherty
Program Manager

Chris Faircloth

Client Services Director

Troy Sherwin, ENP

CAD RMS SME

Rick Harrison, ENP

CAD/RMS SME

Bob Scott, PMP

RMS SME

Scott Goebel

Applications and Network SME

Coweta County, GA

Other MCP SMEs

As Required

Lisa Kovacs, ENP

CAD/RMS SME

Jim Pingel, MPA

Project Manager

Integration Assessment/

Workflow Mapping

Joe Mierwa

Software Architect

Rick McCoy

Senior Program Manager

Jim Potteiger, ENP

Project Manager

CAD/RMS/JMS

 

Figure 4: Project Team for RMS CAD JMS 

Each team member brings a unique skill set, and depth of experience in radio system needs assessment. 

Additional resources and subject-matter experts are also available, as we are a full-service firm focused on all 

aspects of public safety communications. 

Resumes 

Resumes highlighting our qualifications and experience performing CAD/RMS/JMS services are included on the 

following pages.  

DRAFT

12.c

Packet Pg. 170

A
tt

ac
h

m
en

t:
 2

02
3.

C
o

n
tr

ac
t 

A
m

en
d

m
en

t 
#1

.M
is

si
o

n
 C

ri
ti

ca
l P

ar
tn

er
s.

C
A

D
-R

M
S

-J
M

S
 S

er
vi

ce
s 

 (
13

68
7 

: 
A

m
en

d
m

en
t 

w
it

h
 M

C
P

 f
o

r 
C

A
D

, R
M

S
, a

n
d



 

  17 

Chris Faircloth 
Client Services Director, South Atlantic Region, Mission Critical Partners 

Chris brings extensive public safety industry expertise to state and local government agencies 

to support the communities they serve. His background encompasses all facets of public 

safety, including facilities and operations, technology, NG911 and wireless communications. 

Specifically, Chris brings experience with Next Generation 911 Core Services (NGCS) 

technical and operational standards, a wide range of technological solutions and expertise that 

includes LMR, CAD, records management systems and a variety of workforce applications 

designed to improve operations. Chris’ experience includes developing, procuring and 

implementing a wide variety of public safety projects, including support during the contractual 

process for agencies in several states. Chris serves as a client manager, supporting client 

needs.  

Representative Experience 

State/Regional Experience 

• Tennessee Emergency Communications Board (TECB)—Cybersecurity, NG911 

• Georgia Emergency Communications Authority (GECA)—NG911 

• North Carolina 911 Board—Various projects 

City/County Experience 

• Manatee County, FL—EMS strategic planning 

• Marion County, FL—Consolidation study 

• Atlanta, GA—CAD implementation  

• Fulton County, GA—CAD services and network monitoring 

• Cobb County, GA—911 staffing analysis and facility programming 

• Coweta County, GA – CAD Assessment  

• Forsyth County, GA—Vendor management and CAD services 

• Grady EMS (Atlanta, GA)—EMS operations assessment 

• Alamance County, NC—Facility programming 

• Caldwell County, NC—Facility design and technology management 

• Columbus County, NC—Facility design and grant management 

• Polk County, NC—Facility design and technology management 

• Carteret County, NC—911 workforce optimization 

• Knox County, TN—Regional ESInet and network monitoring solutions 

• Nashville Metro Emergency Communication District, TN—Regional ESInet development 

• Rutherford County, TN—Regional ESInet design and network monitoring 

• Louisa County, VA—Radio system analysis 

• Charlottesville-UVA-Albemarle Emergency Communications Center, VA—P25 

implementation, workforce optimization and facility programming 

Additional Experience 

• Expertise in consulting with clients across the entire public safety ecosystem including 

operations and multiple technology platforms 

• Significant work with multiple counties on the procurement process and implementation of 

911 call-handling equipment, including multi-PSAP implementations 

• Extensive experience in consultation on various PSAP and EOC facility projects working 

both with public safety entities and architect partners 

 

Industry Experience 

23 years 

Certifications 

B.S., Business 

Administration, University 

of North Carolina-

Greensboro 

Associations 

National Emergency 

Number Association 

(NENA) 

Association of Public-

Safety Communications 

Officials (APCO) 
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John (Jack) T. Dougherty 
Public Safety Applications Manager, Mission Critical Partners 

As MCP's Public Safety Applications Manager, Jack brings 36 years of diverse public safety 

program and project management experience, including but not limited to CAD, records 

management system (RMS) and LMR specifications, procurement and implementation, as 

well as systems integration and facilities construction. Given his experience in state 

government with the Pennsylvania State Police, working with public safety firms and 

technology vendors, he is intimately familiar with public safety technology at the city, county, 

state and federal levels of operations. In addition, Jack has worked with several large 

metropolitan statistical areas (MSAs) as a program manager. 

Representative Experience 

Regional/Federal Experience 

• National Highway Traffic Safety Administration (NHTSA) National 911 Program—Project 

manager for CAD data interoperability project 

• PennState Health—Project manager for a radio system needs assessment 

• Richmond Capital Region—Program director, systems integration, responsible for the 

implementation of a new regional interoperable LMR system, which included three 

separate subsystems and integration to a standalone county P25 800 MHz system 

City/County Experience 

• Philadelphia, PA—Senior program manager of 911 consulting multi-year project 

 Program strategy and management 

 LMR upgrades and deployment  

 Design and implementation of a new 911 center 

 Regional ESInet deployment  

 CAD procurement and deployment 

 Disaster recovery and continuity of operations plan 

 Customer premises equipment (CPE) support 

 Pennsylvania Emergency Management Agency (PEMA) grant support 

• Houston, TX—Program manager for CAD assessment and procurement 

• Charleston County, SC—Project manager CAD-to-CAD design and engineering services 

• Atlanta, GA—Project manager of a CAD and RMS implementation and a GIS and CAD 

administration project 

Additional Experience 

• Pennsylvania State Police, Major-Director of Bureau of Communications and Information 

Services 

 Oversaw initiation of VHF narrow banding, procurement of P25 dual-band radios 

and P25 transition planning 

 Led operation/maintenance/security of communications systems and dispatch 

facilities 

 Oversaw the Commonwealth Law Enforcement Assistance Network (CLEAN) 

and served as the Pennsylvania representative for the Nlets – the International 

Justice and Public Safety Network 

• Project manager for the following past projects: 

 Bucks County, PA—700 MHz P25 public safety radio implementation and 

management of Astro 25 7.14 to 7.16 upgrade  

• Berks County, PA—700 MHz P25 public safety radio network implementation 

 

Industry Experience 

36 years 

Education 

Northwestern University, 

Center for Public Safety, 

School of Police Staff and 

Command 

The Pennsylvania State 

University - Advanced 

Police Executive 

Management 

International Association 

of Chiefs of Police (IACP) 

Leadership in Police 

Organizations 

Pennsylvania State 

Police Academy-Cadet 

Training 

Certifications 

Change Management 

Specialist 

Associations 

Project Management 

Institute (PMI) 

Fraternal Order of Police 

Pennsylvania State 

Troopers Association 

National Association of 

Professional Accident 

Reconstruction 

Specialists (NAPARS) 
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James R. Potteiger, ENP 
Senior Technology Specialist, Mission Critical Partners 

James is a detailed-oriented and results-driven management professional with extensive 

experience working with and supporting top management positions in departments managing 

emergency operations and strategic plans and overseeing all data gathering and statistical 

analysis. He possesses a unique combination of education, expert knowledge, skills and 

experience in the areas of emergency operations management, technology management and 

information systems management. James is an energetic team player and has acted as a 

subject-matter expert (SME) in an advisory capacity. As a project manager, he has 

successfully implemented several large-scale, agency-specific and multiagency projects, 

promoting cooperation and collaboration to the mutual benefit of all parties.  

Representative Experience 

State/Regional Experience 

• District of Columbia Homeland Security and Emergency Management Agency 

(HSEMA)—Project management and technology/communications consultant on an EOC 

construction project 

• Maine Public Utilities Commission, Emergency Services Communications Bureau—

Project team member researching and reporting on protocols for crisis response services 

City/County Experience 

• Frederick County, MD—Project manager and fire/EMS SME for CAD, law records 

management system (RMS) and jail RMS procurement and implementation 

• Philadelphia, PA—CAD procurement and implementation 

• Gahanna, OH—CAD and law RMS procurement 

• Perry County, MO—Technology assessment and consolidation plan development for a 

multiple PSAP consolidation project  

• Baltimore City, MD—Project manager for multiagency CAD system procurement and 

implementation 

• Talbot County, MD—Project manager for a CAD system procurement 

• Modesto, CA—Technical advisor for a technical assessment and implementation plan 

development of a police PSAP relocation  

• Houston, TX—Fire/EMS SME for CAD system procurement 

• Clark Regional Emergency Services Agency (CRESA), Clark County, WA—Technology 

and facilities SME for service, staffing and infrastructure assessment 

• Coweta County, GA—Project manager for CAD system procurement 

• City and County of Denver, Department of Public Safety—Fire/EMS SME for public safety 

technology assessment and strategic planning report and CAD procurement 

• Portland, OR—Fire/EMS SME for call allocation and staffing study 

Additional Experience 

• Deputy Chief of Information Technology and Communications for a large city fire 

department 

 Handled multiple fire department roles and led the agency during: 

▪ Response and recovery efforts because of a citywide cyberattack 

▪ COVID-19 crisis that required the implementation of multiple technologies to 

support a new work environment 

▪ 2016 civil unrest 

▪ Multiple major incidents such as train derailments, blizzards and hurricanes 

 

Industry Experience 

35 years 

Certifications 

Maryland Fire and 

Rescue, Fire Officer III, 

Fire Service Instructor II 

Maryland Instructor 

Certification Board – 

Fire/EMS/Rescue 

Instructor 

Motorola Radio Manager 

Motorola Radio Central 

and Command Central 

CAD System 

Administrator 

Geographic Information 

Systems Technician 

Emergency Number 

Professional (ENP) 

Lean Basic 

Associations 

Association of Public-

Safety Communications 

Officials (APCO) 

National Emergency 

Numbers Association 

(NENA) 

Motorola – Maryland 

Trunked Users Group 
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Robert J. Scott, PMP 
Public Safety Applications Domain Leader, Mission Critical Partners 

Bob served the Pennsylvania State Police (PSP) for 26 years where he had the opportunity to 

be a project manager for many large public safety technology projects, then leveraged that 

experience into a successful career as a public safety consultant/project manager. For more 

than 11 years in the private sector, Bob has led and been a senior technical SME on many 

public safety projects including public safety software systems procurements and radio system 

implementations. 

Representative Experience 

National/State/Regional Experience 

• National Highway Traffic Safety Administration (NHTSA) 911 Program Office—Senior 

technology specialist and CAD SME for CAD interoperability project 

• Pennsylvania State Police—Project manager on a records management, CAD, and 

mobile data systems replacement project; tasks included preparing comprehensive 

functional requirements, developing an RFP for publication and managing a rigorous 

vendor evaluation which led to vendor selection 

• Pennsylvania Emergency Management Agency (PEMA)—NG911 support and 

management information system procurement 

• Pennsylvania Turnpike Commission—Project manager for public safety radio system RFP 

• Northwest Central Dispatch, IL—Project manager for CAD/mobile data/law records 

management system (RMS)/fire RMS procurement, including RFP development, 

facilitation of vendor selection, contract negotiations and implementation oversight 

• Tri-Com Central Dispatch, IL—Project manager for a CAD/mobile data system technology 

assessment and strategic technology plan, including business needs assessment, RFP 

development and contract negotiations 

City/County Experience 

• Philadelphia, PA— 

o CAD/mobile data systems RFI development, to include functional specifications, 

use-case demonstrations facilitation, vendor selection and contract negotiations 

o Fire RMS and personnel accountability system RFP development 

• Atlanta, GA—RMS implementation consultant 

• Chicago, IL—CAD/mobile data systems RFP development, vendor evaluation, facilitation 

of use-case demonstrations and support of contract negotiations 

• Frederick County, MD—CAD, mobile data system, law RMS, Fire RMS and jail 

management system (JMS) systems upgrade, to include assessment, RFP development, 

vendor negotiation and implementation of public safety software replacement project 

• Adams County Communications Center (ADCOM911), CO—PSAP assessment of 

technology, staffing, facility and operations 

• Hamilton County, OH—Communications center efficiency study and funding analysis 

• Richmond, VA—PSAP assessment and strategic plan 

• Orange County, VA—Emergency communications consolidation feasibility study 

• Adams County, PA—Project manager for 800 MHz public safety radio system project, 

negotiating separate contracts with radio, microwave and tower site vendors and 

providing implementation oversight of 19 radio tower sites  

• Montgomery County, PA—Lead RMS SME for law enforcement RMS procurement project  

 

Industry Experience 

37 years 

Education 

Pennsylvania State 

Police Academy 

B.S., Criminal Justice, 

University of Scranton, 

Pennsylvania 

Certifications 

Project Management 

Professional (PMP) 

Associations 

Project Management 

Institute (PMI) 

National Emergency 

Number Association 

(NENA) 

Association of Public-

Safety Communications 

Officials (APCO) 
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Troy Sherwin, ENP 
Technology Specialist, Mission Critical Partners 

Troy is a former law enforcement professional with more than 27 years of experience with the 

Pennsylvania State Police (PSP), having served in field operations and as lead SME/project 

manager for several statewide law enforcement technology initiatives. Troy progressed 

through the ranks of PSP to a niche in public safety software systems, then joined a public 

safety software company after leaving PSP. His career includes experience in team 

leadership, business process analysis, project management, technology acquisition and 

software configuration and deployment. Troy is now a technical SME on public safety projects 

including public safety software systems procurements. Troy is passionate about leveraging 

his broad knowledge in public safety technology to better serve clients within emergency 

communications and field operations.  

Representative Experience 

State/Regional Experience 

• Missouri State Highway Patrol—Performed upgrade of CAD and mobile data system 

(MDS) 

City/County Experience 

• Frederick County, MD—Performed systems upgrade for CAD, MDS, law records 

management system (RMS), Fire RMS and jail management system (JMS) 

• Talbot County, MD—Upgraded CAD and MDS 

• Burleson, TX—Conducted systems upgrade of CAD, MDS and law RMS 

• Centerville, OH—Performed CAD, MDS and law RMS systems upgrade 

Additional Experience 

• Special Projects Manager for TraCS 

o Served as RMS SME for the development team 

o Handled entire range of project management duties for all special projects 

o Developed, implemented and performed quality assurance for the following 

functionality for the State of Iowa 

▪ National Incident-Based Reporting System (NIBRS)  

▪ Drug recognition expert data collection form and submission to the National 

Highway Traffic Safety Administration (NHTSA) 

o Applied PennDOT crash data standards for the Commonwealth of Pennsylvania 

local law enforcement TraCS project 

o Developed and implemented the commercial motor vehicle inspection form and 

its subsequent submission to Federal Motor Carrier Safety Administration 

(FMCSA) available for use by all TraCS agencies 

• Support Manager for TraCS—Managed and collaborated with a team of support 

specialists, addressing issues for more than 400 local law enforcement agencies in 

Pennsylvania, as well as 15 state agencies 

• Pennsylvania State Police Project Lead and Implementation Manager 

o Served as the enlisted project lead for PSP’s implementation of a department-

wide law RMS, including computer-aided dispatch (CAD), mobile report entry 

(MRE) and mobile data system (MDS) software 

o Worked with wireless data communications, public safety 800 MHz radio and 

commercial 3G/LTE, to transmit data to/from PSP mobile computers 

o Spearheaded PSP’s implementation of TraCS 

 

Industry Experience 

33 years 

Education 

Pennsylvania State 

Police Academy 

Certifications 

Emergency Number 

Professional (ENP) 

Captivate 2, D’vinci 

Interactive 

Robohelp X5, D’vinci 

Interactive 

TraCS Software 

Development Kit 

Workshop 

Associations 

Retired State Police 

Association of 

Pennsylvania 
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Scott Goebel 
CAD Administrator, Mission Critical Partners 

Scott is a proven professional with experience in planning and technology management, 

application support, data technology and emergency communications. The supervisory, 

technological, and problem-solving skills he gained working in public sector agencies provide 

him with the knowledge to deliver expert guidance to facilities and operations projects. Scott 

has the analytical, leadership and people skills that lead to successful outcomes.  

Representative Experience 

Planning and Technology Officer 

• Managed, directed and evaluated assigned staff of a fire and emergency services 

agency; processed employee concerns and problems, directed work and conducted 

performance appraisals  

• Managed support and implementation of assigned websites, web applications and 

information systems; provided guidance and made recommendations regarding 

implementation, requirements and specifications for assigned systems 

• Developed departmental standard operating procedures (SOPs) for the acquisition of 

technology and change control 

• Served as project lead for implementation of Kronos Workforce Telestaff staffing solution 

for the department and as project manager for all GIS/Esri projects 

Application Support Analyst 

• Supported information services for County Tax Commissioner, Chief Tax Assessor, and 

local department of motor vehicle (DMV) offices  

• Provided application user support by identifying and resolving service issues; designed 

and modified application configurations based on user needs  

• Coordinated with software vendors to deliver upgrades and conducted training for end 

users 

• Coordinated implementation of Tyler Technologies’ computer-assisted mass appraisal 

(CAMA) modules 

• Developed and maintained custom-created C# document management system 

Fire Data Technician 

• Collected and processed field operations data, using analysis tools such as JMP and R 

• Read, interpreted and translated departmental SOPs into software requirements  

• Created, developed and tested custom applications in Visual Studio using C#  

• Built and maintained databases across multiple agencies  

• Created CSS and custom HTML for on-premises SharePoint master page  

• Coded, developed and maintained custom C# application that interfaced with active 

directory  

• Created readiness training using RFID to capture and analyze performance metrics 

E911 Supervisor 

• Supervised and directed work of emergency communication operators  

• Troubleshot issues arising from computer and network systems  

• Created custom solutions for digitizing record retention and documentation  

• Answered, processed and dispatched emergency calls for service, providing life-saving 

and pre-arrival instructions to callers during emergencies 

 

Industry Experience 

14 years 

Education 

B.S., Information 

Technology, Kennesaw 

State University, GA 

Certifications 

State of Georgia Peace 

Officer Standards and 

Training Council (GA 

POST), Communication 

Officer, General 

Instructor 

North Central Georgia 

Law Enforcement 

Academy, Crisis 

Intervention 

CPR Instructor 
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Richard B. Harrison, ENP 
Senior Technology Specialist, Mission Critical Partners 

Rick brings extensive telecommunications experience in the public safety sector. His 

accomplishments include managing large, complex projects and programs, such as 

developing a CAD system that resulted in a national product; initiating a text-to-911 program; 

and implementing a P25 radio system. Rick also has a 30-year career and background in the 

fire/EMS service as a former fire chief and EMS provider. He serves as a technology, CAD 

and records management system (RMS) SME. 

Representative Experience 

State/Regional Experience 

• Pennsylvania Emergency Management Agency (PEMA)—Data gathering and reporting 

for statewide PSAP assessment 

• PEMA—NG911 consulting 

• Illinois—NG911 feasibility study 

• Northern Virginia Emergency Response System (NVERS)—Fire and EMS assessment 

• National Highway Traffic Safety Administration (NHTSA)—CAD2CAD assessment 

City/County Experience 

• Atlanta, GA—CAD procurement for police and fire 

• Philadelphia, PA—CAD procurement for police and fire 

• Montgomery County, PA—Technology project management for law enforcement records 

management system (RMS) 

• Hillsborough County, FL—Fire and Rescue Department CAD procurement 

• Charles County, MD—Fire and EMS assessment 

• Harford County MD—EMS organizational analysis 

• Durham, NC—Police department headquarters complex relocation  

• Hamilton County, OH—Communications center assessment 

• Orange County, VA—Emergency communications consolidation assessment 

• Richmond, VA—PSAP assessment and strategic plan development 

• Centerville, OH—CAD/RMS procurement 

• Orange County, CA—Fire Department PSAP assessment 

• San Bernardino, CA—EMS optimization analysis 

• Cobb County, GA—Technology assessment and strategic plan 

• El Paso-Teller County 9-1-1 Authority, CO—Regional CAD solution 

Additional Experience 

• Lancaster County, PA—Countywide communications 

 Served as operations manager, primary supervisor, and assistant supervisor 

dispatcher for police, fire and EMS 

 Assisted in the development of three different CAD systems 

 Planned and oversaw PSAP relocation and renovation of 911 Center 

 Managed PSAP daily operations and development of policy and procedure 

 Developed field communications vehicle and subsequent policies for response 

 Supported P25 radio system project from the development of infrastructure to 

subscriber equipment to code plug development 

 Integrated Millersville University and Franklin and Marshall College into the 

County dispatch system   

 

Industry Experience 

44 years 

Certifications 

CJIS Level 4 Security 

Awareness Certification 

Emergency Number 

Professional (ENP) 

Certified Pennsylvania 

911 Supervisor 

Emergency Management 

Certification 

Associations 

National Emergency 

Number Association 

(NENA) 

Association of Public-

Safety Communications 

Officials (APCO) 

Board Member Lancaster 

County Fire Chiefs—

Present Treasurer 
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Lisa L. Kovacs, ENP 
Communications Consultant, Mission Critical Partners 

Lisa is a veteran within the public safety community, serving as a 911 director and public 

safety software sales support specialist for CAD, mobile and mapping systems. Lisa has 

experience in all facets of public safety software, beginning as a trainer, then implementing 

systems as a senior project manager. Further on, she became a senior product manager 

responsible for designing and releasing CAD, mobile, mapping and interfaces to records 

management systems (RMS), jail management systems (JMS) and more than 30 third-party 

systems. Lisa also implemented and was the training manager of the National Training 

Academy, not only training over 150 client sites in preparation for Y2K and new employees but 

she was also assigned to a special team that assisted in getting the new WebRMS out to the 

field by assisting with the new product's quality assurance/quality control (QA/QC).  

Representative Experience 

City/County Experience 

• Frederick County, MD—Replacement of CAD, mobile and JMS 

• Jefferson County, MO—CAD assessment  

• North Texas Emergency Communications Center, TX—CAD procurement for four 9-1-1 

agencies 

• Denton, TX—Project manager for mobile data automatic vehicle locator (AVL) assessment 

• Charlotte, NC—Emergency communications personnel study 

• Shelby County, TN—Memphis Police Department (PD) OnCall CAD/mobile/mapping 

migration/upgrade, consolidation of police and fire CAD, Shelby County Sheriff’s Office P1 

upgrade, Bartlett PD and Fire Department procurement of new CAD/mobile mapping/RMS 

and JMS as well as Millington PD CAD and handheld mobile procurement 

• Travis County, TX—RMS and JMS procurement 

• Sedgwick County, KS—CAD, mobile, RMS and JMS implementation 

• McLean County, IL—RMS and JMS procurement 

• Stanly County, NC—911 Board Grant assistance 

Additional Experience 

• Served as first county 911 director, establishing a consolidated 911 emergency 

communications department; coordinating implementation of E911 and CAD/mapping; 

leading the countywide consolidation of five city police departments, countywide EMS 

service and 17 fire departments and managing renovations for a new 911 center 

• Served as telecommunications division manager, leading a renovation to accommodate a 

new city/county collocated 911 center and consolidated city police and fire 

communications and managing the citywide phone system, including system changes and 

chargeback  

• Served as the APCO program manager responsible for teaching the APCO 80-hour 

Telecommunicator Certification program and managing 25 contract instructors 

• Accelerated the development of new RMS web product 

• Led state users group meetings, explaining the migration process to new product 

• Managed VisionCAD, VisionGIS and VisionLMS product lines 

• Performed proposal development and RFP review related to CAD implementation, as well 

as mapping and mobile systems  

 

Industry Experience 

42 years 

Certifications 

Emergency Number 

Professional (ENP) 

Associations 

Association of Public-

Safety Communications 

Officials (APCO) 

National Emergency 

Number Association 

(NENA) 

One of the 13 founding 

members of the NENA 

Institute Board 

overseeing the ENP 

Program and serving for 

15 years, three times as 

President of the Board 
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Jim Pingel, MPA 
Vice President, Director of Data and Software Integration Services, Mission Critical Partners 

Jim has significant diversified experience in project management, data integration, service-

oriented architecture, contract management, budgeting, grant writing, program management, 

IT governance and business architecture. He has implemented large-scale, multiyear data 

integration projects at state and local levels by employing national standards. Jim is currently 

leading teams of IT experts who deliver software implementation, data integration and 

analytics for practitioners spanning the public safety ecosystem, from emergency 

communications and first responders to criminal justice. Jim’s overriding objective has always 

been to help justice and public safety agencies share information, collaborate and make data-

driven decisions to better protect our communities.  

Representative Experience 

National/State Experience 

• Iowa—Criminal Justice Information Sharing (CJIS) Program 

 Supporting over 26 distinct real-time criminal justice data exchanges connecting 

8 state agencies, 99 counties and over 200 law enforcement agencies, for a 

program that has won multiple awards (including the 2011 Best of National 

Information Exchange Model [NIEM] Award) 

• Georgia—Criminal Justice E-Filing Project (CJEP) 

 Led implementation of ten electronic exchanges in four pilot counties; guided the 

budgeting, procurement and legislative liaison efforts in support of CJEP 

• NIEM Program Management Office 

 Performed project management, stakeholder management, business analysis 

and business architecture development 

• Illinois State Police—Uniform Crime Reporting Program 

 Served as consultant to the Program Manager on the transition from Summary 

Crime Reporting to the National Incident-Based Reporting System (NIBRS) 

• Wisconsin Justice Information Sharing (WIJIS)—Program Director  

 Led the team that launched the WIJIS Justice Gateway and built the statewide 

eCitations exchange; expanded the use of NIEM as the state’s standard 

• Wisconsin Sentencing Commission—Deputy Director 

 Led research and data-gathering 

City/County Experience 

• Fulton County Sheriff’s Office, GA—Led a comprehensive assessment of IT resources 

and staffing and provided a roadmap for future evolution 

• San Jose Police Department, CA—Led the effort to prepare all aspects of Department 

operations for the transition to NIBRS reporting: changes to the policy manual; business 

process change; updated offense code tables and an error-reporting dashboard 

• Alexandria, VA—Served as a team leader in the evaluation of current business practices 

and development of RFPs to replace Jail, Prosecutor and Warrant systems 

• Milwaukee, WI—Founded and led COMPASS, a project funded by a National Institute of 

Justice (NIJ) grant, to support a community crime-mapping initiative 

• Milwaukee Police Department, WI—Budget and Finance Director 

 Managed the Department’s $140 million operating budget; managed capital 

projects, including a District Station/Communications Center combined facility 

Additional Experience 

• IJIS Institute—Chair of IJIS’ CJIS Advisory Committee since 2016 

 

Industry Experience 

29 years 

Education 

MPA, University of 

Wisconsin-Madison 

B.A., Public 

Administration, University 

of Wisconsin-Whitewater 

Associations 

Project Management 

Institute (PMI) 

Integrated Justice 

Information Systems 

(IJIS) Institute—CJIS 

Programs Advisory 

Committee (CPAC), 

Chair 2011-Present 

Justice Information 

Sharing Practitioners 

Network (JISP) Vice-

Chair 2006-2010 
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Joseph J. Mierwa 
Software Architect, Mission Critical Partners 

Joe has years of experience and is a highly regarded professional with a demonstrated history 

of working in the information technology and telecommunications industries. He is a design 

professional skilled in both java and .NET frameworks as well as IT Strategy in product 

development, design, maintenance and operations. 

Representative Experience 

State/Regional Experience 

• Iowa—Criminal Justice Information Sharing (CJIS) Program 

 Leads the development and support of the ongoing criminal justice workflow 

automation between the state of Iowa courts and other business partners 

• Iowa—Corrections to Health Program 

 Leads the development and support of exchange of Continuity of Care document 

sharing between corrections facilities on inmate intake and discharge/transfer 

and the state health networks 

• Georgia—Criminal Justice E-Filing Project (CJEP) 

 Developed specifications and testing environments in consulting 

• California—State Court System 

 Co-led the development of the NIEM messaging payloads, following Joint 

Application Design (JAD) principles 

• Wisconsin—Integrated Justice Information Sharing (IJIS) 

 Led development efforts as a NIEM consultant, and architected NIEM integration 

• Ohio—Law Enforcement Data Sharing Projects (OLLEISN) 

 Led development efforts as a NIEM consultant, and architected NIEM integration 

City/County Experience 

• Lake County, IL—Support Criminal Exchange projects, including Incident, Arrest Warrant 

and Warrant Quash, Return of Service 

Additional Experience 

• National Emergency Number Association/Association of Public-Safety Communications 

Officials (NENA/APCO) Emergency Incident Data Document (EIDD) 

• NENA Emergency Incident Data Object (EIDO)  

• Health Level 7 (HL7) standards. HL7 V2.x, HL7 V3, Reference Implementation Model 

(RIM) and Clinical Document Architecture (CDA) 

• Product development and distributed systems architecture 

 Co-architect of the CDX ExchangeBuilder 

 Responsible for architecture redesign of the VisionRMS 

• Systems integration using service-oriented architecture (SOA) practices and tools in the 

justice public safety sector in all areas of the project lifecycle in both java and .NET 

environments 

• Extensive object and business process modeling and development experience with Unified 

Modeling Language (UML) and modeling of business processes with Business Process 

Model and Notation (BPMN) 

• Development of open standards with standards bodies including NIEM in the justice public 

safety sector, and telecommunications standards in IETF, ANSI, ITU and ETSI 

 Led VisionAIR to become an earlier adopter of the NIEM and open standards in 

the general public-safety sector 

 

Industry Experience 

35+ Years 

Education 

B.S. Electrical 

Engineering, Purdue 

University, IN 

Associations 

National Information 

Exchange Model (NIEM) 

Internet Engineering Task 

Force (IETF) 

American National 

Standards Institute 

(ANSI) 

International 

Telecommunication 

Union (ITU) 

European 

Telecommunications 

Standards Institute 

(ETSI) 

NENA EIDO Conveyance 

Working Group 
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Richard J. McCoy 
Senior Program Manager, Mission Critical Partners 

Rick is a highly accomplished leader with a proven track record of assembling effective 

teams/departments and leading them through the successful implementation of complex 

projects in both the public and private sector, coming in on-time and on-budget. He offers an 

exceptional ability to work with clients, staff, and contracted vendors to establish relationships 

that lead to effective, collaborative partnerships. Rick’s strength and depth of experience lie in 

managing multiple system vendors to implement criminal justice exchange specifications. 

Representative Experience 

Federal Experience 

• U.S. Department of Transportation/National Highway Traffic Safety Administration 

(NHTSA)—911 DataPath Pilot Project 

 Engaged in developing a pilot project regarding data analysis of 911 calls, 

building a pilot collection method to populate a repository that can be scaled to 

the state and federal level and that will allow decision makers to have a unique 

and dynamic view of the data 

State/Regional Experience 

• Iowa Criminal Justice Information Sharing (CJIS) Program 

 Managed all aspects of the implementation of a statewide, integrated criminal 

justice system for the state of Iowa 

 Implemented numerous criminal justice data exchanges between the Iowa 

courts, 99 County Attorneys, Department of Corrections, Department of Public 

Safety, and 400+ local law enforcement agencies 

• Tennessee 

 Participated in architecting the solution that would share information across the 

Justice and Heath Care domains; managed all aspects of the implementation 

 Tennessee Emergency Communications Board (TECB)—Participated in 

sponsored security assessments of 911 centers in the state including several on-

site engagements to set up the assessment process and review the results 

• Colorado—Served as District Attorneys’ Council Chief Information Officer 

 Led and directed a team of professionals in managing the design, development, 

and implementation of a Prosecutor’s case management system (CMS) installed 

in District Attorney’s offices throughout the state. 

City/County Experience 

• Lake County, IL—Managing a project that includes integration, system conversion and 

application support 

• Milwaukee Police Department, WI—Implemented the Mission-Critical NetPulse® 

Advanced product, which included network and CAD monitoring  

• Lacey and Olympia, WA and Forney, TX Fire Departments—Assisted Vector Solutions 

with scheduling and implementing Fire RMS DataLinkTM product 

Additional Experience 

• Chief Information Officer 

 Led the IT department of 110 staff that included infrastructure, help desk, 

application development and database administration 

 Rebuilt the entire environment including infrastructure, security, and applications 

to create an enterprise IT environment 

 

Industry Experience 

36 years 

Education 

B.S., Computer and 

Management Science, 

Metropolitan State 

College of Denver, CO 
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Pricing  
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Professional services outlined above will be provided for an additional total fee of $279,959, including expenses, 

for a total project fee of $328,959, including expenses. A schedule of those fees have been provided in the table 

below. 

Phase Description Fee 

Phase 1A: CAD Operational and Functional Needs Analysis and Requirements Outline $31,000 

­ RMS/JMS Operational and Functional Needs Analysis and Requirements 

Outline (Amendment # 1) 

$24,730 

Phase 1B: Data Integration Assessment and Workflow Mapping (Amendment #1) $19,000 

Phase 1 Subtotal $74,730 

Phase 2: CAD Specification Writing and RFP Development $18,000 

­ RMS/JMS Specification Writing and RFP Development (Amendment #1) $30,000 

Phase 2 Subtotal $48,000 

Phase 3: CAD/RMS/JMS System Procurement Process (Amendment #1) $61,229 

Phase 4: CAD/RMS/JMS Contract Negotiations (80 Hours) (Amendment #1) $20,000 

Phase 5: CAD/RMS/JMS System Implementation and Cutover Support (Amendment #1) $125,000 

Professional Services Agreement (MCP Project # 22-300) Exhibit A 

Executed on November 17, 2022 

$49,000 

Contract Amendment No. 1, Additional Services $279,959 

Total Project Fee $328,959 
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Facilities Management 
 

Updated: 3/7/2023 8:04 AM by Shannon Zerangue  Page 1 

 To: Coweta County Board of Commissioners 

  

 From: Mike Johnson, Director of Facilities Management 

 

 Date: 3/2/2023 

 

 RE: Selection of a Construction Manager at Risk for the Leroy Johnson Community 

Center - 1st District 

   

 

Issue: Selection of a Construction Manager at Risk contractor for construction of the Leroy 

Johnson Community Center 

 

 
 

Discussion: Architect Kip Oldham (K A Oldham Design) solicited a request for 

qualifications (RFQ) and a request for proposal (RFP) for a Construction Manager at Risk 

(CMAR) for the Leroy Johnson Community Center. The RFQ proposals were reviewed and 

scored by the panel to narrow the field to the following three (3) firms that met the RFQ 

selection criteria. The fee proposals from three (3) highest scoring firms were then opened 

and were calculated with the RFP response scores making up 25% of the total score and the 

price proposals making up 75% of the total score. 

 

Headley Construction  93.82 points  $212,910.00 

MEJA Construction, Inc. 76.20 points  $264,125.00 

Diversified Construction 16.41 points  $439,720.00 

 

FINANCIAL IMPACT: 

This is a Budgeted Item. 

03/21/23 123456 · SPLOST ($212,910.00) 

 

Recommendation:  Staff recommends that the Board retain Headley Construction as 

the Construction Manager at Risk (CMAR) contractor for the Leroy Johnson Community 

Center project in the amount of $212,910.00. 
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Facilities Management 
 

Updated: 2/28/2023 4:00 PM by Fran Collins  Page 1 

 To: Coweta County Board of Commissioners 

  

 From: Mike Johnson, Director of Facilities Management 

 

 Date: 2/22/2023 

 

 RE: Gas Contract Associated for the Jail Expansion Project 

   

 

Issue:  Gas Extension Contract Associated with the Jail Expansion Project 
 

Discussion:  Staff is in receipt of a Non-Residential Gas Extension Contract from Atlanta 

Gas Light Company (AGL) associated with the jail expansion project at 560 Greison Trail, 

Newnan.  The contract authorizes AGL to install and maintain service lines and mains for the 

project. 
 

FINANCIAL IMPACT: 

Outlined in contract 

 

Recommendation: Staff recommends that the Board authorize the Facilities 

Management Director to electronically execute a Non-Residential Gas Extension Contract 

with Atlanta Gas Light Company to install and maintain service lines and mains to prevent 

any delays for the jail expansion project. 
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NON-RESIDENTIAL GAS EXTENSION CONTRACT
#816.01 811 no. (BCA NO) 293787
STATE OF GEORGIA AFE NO.  
COUNTY OF COWETA APPLICANT COWETA COUNTY BOARD OF COMMISSIONERS
DATE Feb 20, 2023 LOCATION 560 Greison Trail  Newnan, GA 30263

MAILING ADDRESS 22 E BROAD ST  Newnan, GA 30263
THIS  AGREEMENT,  entered  into  by  and  between  Atlanta  Gas  Light  Company,
hereinafter  called   Company,  and  COWETA  COUNTY  BOARD  OF
COMMISSIONERS   hereinafter called Applicant, witnesseth :

(8)	Legal  and  equitable  title  to  all  mains,  service  lines  and  appurtenances
installed under this Agreement shall be and remain in the Company, and the
Company shall  have the right,  without the consent of,  or any refund to,  the
Customer,  (a)  to  extend  the  gas  main  or  connect  additional  gas  mains
connections attached to such main or extended or connected gas mains.

(9)	This Agreement is subject  to all  Rules and Regulations of  the Company
which  are  now  or  may  hereafter  be  issued,  approved  or  otherwise  made
effective,  by  the  Georgia  Public  Service  Commission,  or  by  any  other
government  body  having  jurisdiction  with  respect  to  the  Company.
References herein to certain portions of such Rules and Regulation, as they
now exist, shall not be construed as exclusive, and all other portions in effect
from time  to  time  shall  apply  as  fully  as  though  they  had  been  specifically
referred to herein. The Company may rescind this offer if either party fails to
execute the contract within 45 days of the day and year above.

(10)	Applicant acknowledges that in executing this Agreement they have not
relied  upon  any  representation  by  the  Company  relating  to  the  estimated
completion date of the gas extension covered by this Agreement
T

Schedule A
A Estimated Cost To Serve $35,890.00
B Estimated Annual Revenue $9,116.22
C Contribution Required by Applicant $0.00
D Total Required by Applicant $0.00
E Contribution Amount Eligible For Refund $0.00
F Customer Gas Equipment

UseCode Gas Equipment CubicFeet/Hr
1 CLOTHES DRYER 1620
1 COOKING EQUIP. 1147
1 EXISTING LOAD 3473
1 WATER HEATING 2550
1 OTHER 2000
1 SPACE HEATING 3580
1 GENERATOR 8656

T
IN WITNESS WHEREOF, the parties hereto set their hands on and affixed 
their seals.

BY

PRINT NAME T

APPLICANT T

WITNESS T

DATE TITLE T

ATLANTA GAS LIGHT COMPANY

BY

TITLE DATE

WITNESS MARKETER

T
WHEREAS, Applicants owns,  or  occupies as lessee,  certain property  in  Land Lot
no. ( none ) of the district of COWETA County , Georgia, being No. 560     Greison
Trail         in the city of Newnan ; has made application for gas to be supplied by
Company to above property; and
T

WHEREAS, facilities of Company are not now available; and Company is
willing to make its facilities available to Applicant, subject to its Rules and
Regulations as hereinafter referred to,
T

NOW,  THEREFORE,  in  consideration  of  the  premises  and  the  mutual
benefits to be derived therefrom, the parties hereto bind themselves, their
personal representatives, successors and assigns, as follows:

(1)	Company will install gas facilities to serve Applicant in accordance with Rule 8 of 
Company's Rules and Regulations attached hereto, and made apart hereof. The 
Company will install gas facilities, substantially as configured in Attachment A, 
including 1 gas meter(s) to serve the total equipment load indicated in Schedule (A) 
at a delivery pressure of 2 #; Any changes to these facilities or their configuration 
required by the Applicant will be provided by the Company and paid for by the 
Applicant at the Company's current material and labor rates
(2)	Applicant  will  install  and  commence  using  in  a  bona  fide  manner  within  six
months after the date of the completion of the extension, and continue to so use for
a  period  1  years  those  appliances  and  the  equipment  indicated  by  Schedule  A
hereof,  on  which  the  Company  has  relied  in  computing  the  Estimated  Annual
Revenues  and  the  allowable  investment,  as  defined  in  Rule  8  B(1),  for  facilities
allowed  free  to  the  Applicant  and  the  advance,  if  any,  to  be  paid  by  Applicant  to
Company.

(3)	Within  one year  after  the  service  is  commenced to  a  Customer,  the  Company
will  determine  if  the  Estimated  Annual  Revenues  in  accordance  with  Schedule  A
has been met.

(4)	If  based  upon  this  determination,  there  is  a  lesser  Allowable  Investment  than
that originally granted, and a payment is required in addition to the prior payment
by the applicant, if any, such additional payment shall be paid by the Applicant. The
total  payment(s),  if  any,  by  the  Applicant  shall  not  exceed  the  Estimated  Cost  to
Serve  indicated  in  Schedule  A  unless  changes  in  facilities  are  required  by  the
Applicant.

(5)	Refunds of any payments, contributions or advances hereunder shall  be made
in  accordance  with  Rule  8  B  (4)  (c).  Refunds  will  be  made  if  excess  allowable
investment applied to the refund is above that which is necessary to cover the cost
of equipment and facilities of the additional customers. No refund will be made by
the  Company  in  excess  of  the  amount  advanced  by  the  Customer  or  Customers
nor after  the lesser period of  five (5)  years or  the period contracted for  in  (2).  No
refund  will  be  given  if  a  new  main  extension  is  required  to  serve  these  new
customers.

(6)	No  assignment  of  this  Agreement  by  applicant  shall  be  effective  unless  prior
written approval shall have been granted by Company.

(7)	Two or more parties may make a joint advance on the same facilities extension.
In such cases the total free length thereof will be considered to be the sum of the
individual  allowances  that  are  applicable  under  the  Rules  and  Regulations  of  the
Company.  The  amount  to  be  advanced  by  the  members  of  the  group  shall  be
apportioned among them in such a manner as they shall mutually agree upon.
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#816.02C

ATLANTA GAS LIGHT COMPANY
NON-RESIDENTIAL MAIN AND SERVICE EXTENSION RULE 8

Service Lines and Mains necessary to furnish permanent service to Applicants for Non-Residential  Service within established service areas of
the Company will be constructed by the Company in accordance with the following provisions:

A General

The Company will construct, own, operate and maintain gas Mains generally along public streets, roads and highways which the Company
has the legal right to occupy and, at the Company's election, on public lands and private property across which rights-of-way satisfactory to
the Company may be obtained without cost to the Company.

The Company will construct, own, operate and maintain a Service Line of suitable capacity from its Main to the Premises of the Applicant.
All such Main and Service Line will be provided pursuant to the following provisions:

B. Extension of Main and Service

Subject to the limitations in C below, the Company shall provide up to the first 125 feet of Main and/or Service Line extension as well as
Metering Equipment and Regulating Equipment to each Applicant's Billing Unit at no cost to the Applicant. These 125 feet of Main and/or
Service Line and Metering Equipment and Regulating Equipment are in addition to the Allowable Investment as provided below:
1.    Calculation of Allowable Investment Beyond the First 125 Feet of Main and Service Line

(a).   The  Allowable  Investment  in  Main  and  Service  Line,  excluding  Metering  and  Regulating  Equipment,  to  be  made  by  the  Company
without  contribution  or  payment  by  the  Applicant  shall  not  exceed  the  Estimated  Annual  Revenues  from  the  extension  divided  by  the
levelized annual carrying charge rate applicable to the investment.

(b).   The  levelized  annual  carrying  charge  rate  shall  be  calculated  by  using  the  weighted  average  cost  of  capital  as  determined  by  the
Commission in the Company's last rate proceeding adjusted for taxes and depreciation required to recover the Company's investment over
the expected useful life of the Service Line. These costs will be discounted at the Company's after-tax rate of return.

(c).  The Allowable Investment in Main and Service Line shall be based upon engineering cost estimates.

(d).  The Applicant's Estimate Annual Revenues shall be determined by estimating the Dedicated Design Day Capacity plus the customer
charge. 

T 2.    Contribution by Applicant

In  the  event  that  the  Allowable  Investment  beyond  the  first  125  feet  of  Main  and  Service  Line  is  not  sufficient  to  cover  the  cost  of  the
extension, the Applicant shall pay the excess costs.

T 3.    Length and Location

(a)   The length of Main required for a Main extension or the length of Service Line will be considered as the distance along the shortest
practical  route,  as  determined  by  the  Company,  from  the  Company's  nearest  Main,  capable  in  the  opinion  of  the  Company  of  properly
supplying the Applicant. Irrespective of the total Allowable Investment, the Company shall not be required to extend a Main or Service Line
a greater distance than necessary in the judgment of the Company to serve an Applicant.

(b)   The Service Line shall be of the size and type required to supply the principal requirements of the Premises served, and shall extend
from the Company's Main to the first reasonably acceptable meter location as determined by the Company.

T (c)   The Company reserves the right to designate the locations and specifications for the main taps, Service Lines, curb cocks, meters and
regulators and to determine the amount of space that must be left unobstructed for the installation and maintenance thereof. Applicant may
request an alteration of such designation and, if consented to by the Company, the cost of such revised designation in excess of the cost of
the  original  Company  design  shall  be  borne  by  the  Applicant  regardless  of  whether  the  length  of  Service  Line  laid  as  requested  by
Applicant comes within the Allowable Investment provided in this rule. Further, the Company may require Applicant to provide both power
and phone lines to the location of such metering facilities.

T 4.    Extensions Beyond the First 125 Feet of Main and Service Line

(a)   Payment Provisions

The Applicant shall pay to the Company the excess cost of the extension beyond the first 125 feet of Main and Service Line, Metering and
Regulating Equipment, and the Allowable Investment.

T (b)    Adjustment of Allowable Investment and Payments

(i)    Within one year after service is commenced to a Customer, the Company will determine if the Estimated Annual Revenues determined
in accordance with Section B(1)(d) above have been achieved.
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(ii)   If, based upon the above determination, there is a lesser Allowable Investment than that originally granted and a payment is required in
addition to the prior payment by the Applicant, if any, such additional payment shall be paid by the Applicant.

T
T (c)   Refunds of Payments

A portion of an Applicant's payment may be refunded where one or more additional Customers connect to a Main extension that initially
required a customer payment under the following:

T (i)     First, the original Applicants made a payment to the Company for the original Main to establish service.

		Second, the original Applicant will receive a credit if an additional Customer establishes service on the original Main.
		
		Third,  the  calculation  of  the  original  Applicants  refund,  if  any,  is  the  excess  to  the  Allowable  Investment  attributed  to  the  additional
Customer taking service that is greater than the cost to establish service to the additional Customer.

T (ii)    The Service Line for each additional Customer shall be directly connected to the Main extension and no further extension of Main is
required.

T (iii)    The amount of  such refund to the party or parties who made the initial  advance shall  not exceed the excess Allowable Investment
generated.

T (iv)   When two or more parties make a joint advance on the same extension, any amounts refunded will be distributed to the parties in the 
same proportion as the original contribution.

T (v)    No refund will be made by the Company in excess of the amount advanced by the Customer or Customers nor after the lesser period
of five (5) years or the period contracted from the date Company is first ready to render service from the extension. Any unrefunded amount
at the end of the period will become the property of the Company.

T (vi)   Any additional Main to be connected in any manner to Main already laid or to a Main provided for under an existing agreement for
Main extension, as provided for in the rule, shall be considered a new Main extension, and no refund or repayment of any kind with respect
to such new Main or any Customer to be served from or through such new Main shall be made to any Customer who made an advance for
the installation of the Main already laid or for the Main provided for under such existing agreement.

T (vii)     Refunds  will  be  made  for  the  funds  advanced  through  the  Universal  Service  Fund  if  the  Commission  designates  at  the  time  of
approval of an application that the specific facts of the application so warrant. Refunds will also be made for funds advanced through the
Universal  Service Fund for  any application which was approved prior  to  the effective  date  of  this  revised provision and which has been
designated as appropriate for such refunds by the Commission on or before November 18, 2003.

T
T (d)    One Service Line for a Single Premise

The Company will not install more than one Service Line to supply the Premises of an individual Applicant unless for the convenience of
the Company or an Applicant requests an additional Service Line and, in the judgment of the Company, an unreasonable burden would be
placed on the Applicant if the additional Service Line were not installed. When an additional Service Line is installed under these conditions
at the Applicant's request, the Applicant shall pay for the entire length of said additional Service Line, Metering Equipment, and Regulating
Equipment at the engineering cost.

T
T (e)    Relocation of Service

(i)    When in the judgment of the Company the relocation of a Service Line, including Metering and Regulating Equipment, is necessary to
maintain adequate service or for the operating convenience of the Company, the Company shall relocate the same at its expense.

(ii)   If relocation of a Service Line, including Metering and Regulating Equipment, is for the convenience of the Applicant or the Customer,
such relocation, shall be performed by the Company at the expense of the Applicant or the Customer.

T
C Limitations
T 1. The first 125 feet of Main and Service Line, Metering and Regulating Equipment, and the Allowable Investment shall not be made by the

Company for Auxiliary or Incidental Uses of Gas.

2. The Company shall not be required to provide any connection to the Company's system where such connection may have an adverse
impact  on  existing  Customers  unless  the  Commission  has  prescribed  a  tariff  provision  designed  to  eliminate  such  adverse  impact  on
existing Customers.
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D. Special Conditions

1.     Contracts
T

The Applicant will  be required to execute a contract covering the terms under which the Company will  install Mains and Service Lines in
accordance with the provisions of these Rules and Regulations. The contract will provide that the Applicant will install, commence using in
a bona fide manner within six months after the date of the completion of the extension and continue to use for the period contracted for, the
amount  of  gas  determined  for  the  Dedicated  Design  Day  Capacity  and  under  the  Rate  Schedule  on  which  the  Company's  Allowable
Investment is based.

T Such contract will also provide that if the Applicant fails to take service or fails to meet the Dedicated Design Day Capacity, the Company
may calculate and bill the Applicant and the Applicant shall pay an amount according to the Company's Non-Residential Main and Service
Line extension rules in effect at the time the extension was made as if service had been requested on the basis of the actual equipment
installed and utilized.

T
T 2.    Periodic Review

The Company will as soon as possible after the close of each of its fiscal years review its costs of construction of Mains, Services Lines,
and Metering and Regulating Equipment, and file with the Commission the unit charges for such facilities.

T
T 3.     Extension for Temporary Service

Extension for temporary service or for operations that in the Company's opinion are of a questionable permanence will not be made under 
this Rule, but will be made in accordance with the rule pertaining to temporary service.

T
T 4.     Service From High Pressure Mains

Service shall be provided from a normal distribution facility of the Company. The Company reserves the right, at its sole option, to refuse
line extensions from any of its lines operating at a pressure in excess of 125 PSIG.

T
T 5.     Title to Facilities

Legal  and  equitable  title  to  all  Mains,  Service  Lines,  and  Metering  and  Regulating  Equipment  installed  by  the  Company  upon  which  an
advance,  contribution,  or  other  payment  has  been  made,  shall  be  and  remain  in  the  Company,  and  the  Company  shall  have  the  right
without the consent of, or any refund to, any party who made such advance, contribution, or other payment:

T (a)     To extend the gas Main or connect additional gas Mains to any part of it.

(b)     To serve new additional Customers at any time through service connections attached to such Main or to extended or connected gas
Mains.

T
T 6.     Exceptional Cases

In unusual circumstances when the application of this Rule appears to create a hardship to either party, the Company or the Applicant may 
refer the matter to the Commission for special ruling thereon prior to commencing construction.

T
T 7.     Dispute Resolution
T

In the event that a dispute arises between the Company and a party seeking a line extension from the Company under the provisions of
this Rule, the Company or the party may seek an expedited review of the dispute from the Staff of the Commission. Said review shall be
completed within 60 days of a written request for such review and shall be limited to a review of the proposed line extension and whether
the Company's position regarding said extension is in compliance with Rule 8. 

T At the end of its review, the Staff shall issue a written opinion as to whether the Company's position in the dispute is in compliance with
Rule 8.  If  the issuance of  the Staff's  opinion does not  resolve the dispute to the satisfaction of  the Company or the party seeking a line
extension, the Company or such party may petition the Commission to resolve the dispute.
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For Office Use Only

NOTICE OF INTENT
VERSION 2008

T
State of Georgia

Department of Natural Resources
Environmental Protection Division

TEST
For Coverage Under the 2008 Re-Issuance of the

NPDES General Permits No. GAR100003 To Discharge Storm Water
Associated With Construction Activity for Common Developments

Test
BLANKET SECONDARY PERMITTEE

TEST
NOTICE OF INTENT (Check only one):
Test

Annual Notification (Submitted on or before January 15 of the year in which coverage is desired)

Re-Issuance Notification (Submitted within 60 days of effective date of General NPDES Permit No. GAR 100003)

Change of Information

test

I. BLANKET SECONDARY PERMITTEE INFORMATION
Blanket Secondary Permittee's Name: Atlanta Gas Light Company Phone: 800-599-3770

Address: 10 Peachtree Place City: Atlanta State: GA ZipCode: 30309

T

Utility Sub-Contractor's Name(Optional):  Phone:  

Address:  City:  State:  ZipCode:  

Facility Construction Site Contact: Brian Leavell Phone: 800-599-3770

T

II. CONSTRUCTION SITE ACTIVITY INFORMATION
T

Construction Activity Type: Commercial Industrial Municipal Residential

T

III. CERTIFICATIONS (Blanket Secondary Permittee)
T

I certify that I will adhere to the Primary Permittee's Erosion, Sedimentation and Pollutant Control Plan (Plan) or the portion of the Plan applicable to my
construction activities.

T
I certify under penalty of law that this document and all attachments were prepared under my direction or supervision in accordance with a system designed to 
assure that certified personnel properly gather and evaluate the information submitted. Based upon my inquiry of the person or persons who manage the 
system, or those persons directly responsible for gathering the information, the information submitted is, to the best of my knowledge and belief, true, 
accurate, and complete. I am aware that there are significant penalties for submitting false information, including the possibility of fine and imprisonment for 
knowing violations.

T

Blanket Secondary Permittee's Printed Name: H BRYAN BATSON Title: PRESIDENT

T

T

Signature: Date 02/01/2013
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Road Department 
 

Updated: 3/6/2023 9:41 AM by Shannon Zerangue  Page 1 

 To: Coweta County Board of Commissioners 

  

 From: Ryan Phillips, Operations Manager 

 

 Date: 2/27/2023 

 

 RE: Bid Award Associated with Roadside Spraying 

   

 

Issue:  Bid Award Associated with Roadside Spraying  
 

 
Discussion:   In the FY 2023 budget, the Board approved $70,000.00 for roadside 

vegetation management.  Staff received bids from the following three (3) companies on 

February 20, 2023: 

• Opterra Solutions - $59.80 per mile 

• DeAngelo Contracting Services LLC - $63.00 per mile 

• ChemPro Services - $77.25 per mile 

• American Eagle LLC – Round 1 ($70.00 per mile) Round 2 ($74.00 per mile) Round 3 

($59.00 per mile) 

 

Opterra Solutions submitted a bid with the lowest and best price at $59.80 per round.  Each 

round (total of 3) will cover approximately 310 miles.  
 

FINANCIAL IMPACT: 

1-4-206-7910 (Roadside Vegetation Management) 

 

Recommendation:  Staff recommends that the Board retain Opterra Solutions, on a 

lowest and best bid basis, to perform three (3) rounds of roadside spraying during FY 2023 

at a total cost of $59.80 per mile. 
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Transportation & Engineering 
 

Updated: 3/3/2023 7:42 AM by Shannon Zerangue  Page 1 

 To: Coweta County Board of Commissioners 

  

 From: Tod Handley, Public Works Director 

 

 Date: 3/2/2023 

 

 RE: Resolutions Associated with Right-of-Way Acquisition for the Sullivan Road 

Widening and Improvement Project (RB16.13) - 4th District 

   

 

Issue:  Right-of-Way Acquisition for Sullivan Road Widening and Improvement Project  
 

 
Discussion:  Right-of-way acquisition for the Sullivan Road Widening and Improvement 

Project is nearing completion.  Acquisition of the necessary right-of-way and/or easements 

from the following parcels have not been completed because of unsuccessful negotiations or 

contact efforts with the property owners: 

 

•             Parcel 7: Norton  
•             Parcel 8: Middleton  

•             Parcel 26: Chastain  

•             Parcel 28: SFRA  

•             Parcel 29: Martin  

•             Parcel 54: Carrillo  

 

Condemnation of these parcels will be necessary in order for the project to move into the 

construction phase without additional delay.  

 

 

Recommendation:  Staff recommends that the Board execute Condemnation 

Resolutions for Parcels 7, 8, 26, 28, 29, and 54 associated with the Sullivan Road Widening 

and Improvement Project (RB16.13). 
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Transportation & Engineering 
 

Updated: 2/27/2023 7:56 AM by Shannon Zerangue  Page 1 

 To: Coweta County Board of Commissioners 

  

 From: Tod Handley, Public Works Director 

 

 Date: 2/24/2023 

 

 RE: Proposed Abandonment of a Portion of Dyer Road - 2nd District 

   

 

Issue: Proposed Abandonment of a Portion of Dyer Road 
 

 
Discussion: Georgia Power has relocated a portion of Dyer Road beginning just south of 

the Norfolk Southern Railroad and continuing for a distance of approximately 3,575 feet to 

the south. 

 

The old section of Dyer Road through this area has been removed. 

 

To officially abandon the old section of Dyer Road and the right-of-way that contained the 

road, a public hearing must be held. 

 

 

Recommendation: Staff recommends that the Board set a Public Hearing on March 21, 

2023 regarding a proposed abandonment of the old alignment of Dyer Road beginning on 

the south side of the Norfolk Southern Railroad and extending in a southerly direction for a 

distance of approximately 3,575 feet.  
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Transportation & Engineering 
 

Updated: 2/27/2023 11:13 AM by Fran Collins  Page 1 

 To: Coweta County Board of Commissioners 

  

 From: Tod Handley, Public Works Director 

 

 Date: 2/24/2023 

 

 RE: Proposed Abandonment of Harris Circle - 2nd District 

   

 

Issue: Proposed Abandonment of Harris Circle   
 

 
Discussion:  A proposed residential development of the property located along Harris 

Drive and a portion of Clemit Harris Road will reconfigure the lots within this neighborhood.  

The developer proposes to obliterate one (1) existing road known as Harris Circle and 

incorporate that roadway into the proposed lots along Clemit Harris Road.  Staff has 

received a letter from the developer’s attorney requesting the abandonment of Harris Circle. 

 

Legal advertisements and a Public Hearing are required by state law for the abandonment of 

a public roadway. 

 

 

Recommendation: Staff recommends that the Board set a Public Hearing on March 21, 

2023 regarding a proposed abandonment of Harris Circle. 
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Administration 
 

Updated: 3/3/2023 2:29 PM by Shannon Zerangue  Page 1 

 To: Coweta County Board of Commissioners 

  

 From: Michael Fouts, County Administrator 

 

 Date: 3/3/2023 

 

 RE: Tornado Assistance Program Phase 1A 

   

 

Issue: Tornado Assistance Program Phase 1A 

 

Discussion: In September of 2022, the County launched a Tornado Assistance Program 

for residents in the unincorporated area to assist with damaged trees from the March 2021 

tornado. Below is a description of the program. 

 

Phase 1: This phase will focus on damaged trees still standing and potentially  

hazardous within 125-feet of the primary dwelling on the property. Up to $10,000 

will be allocated per parcel as funding is available.  

 

Phase 2: Depending upon available funding after Phase 1 is complete, this phase will 

focus on debris, stumps, and root ball removal. A separate application will be made 

available for Phase 2. If funding is available for Phase 2, up to $15,000 will be 

allocated per parcel as funding is available.  

 

As a result of the Phase 1 program, 102 addresses and 427 trees were approved and 

removed at a total cost of $244,900.  

 

Based on the success of the Phase 1, staff is recommending that the Board approve Phase 

1A, which will focus on residents in the City of Newnan and residents in the unincorporated 

area who did not participate in Phase 1, for properties in the impacted area. 

 

Phase 1A: This phase will focus on damaged trees still standing and potentially 

hazardous within 125-feet of the primary dwelling on the property. Up to $10,000 

will be allocated per parcel as funding is available. Only residents in the City of 

Newnan or the unincorporated area who did not participate in Phase 1 and lie within 

the impacted area will be eligible.  

 

Staff has discussed the proposed program with City staff, and they have agreed to assist 

the County’s EMA staff regarding properties in the city limits.  
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Action Item (ID # 13696)  Meeting of March 7, 2023 

Updated: 3/3/2023 2:29 PM by Shannon Zerangue  Page 2 

If Phase 1A is approved and funding is available following completion of this phase, staff will 

seek the Board’s approval for Phase 2 to focus on debris, stumps, and root ball removal.  

 

 

Recommendation: Staff recommends that the Board instruct staff to initiate Phase 1A 

of the Tornado Assistance Tree Program as outlined above using available funds provided by 

Georgia Emergency Management and Homeland Security related to the March 2021 

tornado.  
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Administration 
 

Updated: 3/7/2023 12:43 PM by Shannon Zerangue  Page 1 

 To: Coweta County Board of Commissioners 

  

 From: Shannon Zerangue, County Clerk 

 

 Date: 3/7/2023 

 

 RE: Request from the Town of Moreland for Assistance with Drainage Pipes - 2nd 

District 

   

 

Issue:  Request from the Town of Moreland for Assistance with Drainage Pipes 
 

 
Discussion:  Staff is in receipt of a request from the Town of Moreland for assistance 

with clearing a drainage pipe on East Camp Street and with placement of rock/dirt to 

support a drainage pipe on West Camp Street. 

 

 

Recommendation:  Staff recommends that the Board provide labor and equipment to 

assist the Town of Moreland with drainage pipes located on East Camp Street and West 

Camp Street. 
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	Full Agenda
	COWETA COUNTY BOARD OF COMMISSIONERS
	Call to Order
	Roll Call

	Meeting Called to Order
	Pledge of Allegiance
	Invocation
	Notification of Location of Rules

	REGULAR SESSION
	AWARDS AND PRESENTATIONS
	1. 13695 : Presentation from the U.S. Small Business Administration
	Printout: 13695 : Presentation from the U.S. Small Business Administration
	a. GA Businesses NonProfit Flyer
	b. GA Fact Sheet Feb 10

	2. 13654 : Recognition of County Clerk Shannon Zerangue
	Printout: 13654 : Recognition of County Clerk Shannon Zerangue


	APPROVAL OF MINUTES
	3. Minutes of Feb 21, 2023 6:00 PM

	UNFINISHED BUSINESS
	4. 13685 : Board/Authority Appointments
	Printout: 13685 : Board/Authority Appointments
	a. Expiring Appointments.2023Feb22


	SUPPLEMENTAL AND NON-AGENDA ITEMS
	PUBLIC HEARING (The Chairman will Call for Any Comments Regarding the Following Items After Each Item is Presented)
	5. 13628 : New Consumption Distilled Spirits, Beer & Wine License - McMaster BBQ & Catering
	Printout: 13628 : New Consumption Distilled Spirits, Beer & Wine License - McMaster BBQ & Catering
	a. Affidavit of Publication_McMaster BBQ

	6. 13633 : New Package Beer & Wine License - Newnan Food Mart (Don King of Newnan, LLC)
	Printout: 13633 : New Package Beer & Wine License - Newnan Food Mart (Don King of Newnan, LLC)
	a. AOP-Newnan Food Mart

	7. 13621 : Amendment to Article 24. Development Regulations
	Printout: 13621 : Amendment to Article 24. Development Regulations
	a. Affidavit of Publication Article 24
	b. 2023.Article 24 Section 246.6.Streets.Blacklined Draft

	8. 13622 : Amendment to Article 29. Amendment, Section 293.Hearings on Proposed Zoning Amendments, Procedures
	Printout: 13622 : Amendment to Article 29. Amendment, Section 293.Hearings on Proposed Zoning Amendments, Procedures
	a. Affidavit of Publication Article 29
	b. 2023.Rules and Procedures.Adopted05Jan2023.Executed
	c. Article 29.Amendment.Section 293.Redlined Draft

	9. 13619 : Proposed Abandonment of Old Hwy 29
	Printout: 13619 : Proposed Abandonment of Old Hwy 29
	a. 523-Coweta
	b. 2023.Publisher's Affidavit.Abandon Old Hwy 29
	c. 2023.Resolution.Abandon a Portion of Old Hwy 29


	REGULAR SESSION
	PUBLIC COMMENT (Items on the Agenda)
	Recommendations from Community Development and/or the Board of Zoning Appeals
	10. 13640 : Roadway Acceptance - Orchard Hills Business Park - Campus Drive
	Printout: 13640 : Roadway Acceptance - Orchard Hills Business Park - Campus Drive
	a. Artl of Inc. OA
	b. Cert of Title
	c. WD RW OHBP Campus Dr
	d. PT-61
	e. Orchard Hills FP
	f. Status Report Orchard Hills BP


	NEW BUSINESS
	Bids and Contracts
	11. 13627 : Renewal of a Microsoft Enterprise Agreement
	Printout: 13627 : Renewal of a Microsoft Enterprise Agreement
	a. SHI Quote # 23145369
	b. PKG04238544_encrypted_
	c. SHI_Information+sheet+revised+2023
	d. State of Georgia EA Master Agreement 8718335 Form

	12. 13687 : Amendment with MCP for CAD, RMS, and JMS Consulting Services
	Printout: 13687 : Amendment with MCP for CAD, RMS, and JMS Consulting Services
	a. Coweta County - CAD-RMS-JMS information
	b. MCP-Coweta - Consulting Pricing for Additional Systems
	c. 2023.Contract Amendment #1.Mission Critical Partners.CAD-RMS-JMS Services

	13. 13691 : Construction Manager at Risk for the Leroy Johnson Community Center
	Printout: 13691 : Construction Manager at Risk for the Leroy Johnson Community Center
	a. 2023.Headley.CMAR.Leroy Johnson Community Center

	14. 13674 : Gas Contract for the Jail Expansion Project
	Printout: 13674 : Gas Contract for the Jail Expansion Project
	a. 560 greison trail newnan contract pwr 2810755

	15. 13683 : Bid Award for Roadside Spraying 2023
	Printout: 13683 : Bid Award for Roadside Spraying 2023
	a. Bid Opening Results


	Additional Action Items
	16. 13692 : Right-of-Way Acquisition - Sullivan Road Widening and Improvement Project (RB16.13)
	Printout: 13692 : Right-of-Way Acquisition - Sullivan Road Widening and Improvement Project (RB16.13)
	a. Parcel 7 Resolution
	b. Parcel 8 Resolution
	c. Parcel 26 Resolution
	d. Parcel 28 Resolution
	e. Parcel 29 Resolution
	f. Parcel 54 Resolution

	17. 13679 : Abandonment of a Portion of Dyer Road
	Printout: 13679 : Abandonment of a Portion of Dyer Road

	18. 13680 : Abandonment of Harris Circle
	Printout: 13680 : Abandonment of Harris Circle

	19. 13696 : Tornado Assistance Program - Phase 1A
	Printout: 13696 : Tornado Assistance Program - Phase 1A


	SUPPLEMENTAL/NON-AGENDA ITEMS
	20. 13700 : Request for Assistance - Moreland
	Printout: 13700 : Request for Assistance - Moreland


	PUBLIC COMMENT (Items Not on the Agenda)
	EXECUTIVE SESSION - In accordance with O.C.G.A. 50-14-4
	REGULAR SESSION
	AFFIDAVIT
	ADJOURNMENT
	As set forth in the Americans with Disabilities Act of 1992, the Coweta County government does not discriminate on the basis of disability, and will assist citizens with special needs given proper notice (seven working days).  For information, please call (770) 254-2608.

	Appendix
	1 · 13695 : Presentation from the U.S. Small Business Administration
	1.a · GA Businesses NonProfit Flyer
	1.b · GA Fact Sheet Feb 10

	2 · 13654 : Recognition of County Clerk Shannon Zerangue
	4 · 13685 : Board/Authority Appointments
	4.a · Expiring Appointments.2023Feb22

	5 · 13628 : New Consumption Distilled Spirits, Beer & Wine License - McMaster BBQ & Catering
	5.a · Affidavit of Publication_McMaster BBQ

	6 · 13633 : New Package Beer & Wine License - Newnan Food Mart (Don King of Newnan, LLC)
	6.a · AOP-Newnan Food Mart

	7 · 13621 : Amendment to Article 24. Development Regulations
	7.a · Affidavit of Publication Article 24
	7.b · 2023.Article 24 Section 246.6.Streets.Blacklined Draft

	8 · 13622 : Amendment to Article 29. Amendment, Section 293.Hearings on Proposed Zoning Amendments, Procedures
	8.a · Affidavit of Publication Article 29
	8.b · 2023.Rules and Procedures.Adopted05Jan2023.Executed
	8.c · Article 29.Amendment.Section 293.Redlined Draft

	9 · 13619 : Proposed Abandonment of Old Hwy 29
	9.a · 523-Coweta
	9.b · 2023.Publisher's Affidavit.Abandon Old Hwy 29
	9.c · 2023.Resolution.Abandon a Portion of Old Hwy 29

	10 · 13640 : Roadway Acceptance - Orchard Hills Business Park - Campus Drive
	10.a · Artl of Inc. OA
	10.b · Cert of Title
	10.c · WD RW OHBP Campus Dr
	10.d · PT-61
	10.e · Orchard Hills FP
	10.f · Status Report Orchard Hills BP

	11 · 13627 : Renewal of a Microsoft Enterprise Agreement
	11.a · SHI Quote # 23145369
	11.b · PKG04238544_encrypted_
	11.c · SHI_Information+sheet+revised+2023
	11.d · State of Georgia EA Master Agreement 8718335 Form

	12 · 13687 : Amendment with MCP for CAD, RMS, and JMS Consulting Services
	12.a · Coweta County - CAD-RMS-JMS information
	12.b · MCP-Coweta - Consulting Pricing for Additional Systems
	12.c · 2023.Contract Amendment #1.Mission Critical Partners.CAD-RMS-JMS Services

	13 · 13691 : Construction Manager at Risk for the Leroy Johnson Community Center
	13.a · 2023.Headley.CMAR.Leroy Johnson Community Center

	14 · 13674 : Gas Contract for the Jail Expansion Project
	14.a · 560 greison trail newnan contract pwr 2810755

	15 · 13683 : Bid Award for Roadside Spraying 2023
	15.a · Bid Opening Results

	16 · 13692 : Right-of-Way Acquisition - Sullivan Road Widening and Improvement Project (RB16.13)
	16.a · Parcel 7 Resolution
	16.b · Parcel 8 Resolution
	16.c · Parcel 26 Resolution
	16.d · Parcel 28 Resolution
	16.e · Parcel 29 Resolution
	16.f · Parcel 54 Resolution

	17 · 13679 : Abandonment of a Portion of Dyer Road
	18 · 13680 : Abandonment of Harris Circle
	19 · 13696 : Tornado Assistance Program - Phase 1A
	20 · 13700 : Request for Assistance - Moreland


